MINUTES OF THE REGULAR MEETING OF
THE BOARD OF COMMISSIONERS OF
GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
A regular meeting of the Board of Commissioners of Galveston County Emergency
Services District No. 2 (“District™) was called for at 12:00 p.m. on October 18, 2023, at the
Crystal Beach fire station, located at 930 Noble Carl Road, Crystal Beach, Texas 77650,
pursuant to notice duly posted and published according to law.

At approximately 12:00 p.m., the regular meeting was called to order. The roll was

called of the duly constituted officers and members of the Board, to wit:

Kate Newberry President

John Lee, Jr. Vice President
Greg Fountain Secretary

George Strong Treasurer

Larry Flanagan Assistant Treasurer

All of said Board members were present, thus constituting a quorum. Also present were
Doug Saunders, District Manager; Georgia Osten, District Administrative Assistant; Joshua
Heinz of Benckenstein & Oxford, LLP, attorneys for the District; MaKayla Vidal, accountant for
the District; Kristian Fox, Employer Services Representative for Texas County & District
Retirement System (TCDRS”); and, the individuals listed on the attendance log attached hereto
as Exhibit A.

Upon establishing that a quorum was present, President Newberry directed the Board to
Agenda Item No. 3, at which time the Board members and others in attendance said the U.S. and
Texas pledges of allegiance.

Being as there was no public comment under Agenda Item No. 4, President Newberry
moved the Board along to Agenda Item No. 5, at which time Treasurer Strong made a motion to

approve and authorize the following matters listed under the consent agenda, which was



seconded by Assistant Treasurer Flanagan and unanimously approved by the Board members
present:

a. Minutes of the September 20, 2023 Public Hearing and Regular Meeting;

b. Payment of District Bills and Accounts (Exhibit B)'; and,

c. VFDs’ Monthly Expense Reimbursements (Exhibit C)2.

The Board was then directed to Agenda Item No. 6, at which time Treasurer Strong
reviewed the regular Treasurer’s Report, which is attached hereto as Exhibit D?, along with the
District’s Quarterly Investment Report, which is attached hereto as Exhibit E.  Upon motion by
Treasurer Strong and seconded by Assistant Treasurer Flanagan, the Quarterly Investment
Report was unanimously approved by the Board. Mr. Saunders then reviewed and discussed
with the Board the following proposed fiscal year 2022-23 budget amendments: HIVFD-002,
HIVFD-003, and PBVFD-003, copies of which are attached hereto as Exhibit F. Upon motion
by Assistant Treasurer Flanagan and seconded by Treasurer Strong, the Board unanimously
approved the HIVFD-002 budget amendment. Then, upon motion by Treasurer Strong and
seconded by Secretary Fountain, the Board unanimously approved the HIVFD-003 budget
amendment. The Board tabled the PBVFD-003 budget amendment to get further details.
Treasurer Strong also made a motion to transfer $300,000 from the District’s TexSTAR capital

account to the Texas First Bank check account for purposes of paying for capital purchase/repair

€Xpenses.

! Check Nos. 3586-3628, plus the direct deposit and other payroll expenses. It was also noted that Check No. 3585
was voided.

2 Port Bolivar VFD - $19,181,18 (September 2023); High Island VFD - $15,688.58 (September 2023); and, Crystal
Beach VFD - $0.00 (September 2023).

* Texas First Bank operating checking account (xx6680) - $219,343.56 as of 9/30/2023 and $304,674.18 as of
10/18/2023; Texas First Bank savings account (xx9804) - $2,504.71 as of 9/30/2023 and 10/18/2023; Texas First
Bank EMS billing checking account (xx7569) - $270,283.49 as of 9/30/2023 and $5,932.49 as of 10/18/2023;
TexSTAR investment pool general fund account (xxxxxx1110) - $1,234,050.75 as of 9/30/2023 and 10/18/2023;
TexSTAR investment pool capital fund account (xxxxxx1890) - $423,879.94 as of 9/30/2023 and 10/18/2023; and,
TexSTAR investment pool emergency fund account (xxxxxx4140) - $1,075,075.98 as of 9/30/2023 and 10/18/2023.



Next, the Board’s attention was directed to Agenda Item No. 7, at which time Mr.
Saunders reviewed with the Board the various purchase and expenditure requests. Upon motion
by Secretary Fountain and seconded by Treasurer Strong, the Board unanimously approved the
purchase of 4 Stryker cardiac monitors and the 4-year lease/financing agreement for same
($156,233.26, as shown in Exhibit G attached hereto). Secretary Fountain then made a motion
to approve the ambulance remount by Frazer, which was seconded by Assistant Treasurer
Flanagan and unanimously approved by the Board ($130,700.00, as shown in Exhibit H attached
hereto). And, Secretary Fountain then made a motion to approve the Siddons-Martin change
order for the CBVFD fire truck ($39,106, as shown in Exhibit I attached hereto).

The Board then moved along to Agenda Item No. 8, at which time Mr. Saunders
reviewed with the Board the District employee health, dental & vision, and life insurance plan
renewal proposals, as shown in Exhibit J attached hereto. Upon motion by Assistant Treasurer
Flanagan and seconded by Secretary Fountain, the Board unanimously approved the BCBS
group health, Bean group dental & vision, and the Standard group life insurance plan renewals.

President Newberry then directed the Board’s attention to Agenda Item No. 9, at which
time Mr. Saunders reviewed and discussed with the Board the proposed employee pay scale, as
shown in Exhibit K attached hereto. Upon motion by Secretary Fountain and seconded by
Treasurer Strong, the Board unanimously approved the proposed employee pay scale to be
effective November 1, 2023.

Thereafter, the Board moved along to Agenda Item No. 10, at which time Mr. Saunders
reviewed with the Board the monthly EMS Operations Report, a copy of which is attached hereto

as Exhibit L.



The Board was then directed to Agenda Item No 11, at which time Mr. Saunders
reviewed with the Board his monthly Manager’s Report, a copy of which is attached hereto as
Exhibit M.

Next, being as there was no report from counsel under Agenda Item No. 12, the Board
was directed to Agenda Item No. 13, at which time Mrs. Vidal reviewed the various District
financial reports with the Board, copies of which are attached hereto as Exhibit N.

President Newberry then directed the Board’s attention to Agenda Item No. 14, at which
time Kristina Fox, Employer Services Representative for TCDRS, reviewed information and
answered various questions regarding the District’s proposed participation in the TCDRS
retirement plan, as shown in the records attached hereto as Exhibit O. The Board will consider
said matter further during its next regular meeting.

Being as there were no other matters to come before the Board under Agenda Item No.

15, the regular meeting was adjourned at approximately 1:20 p.m.

\(W/Uﬂmﬂk/\ 7

Kate Newberry, President "
pae: /1 15[ 2023

ATTEST:

./ / \?’l%h#-

Greg Founta{ Secretary
Date: ”/ !5/7'013
/ T
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Galveston County Emergency Services No. 2

Check Detail
October 1-18, 2023

DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION CLR AMOUNT
6680 Checking Texas First

10/06/2023  Check 3600 Sparkletts & Sierra Springs -104.92
Cust.9759988, Inv.23216915 104.92

10/06/2023  Check 3601 D and H Bolivar Rentals, LLC -3,450.00
Inv.1048; Oct.,Nov.,Dec. '23 3,450.00

10/18/2023 Check 3586 Stryker Sales, LLC (DBA Stryker Flex Financial) -10,188.26
Q1 installment 10,188.26

10/18/2023 Check 3588 The Standard Voided 0.00
September '23 0.00

10/18/2023 Check 3587 East Texas GC Regional Trauma Advisory -250.00
Duses - Membership Rac-R 2023-24 250.00

10/18/2023 Check 3589 The Standard -315.85
Septemnber '23 315.85

10/18/2023  Check 3590 Port Bolivar VFD -19,181.18
Sept. '23 Reimbursement 19,181.18

10/18/2023 Check 3591 High Island VFD -12,688.58
Reimbursement September '23 12,688.58

10/18/2023 Check 3592 ESO - Firehouse Software -8,605.00
Inv. 120914 8,605.00

10/18/2023 Check 3593 United Data Technologies, Inc. -330.00
Inv.5092023093 330.00

10/18/2023 Check 3594 Cyber One Solutions -257.10
Inv. 67830 257.10

10/18/2023 Check 3595 Knox Company -2,149.00
Quote QT-KA 48516 2,149.00

10/18/2023 Check 3596 SAFE-D -35.00
Inv.4126 - G.Strong ESD's & Health Benefits 35.00

10/18/2023 Check 3597 Stericycle -213.57
Cust.3000924273, Inv.8004786109 213.57

10/18/2023 Check 3598 Threadbearer -2,370.75
Order #874 2,370.75

10/18/2023 Check 3599 Kent Alan Harkey MD, PLLC -1,500.00
Inv. 1046 1,500.00

10/18/2023 Check 3602 Verizon Connect -414.05
Inv. 314000047646 414,05

10/18/2023 Check 3603 Arcpoint -64.00
Inv. 117929 64.00

10/18/2023 Check 3604 Galveston County Auditor -4,119.21
Inv.AR231278 - July '23 4,119.21

10/18/2023 Check 3605 Lexipol -1,854.00

1/3



Galveston County Emergency Services No. 2

Check Detail
October 1-18, 2023

DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION CLR AMOUNT
Subscription - Annual - SUB026744 1,854.00

10/18/2023 Check 3606 Visa -932.76
USPS,Amazon,Office Depot,HP 207.33

Infuit 47.25

Galveston Vehicle Registration 19.00

FJ Tire Shop - Winnie 659.18

10/18/2023 Check 3607 Visa -1,149.50
USPS,Amazon,HP,Office Depot 207.33

Direct TV 216.74

Intuit 47.25

Galveston Vehicle Registration 19.00

FJ Tire Shop - Winnie 659.18

10/18/2023  Check 3606 TNT Wrecker Service -175.00
Towing 2019 Ram 175.00

10/18/2023 Check 3608 Southern Tire Mart -856.84
Inv. 4580148164 856.84

10/18/2023  Chack 3609 Visa -3,777.58
Sams,Amazon,HP 489.97

Frontier Pest 155.00

Adobe 281.31

Memorial Hermann - Advanced Cadaver 1,350.00

Sam's - Robbie Isaacks 231.65

SSCOR, Magnum 1,269.65

10/18/2023 Check 3610 Joshua C. Heinz -1,000.00
September 23 Atty Fees 1,000.00

10/18/2023 Check 3611 Sheldon Scott -1,057.50
1099 Contractor Pay Period ending 9.29.23 1,057.50

10/18/2023 Check 3612 HdL Companies -3,600.00
Inv. SIN032214 3,600.00

10/18/2023  Check 3613 GCM, The Big Store -271.45
Fuel Purchases 271.45

10/18/2023  Check 3614 Winnie Dodge -1,450.45
inv. 88524 - 2019 Ram 1,450.45

10/18/2023  Check 3615 Galveston County Tax Office -690.80
Inv. 49152 - The Daily News 690.80

10/18/2023 Check 3616 GCM, The Big Store -42.98
Inv. 08-1090633 42.98

10/18/2023 Check 3617 Benckensteln & Oxford -950.00
Inv. 50895 - September 23 950.00

10/18/2023 Check 3618 Coastal Welding -421.60
Cust 1586, Inv.0080265063 421.60

10/18/2023 Check 3619 O'Rellly Automotive, Inc. -18.47
5882-361156 18.47



Galveston County Emergency Services No. 2

Check Detail
October 1-18, 2023

DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION CLR AMOUNT
10/18/2023  Check 3620 West Isle Urgent Care -60.00
Inv. 13702 - K.Levine, R.Runkle 60.00

10/18/2023  Check 3621 Teel's Maintenance & Supply -756.55
Inv. 176212 756.55

10/18/2023  Check 3622 Vidal Accounting, PLLC -1,750.00
Inv. 00027 1,750.00

10/18/2023  Chack 3623 NAEMT -195.00
Inv.012313566031000,012313567031000 195.00

10/18/2023 Check 3624 Southern Tire Mart -200.00
Inv. 4580148300 200.00

10/18/2023 Check 3625 Verizon Connect -311.47
Inv. 338000044777, 342000042385 311.47

10/18/2023  Check 3626 United Data Technologies, Inc. -3,284.66
Inv. COS0-47390 3,284.66

10/18/2023 Check 3627 Yates Auto & Truck Repair -134.00
Inv. 0070542 134.00

313
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Date: 09/30/2023

Port Bolivar Volunteer Fire Department

Attention: ESD #2 Board

Ph: 409-684-1984

PO Box 675 Port Bolivar, Texas 77650 1806 Broadway
Fax: 409-684-1003

pbvid@att.net

Port Bolivar Volunteer Fire Department is requesting from the ESD#@ Board,

reimbursement for our September 2023 bills totaling $ 19,181.18

Company Description Cost Paid By Code
AT&T Internet/Phone | $160.12 CK #1595 (2820)
AT&T Mobility Internet/Phone | $00.00 CK#15 | 2820)
FirstNet ==
Entergy Inside Lights $483.45 CK #1601 2830/ 2
/ Qo]
Entergy Outside Lights $9692 s CK #1602 2830)
N ,
=J
Penn. Residential Trash $252.50 / CK #1597 2840)
Frontier Pest Pest Control $90.00 CK #1596 -__'\4@
Control
- oy
BearCom Radio Repair $351.93 S CK #1598 4200)
Amazon Business Two office chairs | $54432 Credit Card (251(‘}\
to replace broken 4 . b
and worn-out \O'”?'
chairs
b T
A 1o Z Trophies Awards for Fire | $360.00 / CK #1599 ] 2559 9
Prevention Week M .\J \;_' v/
\




b

Alert-All Corp. School Supplies | $1,605.50 Credit Card (f 2550 )
for fire prevention v T
week

$285.00 dit Card 5320

Amazon Business Teleconference 285.0 Credit Car 2320
Equipment \/ U

Zoom One Pro Yearly Software $149.90 “ Credit Card v (2@ 99 ‘(m

Manhattan Life Accident & $4,320.00 W CK #1600 @
Sickness

——

United States Postal | Stamps $79.20 Petty Cash (2310)

Service N

Delta Fire Equipment — | $10,061.18 CK #5839 @
Hoses/Nozzles \/
and 20”Battery
PPV

e

Amazon Monthly $191.16 Credit Card ‘.\2700)
Recurring i
Subscription

PC Matic Lifetime Virus 150.00 Credit Card VA @09

Protection for
Computers and
Phones




Port Bolivar Volunteer Fire Department

PO Box 675 Port Bolivar, Texas 77650 1806 Broadway
Ph: 408-684-1984 Fax: 409-684-1003 phvfd@att.net

Certification of Expense Request
FY 2022-2023

Acting in my capacity as Treasurer, on behalf of the Port Bolivar Volunteer Fire
Department, we certify that the following expense reimbursement request of
$19,181.18 for the month of September 2023 bills is true and correct to the best
of our knowledge and has been procured in accordance with state and federal
guidelines governing expenditures of public funds and has been authorized for
submission to the Galveston County Emergency Services District #2 by the Port
Bolivar Volunteer Fire Department Board of Directors.

Printed Name: Jo%.Wﬂliaﬁé :%aasurer /
Signature: ‘!/’( 7 f%/(’/{f/dwz?) Date: ()ﬁ’ 5@///9\,@9\.‘2
! / /

v

/

Printed Name: William Weeks, Presid/e,
Signature: J%f{?%%j{ = Date: _/ - 3




PORT BOLIVAR VFD 2022-2023 ACTUAL
September '23 BUDGET Prior Month Current Total Remaining
Revised 4.27.23 YTD Month YTD Budget
Revised 8.16.23 Sept. '23
2000 - Auditing Fees S - S -
2100 - Bookkeeping S 1,000.00 S 299.90 | $§ 299.90 | $ 700.10
2110 - Support & Software S 1,30000 ¢ 725.74 S 72574 | § 574.26
2200 - Legal Fees ] $ -
2210 - Professional Fees Other 5 - 1S
2310 - Office Supplies S 1,500.00 | $ 94393 | § 623.52 | $ 1,567.45 | $ (67.45)
2320 - Office Equipment $ 500.00 | $ 216.04 | $ 285.00 | $  501.04 | $ (1.04)
2340 - Cleaning Supplies S - S - S -
2410 - Insurance - Accident & Sickness $  6,500.00 S 4,32000 | S 4,320.00 | 2,180.00
2420 - Insurance - Bldg, Equip, & Gen Liab $ - S B
2430 - Insurance - Auto/Boat S - S -
2440 - Insurance Workers Comp $ - |$ -
2500 - Travel [ 650.00 $ - S 650.00
2510 - Mileage reimbursements/tolls S D s -
2550 - Fire Prevention S 2,500.00 | § 561.93 | § 1,96550 [ § 2,527.43 (S (27.43)
2700 - Dues & Subscriptions S 600.00 | § 14750 | § 191.16 | $ 338.66 | $ 261.34
2710 - Safe D $ - |$ -
2720 - License & Permits $ $ -
2730 - Public Relations S B $
2740 - Good of the Department S S -
2750 - Billing Service Fees s $
2810 - Bldg Rent S - S -
2820 - Telephone & Communications S 3,460.00 (S 1,565.79 | $ 160.12 | S 1,72591 | ¢ 1,734.09
2830 - Electricity S 6,610.00 | S 4,731.42 | § 58037 | S 5311795 1,298.21
2840 -Water/Garbage 5  3,000.00 | s 2,475.00 | § 25250 |8  2,727.50 | $ 272.50
2850 - Propane $ - $ - |
2860 - Janitorial/Yard Service S - S <
2870 - Alarm Service S 1,000.00 | § 246.66 S 246.66 | 5 753.34
2900 - General & Administrative S - S -
3100 - Uncategorized $ - |3 -
4000 - Firefighting / EMS Equipment S 16,800.00 | $ 3,126.03 | § 10,061.18 | $ 13,187.21 | % 3,612.79
4050 - Equipment Maintenance $§ 500000|$ 150702 $ 1507.02|% 3,492.98
4100 - Equipment Repair S 3,500.00 |$ 289.45 S 289.45 | $ 3,210.55
4200 - Fuel $ 4500005 3,77361 5 35193 |8 4,12554 | $ 374.46
4210 - Testing $  3,500.00 5 3,500.00
4300 - Radio Usage S 3,500.00 | $ 2,880.00 $ 2880008 620.00
4350 - Radio Repair S 1,000.00 | $§ 469.85 S 469.85 | $ 530.15
4400 - General & Administrative S - S -
4500 - Training S - S 5 S .
4600 - Medical Exams S - $ $
4610 - Background Checks S - S - S -
4700 - Building Maintenance s 1,600.00 | § 1,25390 | $ 90.00 | $ 1,343.90 | $ 256.10
4800 - Uniforms 5 3,000.00 | § 683.00 S 683.00 | S 2,317.00
4900 - Vehicle Maint. & Repair S 2,500.00 s S 2,500.00
5000 - Command Vehicle S - S P
5010 - Rescue/Medical S $
5020 - Fire Fighting $ = s -
5030 - Boat S - 4
5040 - Building $ - _|$ -
5050 - Other $ - 15 -
BUDGET ADJ $ 5 -

$ 7352000 S 25,596.87 S 19,181.18 $ 44,778.05 $  28,741.95




I INVOICE

High Island Volunteer Fire Rescue DATE OCTOBER 3, 2023
P.0. Box 144 INVOICE # 2023-09
High Island, Texas 77623

TC  Galveston County ESD #2
930 Nobel Carl Dr
Crystal Beach, TX 77650

SALESPERSON JoB PAYMENT TERMS DUE DATE
Due on receipt
LINE ITEM DESCRIPTION UNIT PRICE LINE TOTAL

" 2@ Fastwyte Broadband — EFT — Station phones, fax/internet 237.09 237.09
@ Entergy - #3101 - Electrical Fire Station 564.11 v 801.20
2840 _ Peninsula Residential Service # 3100 - Dumpster 207.50 v~ 1,008.70
2;@ Texas First Bank — EFT-Positive Pay 4770 1,056.40
Q@ Dish — EFT- Station Cable -Aug; 12535 1,181.75

| 2820) Dish - EFT — Station Cable-Sept. 12535 v~ 1,307.10
4800 One24 Appatel - Debit 68600 1,993.10
‘%@ One24 Apparel - Debit 416.00 v~ 2,409.10
’/;.";[-J‘Uj Dunaway and Willis PC - #3099 - Bookkeeping 1,050.00 3,459.10
4900 ) Siddons-Martin - #3104- Vehicle Maintenance 411031 V/ 7,569.41
‘@) Azxcess Fire Service #3102 2,018.50 v~ 9,587.91
(4500 AED Superstore - Debit 446.00 v/ 10,033.91
Qf's"r__fﬁ' The Fire Store - Debit 2.283.20 12,317.11
14900 Stratton’s Inc. - #3103 — Vehicle Maintenance 48.99 ~/ 12,366.10
( ’4@)} Quickbooks — EFT -Positive Pay 32248+ 12,688.58
b TOTAL 12,688.58

Make all checke payable to High Island Volunteer Fire Rescue
Thaok you for your business!




G

HIGH ISLAND

+ A B ]
fIRES

Volunteer Fire/Rescue

P.O. Box 144, 2041 7 Street
High Island, Texas 77623
Phone (409) 286-5811 Fax (409) 286-5424

/
October 3, 2023

Galveston County ESD # 2
PO Box 1709
Crystal Beach, Texas 77650

Ref; Certification of expense reimbursement request

1, Terrie Riley, acting in my capacity as Treasurer, on behalf of High Island Volunteer Fire Rescue, Inc.
do certify that the expense reimbursement request that is submitted for the amount of

$12.688.58 s true and correct fo the best of my knowledge and has been processed in accordance
with State and Federal guidelines governing expenditures of public funds and has been anthorized for
submission to the Galveston County ESD # 2 by the High Island Volunteer Fire Rescue Inc. Board of

D/l%;/tw /#5 L 10/ / zz

Signature Date!




High Island VFD 2022-2023

September '23
revised 6.16.23

BUDGET

ACTUAL

Prior Month
YTD

Current
Month
Sept. '23

Total

Remaining
Budget

2000 - Auditing Fees

2100 - Bookkeeping

$  1,000.00

3 1,050.00

1,050.00

(50.00)

2110 - Support & Software

2200 Legal Fees

2310 - Office Supplies

2320 - Office Equipment

2410 - Insurance - Accident & Sickness

2420 - Insurance - Bldg, Equip, & Gen Liab

2430 - Insurance - Auto/Boat

2440 - Insurance Workers Comp

2500 - Travel

2550 - Fire Prevention

2700 - Dues & Subscriptions

S 750.00

S 355.78

S 47.70

346.52

2710 - Safe D

2720 - License & Permits

Il 5 150.00

S 142.95

7.05

2730 - Public Relations

2740 - Good of the Department

2750 - Billing Service Fees

2810 - Bldg Rent

2820 - Telephone & Communications

5,500.00

3,859.05

S 487.79

4,346.84

1,153.16

2830 - Electricity

6,500.00

4,630.18

S 564.11

5,194.29

1,305.71

2840 -Water/Garbage

N ||

2,000.00

W ||

2,232.50

$ 207.50

2,440.00

(440.00)

2850 - Propane

2860 - Janitorial/Yard Service

$  1,200.00

1,200.00

2870 - Alarm Service

2900 - General & Administrative

3100 - Uncategorized

4000 - Firefighting / EMS Equipment

18,768.21

S 18,768.21

18,768.21

4050 - Equipment Maintenance

5,500.00

$ 1,713.05

1,713.05

3,786.95

4100 - Equipment Repair

2,500.00

2,500.00

4200 - Fuel

4,000.00

$ 1,809.51

1,809.51

2,190.49

4210- Testing

3,000.00

3 2,018.50

2,018.50

981.50

4300 - Radio Usage

2,200.00

S 1,350.00

1,350.00

850.00

4350 - Radio Repair

2,500.00

-

2,500.00

4400 - General & Administrative

780.00

S 322.48

322.48

457.52

4500 - Training

2,500.00

S 2,729.20

2,729.20

4600 - Medical Exams

(229.20)

4700 - Building Maintenance

4,000.00

4,091.37

4,091.37

(91.37)

4800 - Uniforms

2,231.79

1,095.36

S 1,102.00

2,197.36

34.43

4900 - Vehicle Maint. & Repair

$
$
$
s
$
)
s
$
$
$
$
s 10,000.00

|0

8,659.13

S 4,159.30

12,818.43

(2,818.43)

5000 - Command Vehicle

5010 - Rescue/Medical

5020 - Fire Fighting

mmmmmwmmwmmmmmmmmmmmwmmmmmmmmmmmmmmmmmmmmmm

5030 - Boat (EMS Capital)

5040 - Building

5050 - Other

W

mmummmmmmmmmwmmmmwmmwmmmmmmwmmmmmmmmmmmmmmmmmm

$ 75,080.00

S 12,688.58 S 61,395.67 $

13,684.33
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Galveston County Emergency Services District No. 2

18-Oct-23
9/30/2023 10/18/2023
Balance Balance
Texas First Bank
Operating/Checking (xxxx6680) $ 21934356 | $  304,674.18
Savings (Acct. No. xxx9804) $ 2,504.71 | $ 2,504.71
EMS Billing (Acct. No. xxxx7569) $ 270,28349 | $ 5,932.49
$492,131.76 $313,111.38
TexSTAR (Investment Co-Op)
General Fund (Acct. No. xxxxxx1110) $1,234,050.75 $1,234,050.75
Capital Fund (Acct. No. xxxxxx1890) $423,879.94 $423,879.94
Emergency Fund (Acct. No. xxxxxx4140) $1,075,075.98| $1,075,075.98
$2,733,006.67| $2,733,006.67
TOTALS -/ y 4 $3,225,138.43|  $3,046,118.05

Treasurer, GCESD2

D) S~ 23

Date
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I certify that this Investment Report complies

GCESD#2
uarterly Investment Report -
9/30/2023
ate
Settle Date See m<vm Account of CUSIP m\q\momw 6/30/2023 9/30/2023 9/30/2023
Checking Accounts
Restricted N/A TX First/Checking 10026680| $ 144,612.21 | $ 144,612.21 | S 219,343.56 | 219,343.56
N/A TX First/Billing 10227569( $ 175,058.01 | $ 175,058.01 | $ 270,283.49 | $ 270,283.49
Pools, Funds & Money Markets
Restricted N/A TexStar/General 841611110/ $ 1,217,89452 |$ 1,217,89452 |$  1,234,050.75 | §  1,234,050.75
N/A TexStar/Emergency 841654140| $  1,061,001.75|$  1,061,001.75|$  1,075,075.98 | $  1,075,075.98
N/A TexStar/Capital 841611890| S 418,330.78 | $ 418,330.78 | $ 423,879.94 | $ 423,879.94
N/A TX First/Savings 20059804| S 2,498.41 | $ 2,49841 | § 2,504.71 | § 2,504.71
EARNINGS SUMMARY $3,019,396 $3,019,396 $3,225,138 $3,225,138
Settle Date See Type Account of CUSIP Maturity Qtr Accrued Qtr Amort. Total Qtr Earnings
Checking Accounts
Restricted N/A TX First/Checking 10026680|N/A N/A N/A N/A
N/A TX First/Billing 10227569|N/A N/A N/A N/A
Pools, Funds & Money Markets
Restricted N/A TexStar/General 841611110|N/A N/A 616,156.23 $16,156.23
N/A TexStar/Emergency 841654140|N/A N/A $14,074.23 $14,074.23
N/A TexStar/Capital 841611890|N/A N/A $5,549.16 $5,549.16
N/A TX First/Savings 20059804 |N/A N/A $6.30 $6.30
$35,785.92 $35,785.92

This report is generated in compliance with PFIA & Local Investment Policy.
Earnings represent all accrued interest and the amortization of premiums/discounts on purchases.

10/10/2023

11:16 AM
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Department E ntity Name:_High Island VFD

Justification:

Galveston County Emergency Services District #2

Amendment Request Form

Date:_September 20. 2023

(Attach additional explanation pages if necessarv for each line item requested)

For Board Use Only

Budget Amendment #: \{‘H : QQQM
Fiscal Year: QNQM»V - A3

ApprovalDate:

Previous Notice date provided to ESD #2:

Budget Amendment Request by Name _-Terrie Riley

Title Treasurer

Does this Budget Amendment Request include any funding outside of the Department/Entity original approved ESD #2 Fiscal Year budget? Yes No
If “Yes™ please indicate the source and ameunt:
m @ 3) @ > ) ™ ®
Cost Center Fund Name Identifying | Start of FY Budget Budget Amount of Amended Updated/
Line Item Budget Amendment Amendment Qutside Funding | Budget Line Changed
Number i Amount -mmh. case Decrease Added (If Any) Item Amount Date
A) L 2860 1,200.00 0.00 1000.00 0.00 200.00 08/07/2023
Janitorial/Yard
Services
B) 2840 2,000.00 500.00 0.00 0.00 2,500.00 08/07/2023
Water/Garbage
C) 4700 4,000.00 500.00 0.00 0.00 4,500.00 08/07/2023
Building
Maintenance
D.)
E)

F.)




Department Entity Name: High Island VFD

Galveston County Emergency Services District #2 Budget
Amendment Request Form

Date:_QOctober 3, 2023

For Board Use Only

Budget Amendment #: HI-003
2022-23

Fiscal Year:

Approval Date:

Previous Notice date provided to ESD #2:

Budget Amendment Request by Name _-Terrie Riley Title Treasurer
Does this Budget Amendment Reguest include any funding outside of the Department/Entity original approved ESD #2 Fiseal Year budget? Yes No
If “Yes” please indicate the source and amoumt:
) @ &) Q) ) (6) @ ®)
Cost Center Fund Name Identifying | Start of FY Budget Budget Amount of Amended Updated/
Line-Item Budget Amendmesnt Amendment Outside Budget Line Changed
Number Amount Inecrease Decrease Funding Added | Item Amount Date
(If Any)
A)| General " 4400 780.00 | 0.00 27920 0.00 580.00 10/3/2023
/Administration
B) | Bookkeeping 2100 1,000.06 50.00 0.00 0.00 1,050.00 10/3/2023
C) | Training 4500 2,500.00 229.20 0.00 0.00 2,729.20 10/3/2023
D) | Equipment Maintenance 4050 5,500.00 0.00 3,000.00 0.00 8,500.00 10/3/2023
E)| Vehicle Maintenance / Repair 4900 10,000.00 | 3,000.00 0.00 0.00 13,000.00 10/3/2023

F)
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“Flex Financial, a division of Stryker Sales, LLG St kel..
1901 Romence Road Parkway Py
Portage, Ml 49002
t: 1-888-308-3146 f: 877-204-1332

Date: September 26, 2023 RE: Reference no:2210199901

GALVESTON COUNTY EMERGENCY SERVICES DISTRICT #2
930 NOBLE CARL DR
GALVESTON, Texas 77550

Thank you for choosing Stryker for your equipment needs. Enclosed pleass find the documents necessary to enter into the arrangement. Once all of the
documents are completed, properly execuled and returned to us, we will issue an order for the aguipment.

PLEASE GOMPLETE ALL ENCLOSED DOCUMENTS TO EXPEDITE THE SHIPMENT OF YOUR ORDER.

Short Form Lease Agreement
Exhibit A - Detall of Equipment

State and Local Government Rlder

=Conditions of Approval: Valid Tax Exemption Certificate

PLEASE PROVIDE THE FOLLOWING WITH THE COMPLETED DOCUMENTS:

Federal tax ID number: 7é ’ Z?‘?é/l{- , AP address:
Purchase order number: 01 % e 5 0/0- 1

Upfront Payment Check No: j 5 f b Contact nhame: lof e

Phone number: fzﬂﬂéﬁ'f 22&5 [ ﬁf % Email address: ?aﬁfg ) {Q %dMA. bic
Please fax completed documents to (877) 204-1332, Return original documents to 1901 Romence Road Parkway Pdrtage, Ml 49002 (using Fed-Ex

Shipping ID# 772-432976)

Your personal documentation specialist is Lindsey Fitzpatrick and can be reached by emall lindsey.fitzpatrick@stryker.com for any questions regarding these
documents.

The proposal evidenced by these documents is valid through the last business day of September, 2023

Sincerely,
Flex Financial, a division of Stryker Sales, LLC

Notice: To help the ?oovernment fight the funding of terrorism and money laundering activities, U.S. Federal law requires financial institutions to obtain,
verify and record information that Identifies each person (Individuals or businesses who opens an account. What this means for you: When you open
an account or add any additional service, we will ask you for your name, address, federal employer identification number and other information that wili
allow us to Identify you. We may also ask to see ather identifying documents. For your records, the federal employer identification number for Flex
Financial, a Division of Stryker Sales, LLC Is 38-2902424,

Aareemant No.: 2210199901
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Short Form Lease Agreement No.2210199901

Owner ("we" or "us“r ;

Flex Financlal, a division of Stryker Sales, LLC
1901 Romence Road Parkway

Porlage, Ml 49002

ustomer name and address ("You" and "Your"): upfller:

ALVESTON COUNTY EMERGENCY SERVICES DISTRICT #2 Stryker Sales, LLC, 3800 E. Centre Avenus, Portage, Ml 49002

30 NOBLE CARL DR Equipment description: (see attached Exhibit A which is a part of this
GALVESTON, Texas 77550 greement.)

gquipment Location:
30 NOBLE CARL DR
GALVESTON, Texas 77550

Payment information

# of leass Payment |Lease payment Terms of Agreement in months: 46
payments frequency Equipment purchase option: Fair Markel Value Option
Equipment purchase option shall be FMV unless another option Is stated
above.
Number of | Payment |Payment amount Security First period ther Eolal ayment
payments | frequency deposit payment - ncrogeﬁ
16 Quarterly  [$10,188.26(First payment due 30 days after
Agresment ﬁs commenced), (plus applicable {80.00 +$0.00 +$0.00 =30.00
sales/use taxes - see "Taxes" section below)

1. Lease: You (“Customer") agree 1o lease from us ("Owner”) the equipment (including software andlor software license fees ("Software"), if any, "Equipment")
listed aboveand on any attached schedule in accordance with the terms of this Agreement ﬁthis "Agreement"). This Agreement starts on the day the Equipment is
delivered to you ("Commencement Date") and continues for the number of months described above (the "Term"). The Lease Paymenls ("Payments") shall be

ayable beginning on the Commencement Date or any later date we designale and thereafter until all fully paid. Your obligations under this Agreement
F"Obllgations"} are absolute, unconditional, and are not subject to cancellation, defense, recoupment, reduction, setoff or counterclaim. If a Paymenl is
not made when due, you will pay us a late charge of 5% for each Payment or $10.00, whichever is greater. We may charge you a fee of $55.00 for any check that is
returned. You authorize us to adjust the Payments at any time if taxes included in the Payments differ from our estimate. You agree that the Payments were
calculated by us based, in part, an an interest rate equivalent as quoted on Bloomberg under the SOFR Swap Rate, that would have a repayment term equivalent
to the Term (or an interpolated rate if a like-term is not available) as reasonably determined by us (and if the SOFR Swap Rate is no longer provided by Bloomberg,
such rate shall be determined in good faith by us from such sources as we shall determine to be comparable to Bloomberg [or any successor)) and in the event the
Term of this Agreement starts more than 30 days after we send this Agreement to you, we may adjust the Payments once to compensate us, in good faith, for any
increase In such rate. "SOFR" with respect to any day means the secured overnight ﬁnancirg rate published for such day by the Federal Reserve Bank of New
York, as the administrator of the benchmark, (or a successor administrator) on the Federal Reserve Bank of New York's Website as quoted by Bloomberg. You
shall be deemed 1o have accepled the Equipment for lease hereunder upon the date that is ten (10) days after it is shipped to you by the Supplier and, at our
request, you shall confirm for us such acceptance. No acceptance of any item of Equipment may be revoked by you.

2. Title and laws: Unless you have a $1.00 purchase option, we own the Equipment and you have the right to use the Equipment during the Term, provided you
comply withthe terms of this Agreament. If you have a $1.00 purchase option or this Agreement Is deemed to be a sacurity agreement, you grant us a security
interest in the Equipment and all proceeds therefrom, and authorize us to file financing statements on your behalf. You agree not to permil any lien, claim or
encumbrance to be placed upon the Equipment. You shall comply with all applicable laws. rules and regulations and manufaciurer's specifications and instructions
concerning the operation, ownership, use and/or possession of the Equipment.

3. Equipment use, maintenance and warranties: Any assignee 'gas defined below) is leasing the E%ulpment to you "AS-IS" AND MAKES NO
WARRANTIES,EXPRESS OR IMPLIED, INCLUDING WAR S OF MERCHANTABILITY OR FITNESS FOR A PARTI ULAR PURPOSE. You must, at
your cosl, keep the Equipment in good working condition. If Payments include maintenance andfor service costs, you agree that (i) no Assignee is responsible to
provide the maintenance or service, (i) you will make all maintenance and service related claims 1o the persons providing the maintenance, service or warranty,
and (iii) any maintenance, warranty or service claims will not impact your Obligations. The Equipment cannol be moved from the location above without our prior
written consent. STRYKER SALES, LLC (INCLUDING FLEX FINANCIAL, A DIVISION OF STRYKER SALES, LLC) MAKES NO IMPLIED WARRANTIES
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE REGARDING ANY EQUIPMENT. This Agreement will not impair any express
warrantees or Indemnifications or other obligations of Stryker Corporation or any of its subsidlaries to you regarding the Equipment and we hereby
assign all of our rights In any Equipment warrantees to you.

4, Assignment: You agree nol lo transfer, sell, sublease, assign, pledge or encumber the Equipment or ﬂn‘y rights under this Agreament without our prior written
consant, which consent shall not be unreasonably withheld, and if you do, even with our consent, you will stiil be fully responsible for all your Obligations. You shall
provide us with at least 45 days' prior written notice of any change to your principal place of business, organization or incorporation. You agree that we may, without
notice to you, sell, assign, or transfer ("Transfer") this Agreement to a third party (each, an “ﬁas}gneal:%, and each Assignee will have our Transferred rrghls. but
none of our obligations, and such rights will not be subject to any claims, recoup » defenses, or setoffs that you may have against us or any supplier
even though an Assignee may continue to bill and collect all of your Obligations in the name of "Flex Financial, a division of Stryker Sales, LLC".

5. Risk of loss, insurance and relmbursement: Effeclive upon deli\rerrr to you and continuing until the Equipment is returned to us in accordance with the terms
of this Agreement, you shall bear all risk of Equlfmenl loss or damage. If any such loss or damage occurs you still must satisfy all of your Obligations, You will {i
keep the Equipment insured against all risks of loss or damage for an amount equal to its replacement cost, (if) list us as the insurance sole loss peyee and (il
?Ive us written proof of the insurance. If you do not provide such insurance, we have the right, without obligation, to obtain such insurance and add an Insurance
ee (which may include a profit) to the amount due from you. You will obtain and maintain comprehensive public liability insurance naming us as an additional
insured with coverages and amounts acceptable to us. To the extent not expressly prohibited b{ applicable law, you will reimburse and defend us, including each
Assignee for and against any losses, injuries, damages, llabllitles, expenses, clalms or legal proceedings asserted against or incurred by us, including any
Assignee, relating to the Equipment and which relate to or arise out of your act or omission or the act or omission of your agents or employees or others (excluding
us) with access to the Equipment. The tarms of this paragraph will continue after the termination, cancellation or expiration of this Agresment.

6. Taxes: You agree lo pay when due, sither directly or as reimbursement to us, all taxes (i.e., sales, use and personal properly) and charges in connection with
ownership and use of the Equipment. We may charge you a processingr fee for administerin? property tax filings. To the extent not expressly prohibited by
applicable law, you will indemnify us on an after-lax basis, on demand, against the loss or unavai ability of any of our anticipated equipment ownership tax benefits

caused by your act or omission.

Agreement # 2210199901
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Short Form Lease Agreement No.2210199901

7. Default remedies: You are in default under this Agreement if: a) you fail to pay a Payment or any other amount when due; or b) you breach any other obligation
under this Agreement or any other agreement with us; or c) your principal owner or any guarantor of this Agreement dies; d) you or any guarantor dissolves,
ceases lo do business as a going concern, becomes insolvent, bankrupt, merges, or is sold; or e) You or any g;:aranlor fails lo pay any other material obligation
owed 1o us or any of our affilates. Upon default, we may: a) declare the entire balance of unpaid Payments for the full Term immediately due and payable; b) sue
you for and receive the lotal amount due plus the Equipment's anlicipated end-of-Term fair market value ("FMV") or fixed price purchase option (the "Residual”)
with fulure Payments and Residual discounted to the date of default at the lesser of (i) a per annum interest rate equivalent to that of a U.S. Treasury constant
malurity obligation (as reported by the U.S. Treasury Department) that would have a repayment term equal to the remaining Term, all as reasonably determined b
us; or (i) 3% per annum, but only to the extent permitted by law; c) charge you interest on all monies due at the rate of 1B%$ per year from the date of default until
paid; and/or d) require You to immediately return the Equipment to us or we may peaceably repossess il. U&on default, you will also pay all expenses including but
not limited to reasonable attorneys fees, legal costs, cost of storage and shipping Incurred by us In the enforcement and attempted enforcement of any remedies
under this Agreement. Any return or repossession will not be considered an Agreement termination or cancellation. If the Equipment is returned or repossessed
we may sell or re-rent the Equipmenl at terms we determine, at one or more public or privale sales, with or withoul nolice to you, and apply the nel proceeds (after
deducting any related expenses) to your obligations. You remain liable for any deficiency with any excess belng retained by us.

8. End of term: You will give us at least 90 days but not more than 180 days written notice (to our address above) before the initial Term (or any renewal term)
expiration of your intention 1o purchase or return the Equipment, whereupon you may: a) purchase all, but not less than all, of the Equipment as indicated above or
b) return all of the Equipment in good working condition at rcmr cost how, when and where we direct. Any FMV purchase option amount will be determined by us
based on the Equipment's in place value. If you don't nolify us, or if you don't a) lpurchase or b) return the Equipment as provided herein, this Agreement will
automalically renew ai the same Payment amounl for consecutive 60-day periods, If any Software license ("License") included hereunder passes litle to you, such
title shall automatically, and without Kthher action, hereby vest in us, and you hereby agree to relinquish any subsequent Software lille, purchase or use right claim.
If, in connection with our Software rights, licensor's consent is required, you will assist us in obtaining such consent. If the $1.00 Buyout is selected above, the first
three sentences of this seclion 8 shall be void and upon expiration of the Term, you shall pay all amounts owed by you hereunder but unpaid as of such date plus

$1.00 (and any applicable taxes). Any purchase of the Equipment by you pursuant to a purchase option or $1.00 Buyout shall be "AS 1S, WHERE 18" without
representation or warranty of any kind from us.

9. Miscellaneous: You acknowledge we have given you the Equipment supplier's name. We hereby notify you that you may have rights under the supplier's
contract and may contact the supplier for a description of these r‘tghls. This Agreement shall be governed and construed in accaordance with the laws of Michigan.
You agree () to waive any and all rights and remedies granted to you under Uniform Commercial Code Sectlons 2A-508 through 2A-522, and (il) that the
Equipment will only be used for business purposes and not for personal, family or household use. This Agreement may be execuled in counterparts and any
facsimile, phatographic or other electronic transmission andlor electronic signing of this Agreement by you and when manually couniersignad by us or attached fo
our original signature counterpart and/or in our possession shall constitute the sole original chattel paper as defined in the UCC for all purposes and will be
admissible as legal evidence thereof. No security interest in this Agreement can be perfected by possession of any counterpart other than the counterparl bearing
our original signature. You agree not to raise as a defense to the enforcement of this Agreement or any related documents hereto the fact that such documents
were executed by electronic means. We may inspect the Equipment during the Term. No failure to act shall be deemed a waiver of any rights hereunder. If you fail
to pay (within thirty days of invoice date) any freight, sales tax or other amounts related to the Equipment which are not financed hereunder and are billed direct]

by us to you, such amounts shall be added to the Payments sel forth above (plus interest or additional charges thereon) and you authorize us lo adjusl sug

Payments accordingly. If you are required to report the components of your payment obligations hereunder to certain state and/or federal agencles or public health
coverage programs such as Medicare, Medicaid, SCHIP or others, and s amounts are not adequately disclosed in any attachment herelo, then Stryker Sales,
LLC will, upon your written request, provide you with a detailed outline of the components of your payments which may include equipment, soflware, service and
other related components. You acknowledge that you have not received any tax or accounting advice from us. You agree thalidyou shall upon request from us,
promptly provide to us a copy of your most recent annual financial statements and any of your other financial information (including interim financial statements)
that we marsrequeat. You authorize us to share such information with our affiliates, subsidiaries and Assignees. This Agreement, any schedules hereto, any
attachments to this Agreement or any schedules and any express warrantees made br Stryker Sales, LLC constitute the entire agreement between the
parties hereto regarding the Equipment and its use and possession and supersede all prior agreements and discussions regarding the Equipment and
any prior course of conduct. You waive all rights to any indirect, punitive, special or consequential damages in connection with ﬂ?e Equipment or this
Agreement. There are no agreements, oral or written, between the parties which are contrary to the terms of this Agreement and such other
documents. YOU AGREE THAT THIS IS A NON-CANCELLABLE AGREEMENT AND WAIVE TRIAL BY JURY.

| CERTIFY THAT | AM AUTHORIZED TO SIGN THIS AGREEMENT FOR CUSTOMER

Customer signature Accepted by Flex Financial, a division of Stryker Sales, LLC
Signature: Date: |Signature: Date:
Dour Saumdor, 4-27-23
Print name:) Print name:
TOIDO 6 SATNG Ers
Title: ) Title:
hvsTrwetT Mans o

Agreement # 2210199901



Exhibit A to Short Form Lease Agreement Number 2210199901

Description of equipment

Customer name: GALVESTON COUNTY EMERGENCY SERVICES DISTRICT #2

Delivery Location: 930 NOBLE CARL DR, GALVESTON,Texas , 77550

Part | - Equipment/Service Coverage (If applicable)

Model number Equlpment description Quantity
99577-001958 15AACBABBABBBBAAAAAAAABFLP15 MONITOR/DEFIB 4
41577-000290 LP15 ACCRY SHIPKIT,AHA,S 4
11577-000004 LI-ION CHARGER, STATION,STANDARD POWER CORD 4
21330-001176 BATTERY PACK-LI-ION, E-CELL 16
11171-000065 M-LNCS DB1, SOFT SENSOR,REF 2507, ROHS 4
21300-008159 NIBP - TUBING, 6FT, BAYONET, UDI 4
11160-000013 NIBP CUFF-REUSEABLE,CHILD, BAYONET 4
11160-000017 NIBP CUFF-REUSEABLE,LARGE ADULT, BAYONET 4
11160-000019 NIBP CUFF- REUSEABLE X-LARGE ADULT, BAYONET 4
11577-000002 KIT - CARRY BAG, MAIN BAG 4
11220-000028 POUCH, TOP.CARRYINGBAG,LP12 4
11260-000039 KIT - CARRY BAG, REAR POUCH, 3RD EDITION 4
21996-000109 GATEWAY, WIRELESS, TITANIII 4
TR-15V1V2-LP15 TR-SYK LP15V1/V2 TO LP15 4

Total equipment:

Freight:

Total Amount:

$152,449.00

$3,784.26

$156,233.26

stryker

Customer signature

Accepted by Fiex Financial, a dlvision of Stryker Sales, LLGC

Tltl_e:

TS STACT N ARG e

[Signature: Date: |Signature: Date:
D\S}L\,q Smuv\,clo_ae Q2123
Print name: ) Print name:
DNOU G DR uMDEDRD
Title:




stryker

State and Local Government Customer Rider

This State and Local Government Customer Rider (the "Rider") is an addition to and hereby made a part of Short Form Lease Agreement No. 2210199901 (the
"Agreement") between Flex Financial, a division of Stryker Sales, LLC ("Owner") and GALVESTON COUNTY EMERGENCY SERVICES DISTRICT
#2 ("Customer")to be executed simuitaneously herewith and to which this Rider is attached. Capitalized terms used but not defined in this Rider shall
have the respective meanings provided in the Agreement, Owner and Customer agree as follows:

1. Customer represents and warrants to Owner that as of the date of, and throughout the Term of, the Agresment: (a) Customer is a political subdivislon of the
state or commonwealth in which it is located and is organized and existing under the constitution and laws of such state or commonwealth: (b) Customer has
complied, and will comply, fully with all applicable iaws, rules, ordinances, and regulations govarning open meetings, public bidding and appropriations required in
connection with the Agreement, the performance of Its obligations under the Agreement and the acquisition and use of the Equipment; (c) The person(s) signing
the Agresment and any other documents required to be delivered in connaction with the Agresment (collectively, the “Documents”) have the authority to do so, are
acting with the full authorization of Customer's governing body, and hold the offices indicated below their signatures, each of which are genuine; (d) The
Documents are and will remain valld, lega! and binding agreements, and are and will remain enforceable against Customer in accordance with their terms; and (e)
The Equipment is essential to the immediate performance of a governmental or proprietary functlon by Customer within the scope of its authority and will be used
during the Term of the Agreement only by Customer and only to perform such function. Customer further represents and warrants ta Owner that, as of the date
each item of Equipment becomes subject to the Agreement and any applicable schedule, it has funds available to pay all Agresment payments payable thereunder
until the end of Customer's then current fiscal year, and, in this regard and upon Owner's request, Customer shall deliver in a form acceptable to Owner a
resolution enacted by Customer's govarning body, authorizing the appropriation of funds for the payment of Customer's obligations under the Agreement during
Customer's then current fiscal year.

2. To the extent permitted by applicable law, Customer agrees to take all necessary and timely action during the Agreement Term to obtain and maintain funds
appropriations sufficient to satisfy its payment obligations under the Agreement (the "Obligations”), including, without limitation, providing for the Obligations in
each budget submitted to obtaln applicable approprlations, causing approval of such budget, and exhausting all available reviews and appeals if an appropriation
sufficient to satisfy the Obligations is not made.

3. Notwithstanding anything to the contrary provided in the Agreement, if Gustomer does not appropriate funds sufficient to make all payments due during any
fiscal year under the Agreement and Customer does not otherwise have funds avallable to lawfully pay the Agresment payments (a "Non-Appropriation Event"),
and provided Customer Is not in default of any of Customer's cbligations under such Agreement as of the effective date of such termination, Customer may
terminate such Agreement effective as of the end of Customer's last funded fiscal year ("Tarmination Date") without llability for future monthly charges or the early
termination charge under such Agreement, if any, by giving at least 60 days' prior written notice of termination ("Termination Notice") to Owner.

4. If Customer terminates the Agreement prior to the expiration of the end of the Agreement's Initlal (primary) term, or any extension or renewal thereof, as
permitted under Section 3 above, Customer shall (i) on or before the Termination Date, at its expense, pack and insure the related Equipment and send it freight
prepaid to a location designated by Owner in the contiguous 48 states of the Unlted States and all Equipment upon lts return to Owner shall be in the same
condltion and appearance as when delivered to Customer, excepting only reasonable wear and tear from proper use and all such Equipment shall be eliglble for
manufacturer's maintenance, (ii) provide in the Termination Notice a certification of a responsible official that a Non-Appropriation Event has oceurred, (iil) deliver to
Owner, upon request by Owner, an opinion of Customer's counsel (addressed to Owner) verifying that the Non-Approprlation Event as set forth In the Termination
Notice has occurred, and (iv) pay Owner all sums payable to Owner under the Agreement up to and including the Termination Date.

5. Any provisions in this Rider that are in conflict with any applicable statute, law or rule shali be deemed omitted, modified or altered to the extent required to
conform thereto, but the remaining provisions hereof shall remain enforceable as written.

Customer signature Accepted by Flex Financial, a dlvision of Stryker Sales, LLC
Stgnature: Date: Signature: Date:
m SOJJ.N\A.D\ Q277
Print name: ,/ Print name:
D06 SPUNMPER Y
Title: Title:
DM sTie; Naunsee
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Customer Name
FAN/FIN#

Purchase Agreement

This PURCHASE AGREEMENT made this 27th day of March, 2023 between ("Vendor”)
Frazer, Inc. located at 7219 Rampart Houston, TX 77081 -~ and Galveston County ESD #2 located at 930 Noble

Carl Drive, PO Box 1575, Crystal Beach, TX 77550 (“Customer”). WHEREAS, Vendor desires to sell and
Customer desires to purchase certain products, and/or services more specifically described in Q3114-0001 dated
3/10/2023 for the total amount of $130,700.00 (hereafter “Products”), 1 remount X1566
Chassis details

e Chassis Make: (customer provided) 252> T Usoo Diese) HyY
e Chassis Model:
e Body Code (Mac Haik Only):
e Qty ordered:
e Quoted chassis price (each):

NOW THEREFORE, the parties hereto, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, do hereby agree as follows:

1. Vendor agrees to sell and schedule pickup/delivery as described in Q3114-0001 dated 3/10/2023 and
Customer shall purchase from Vendor, the Products for the prices as set forth in detail on Q3114-0001
dated 3/10/2023.

2. The sale of the Products is governed by the terms and conditions set forth on Exhibit A, which is attached
hereto and made a part hereof.

3. The Term of this Agreement shall commence on 8/17/23 and expire 1 year from execution date.

4. If the parties have entered into any additional covenants, promises, terms and conditions not otherwise
specified herein or in any schedule or Exhibit hersto, said special provisions shall be set forth in Exhibit A.
If there shall be any conflict within the provisions of this Agreement, the following order of priority shall
apply: this PURCHASE AGREEMENT, Exhibit A, Customer’s purchase order, Vendor's invoice.

IN WITNESS WHEREOF, the undersigned have executed and delivered this Agreement as of the day and year
first above written.

Title Information
Enter Exactly as it needs to appear

Owner Lien Holder (ir Applicable)
Name: Coluestan Comry Emessency Name: M l o

Serviced ODiIstncy %z :

Address: Rl Moble Conl Diive Address:

U Rex \STS
Ch sl Rems Th 712,60
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Customer Name
FAN/FIN#

Purchase Agreement Signature Page

Galveston County ESD #2

Sign: F:BE:»U( SM\A@U\Q&)

Print: AD0OL & Sau N DETRD

Title: Fbi sTeet OB HRGer

Date: \O-\B-273

*Insert Vendor Name (if applicable)*

Sign:

Print:

Title:

Date:

Frazer, Ltd.

BelA

Sign:

Print: Adam Fischer

Title: _Vice President, Sales & Marketing

Date:

Page 2 of 5



Customer Name
FAN/FIN#

LIST OF EXHIBITS:
EXHIBIT A; Standard Terms and Conditions
EXHIBIT A

Standard Terms and Conditions

INVOICING AND PAYMENT TERMS: Vendor shall submit one (1) original invoice per payment due. The
invoice(s) shall include the items listed in accordance with the quote mentioned in the Sale Agreement with
reference to the Customer’s Purchase Order Number.

If the Sale Agreement provides for any progress (or advance) payments based on specific milestones or
activities, Vendor’s invoice shall certify to the accomplishment or performance by Vendor of said milestone or
activity, and that Customer has obtained a security interest in such Products to the extent of such payment.

Payment shall be due upon receipt of the invoice and delivery of the unit to the Customer unless previously
negotiated.

CANCELLATION POLICY: Cancellation of orders must be received 120 days prior to the agreed upon delivery
date. If the order is canceled within the 120 day window, a fee of 25% of the total purchase order price will apply.

DELIVERY TERMS: The products listed in the estimate are to be delivered Free On Board (FOB) Destination to
Houston, TX. Customer representative(s) will pick up the unit at upfitter location, 7219 Rampart St., Houston, TX
77081 and transport it to their final destination at customer expense unless otherwise specified in the Vendor
quote.

TERMINATION FOR CAUSE: Customer may terminate this Sale Agreement and any corresponding Purchase
Order, or any part thereof, for cause including, but not limited to the following Vendor actions: (1) any default or
breach of any of the terms and conditions of the Sale Agreement, (2) failure to provide Customer, upon request, a
reasonable assurance of future performance, or (3) bankruptcy, dissolution, or suspension of payments by judicial
decree. If Vendor does not cure such failure within a period of five (5) days or such a longer period as Customer
may authorize in writing after the date such notice is sent to Vendor, then termination may proceed.

Vendor may also terminate this Sale Agreement and any corresponding Purchase Order for cause, and Vendor
will not be in breach of same, in the event any supplier to Vendor fails to deliver Products and/or component parts
in a timely fashion and Vendor cannot make alternate accommodations in order to comply with the Parties’
agreed upon completion and delivery dates.

CHANGE ORDERS: Vendor has the right to modify the Purchase Order requirements and conditions as needed
and will advise Customer in writing of such requested changes. Vendor shall not proceed with any changes
without Customer’s written authorization. Any request by Customer to change the terms or conditions of the
Purchase Order, including product specifications, options, and price, must be made in advance of the production
job order release. Any changes made after the release of the production job order will incur a $350 fee per
change order made in a 24 hour period and will be included on a secondary invoice. Vendor reserves the right to
refuse changes requested by the Customer.

PROPRIETARY INFORMATION, CONFIDENTIALITY AND ADVERTISING: All commercial, financial or technical
information in any form that Vendor provides to Customer shall be deemed proprietary and confidential and
Customer shall not disclose such information to third parties without Vendor’s written consent. Termination of the
Sale Agreement shall not relieve Customer of this confidentiality obligation. Upon Vendor’'s request, Customer
shall return all confidential information to Vendor along with any reproductions, in whole or in part. The
confidentiality obligation does not apply to information that is in the public domain through no fault of Customer or
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to information lawfully within Customer’s possession prior to the date of the Purchase Order, as evidenced by
Customer’s written records.

INDEMNIFICATION: Customer shall fully release, indemnify, defend and hold harmless Vendor, its
co-venturers, its contractors, and their respective affiliates, and Vendor’s and their respective directors,
officers and employees (including agency personnel) (“Vendor Group”) from and against any and all
claims arising out of the Customer’s purchase, use, sale or incorporation of any Products purchased
from Vendor into Customer’s products or equipment wherein it is claimed or alleged that Vendor’s
Products are defective or violate any warranty, standard of care, industry standard or governmental
regulation or term or condition of any Purchase Order without regard to any allegation of negligence on
the part of the Vendor Group as it pertains to Vendor's Products.

Vendor shall fully release, indemnify, defend and hold harmless Customer, its co-venturers, its
contractors, and their respective affiliates, and the Customer’s and their respective directors, officers and
employees (including agency personnel) (“Customer Group”) from and against any and all claims arising
out of the Customer’s purchase, use, sale or incorporation of any Products purchased from Vendor into
Customer’s products or equipment wherein it is claimed or alleged that Vendor’s Products are defective
or violate any warranty, standard of care, industry standard or governmental regulation or term or
condition of any Purchase Order without regard to any allegation of negligence on the part of the
Customer Group as it pertains to Vendor’s Products.

Customer lnitials:’D}

LIMITATIONS ON DAMAGES: In the event of any dispute, disagreement or breach alleged by Customer on the
part of Vendor, Customer's exclusive and sole remedy shall be repair or replacement, if practical, of the module,
or component part, by Vendor. If Vendor is not able to effectuate a repair, replacement, or cure that brings the
module, or component part, into compliance with the Parties’ agreement, then Vendor shall refund the sale price
to Customer. In no event shall Vendor be liable to Customer, or to any third-party acting through Customer, for
any additional, consequential or punitive damages, or damages for lost sales, revenue or profits claimed by
Customer or any third-party acting through Customer.

FORCE MAJEURE: A force majeure delay shall mean any delay or other unforeseeable causes beyond the
reasonable control of the party affected, provided that any such delay is not caused, in whole or in part, by the
acts or omissions of the party so delayed and further provided that such party is unable to make up for such delay
with reasonable diligence and speed. If any such cause delays Vendor’s performance, the delivery date or time
for completion may be extended by a period of time reasonably necessary to overcome the effect of such delay;
however, Vendor shall take all reasonable measures to mitigate the effects of the force majeure event and to
minimize such delay. A party affected by a force majeure event shall notify the other party of such force majeure
event within forty-eight (48) hours of its knowledge of such event for the event to be considered a bona fide force
majeure event.

TITLE AND RISK OF LOSS: Title to the Products shall transfer to Customer upon receipt of Products by
Customer or its agent unless otherwise stated in the Sale Agreement. Notwithstanding the above, risk of loss of
the Products shall remain with Vendor until delivered to Customer.

WAIVER: Vendor's failure to exercise or enforce any right in the Purchase Order, or any other right or privilege
under law, or Vendor's waiver of any breach by Customer shall not constitute a waiver or modification of any
terms, conditions, privileges or rights whether of the same or similar type, unless Vendor gives such waiver in
writing.
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LIENS: Vendor waives and relinquishes all existing and future liens and claims (statutory or otherwise) for the
Products specified in the Purchase Order, and warrants that the Products will be free and clear of all liens, claims
or encumbrances of any kind.

INSPECTION, REVIEW AND WITNESSING: Customer and/or the ultimate owner of the Products have the right
to inspect and attend testing of the Products at Vendor’s premises (or its supplier's or subcontractor’s premises)
with reasonable advance notice. If any inspection is made on the premises of Vendor or its supplier, Vendor,
without additional charge, shall provide all reasonable facilities and assistance for the safety and convenience of
the inspectors in the performance of their duties.

APPLICABLE LAW AND VENUE: The Sale Agreement shall be governed and interpreted in accordance with the
laws of the State of Texas, without reference to any principle of conflict of laws. Customer and Vendor expressly
exclude the application of the Convention on International Sale of Goods to the Sale Agreement. Venue for all
judicial, administrative, or regulatory proceedings shall be Houston, Harris County, Texas.

OWNERSHIP OF DOCUMENTS: Title to all drawings, specifications, calculations, technical data and other
documents that Customer submits in accordance with the Purchase Order shall vest with Vendor. Vendor shall
have the right to use such documents for any purpose pertaining to the manufacture, assembly, and delivery of
the Products.

Title to all drawings, specifications, calculations, technical data, and other documents that Vendor submits to the
Customer shall vest with the Customer. Customer shall have the right to use such documents for any purpose
pertaining to the installation, operation, and maintenance of the Products.

INSURANCE: Vendor shall comply with the project insurance requirements for which the Products are being
provided. Customer shall provide specific reasonable levels required as soon as such levels are available, which
shall not exceed $1,000,000 for any non-statutory category other than excess liability umbrella, which shall not
exceed $4,000,000. When requested by Customer, Vendor shall provide certificates of insurance as proof of
same.

SURVIVAL: The provisions of the following Paragraphs of these Terms and Conditions shall survive any

cancellation or termination of the Purchase Order: (Proprietary Information, Confidentiality and Advertising),
(Indemnification), (Liens), and (Applicable Law and Venue).
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Emergency Group

Hrurzmeelply tiis G00rfiasar

3500 SHELBY LANE
DENTON TX 76207
Phone#: (800) 784-6806

Dealer License#: GDN P115891

Bill To:

Galveston County ESD #2
930 Noble Carl Dr, Port Bolivar, TX

77650

Payment Mailing Address:

UPS/Fed Ex/USPS

Siddons-Martin Emergency Group
1362 E. Richey Road

Houston, TX 77073

INVOICE

INVOICE: # 3830201
DATE: 10/16/23

Payment Wiring Information:

PNC Bank

Pittsburgh, PA 15219

Account #: 1068899004

Fed Tax ID #: 27-4333590

Routing # : 043000096

SALESPERSON P.O. NUMBER
CORY FRANKUM
QUANTITY DESCRIPTION CHANGE ORDER AMOUNT
1 38302 Pre-construction change order. Addition of light 39,106.00 39,106.00
tower and changes to body and chassis.
SUBTOTAL 39,106.00
TOTAL | 39,106.00

Thank You For Your Business
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Cunbistine
Bld#} Job #:

Datr

Sption Code

0853533
0808099
0808099
0808089
0523921
0523921
0773179
0024388
0593083
0593083
0037731
020420

0752078

Galvesion County ESD # 2 - Crystal Beach VFD
B34 { 38302
B/18/2023 4:08:32 PM

Description
Wheelbase, 241" thru 3117, International HV 4x2
GV Reling, Commercial Chassls
Surcharge, International
Surcharge, Intemational
Model Year 2024
Madel Year 2023
Gaodyear Tires
MichelinTires
Mounting Brackals, Chacks, SAC44-E, Folding, Horizantal
Top Spoed of Vehlcla, Non-NFPA 2016 Compliani, Cammercial Chassis
Top Spesd of Vahicle, Non-NFPA 2016 Compliant, Commarcial Chassis
Top Spaed of Vehicle, Non-NFPA 2016 Comnpliant, Job 38302 ONLY
Top Speed of Vahicle, Nor-NFPA 2016 Compliant, Jab 38302 ONLY
Drain, Menusl Air Tank w/Pull Cable (Gommercial), Pietce Instelisd
Draln, Manual Alr Tank w/Pull Cable (Commerclah, Pierce Installad
Steps as Provided by MFG, 2-Door, 4-Door, ot Extd Cab, Comply wiNFPA 2016
Step Pkg, Daluxe Alum 4-Way wiFuel Tank Cover, International MV/HV 4-Door
Handils, (2) Streamiight, Vulcan 180, 44305, 12v, Yellow
Handlls, (2) Streamhight, Vulcan 180, 44305, 12v, Yellow
Light, Do Nol Move Apparalus, Cammerclal Chassks
Wiring Spare, 20 A 12V DC, 6 Clrcult Fuso Block, Blua Sea 5025 1st
Wiring, Spare, 20 A 12V DC. 6 Circuil Fuse Block, Blue Sea 5025 15|
Wiring. Spare, 20 A 12V DG, 6 Circult Fuse Block, Blue Sea 5025 1L
Wiring. Spare, 20 A 12V DC, § Circuit Fuse Block, Blue Sea 5025 15
Wiring, Spare, 50 A 12V DG, 6 Circuit Fuse Black, Blue Ssa 5025 1t
Wiring, Spate, 50 A 12V DC, 6 Clrcuit Fuse Block, Blue Sea 5025 1st
Wiring, Spare, 50 A 12V DC, 6 Circult Fuse Block, Blus Sea 5025 151
Wiring, Spate, 50 A 12V DC, & Clrcuit Fuss Block, Blue Sea 5025 151
Wiring. Spare, 37.5 A 12V DC, Cust Inslall Radia, 30A Bal Dir, 7.5A |gn & Grad
Wirlng, Spare, 37,5 A 12V DC, Cus! Install Radin, 30A Bat DIr, 7.5A 1gn & Gmd
Wiring, Spare, 37.5 A 12V DC, Cust Install Radio, 30A Bat Dir, 7,54 Ign & Gmd
Witing, Spare, 2.0 A 12V DC, USB Terminalion Blue Saa 1D16 151
Shoratine, 20A 120V, Blue Sea Sure Elect 7851
Shoreline, 20A 120V, Blue Sea Surs Efect 7651
Shoreline, 20A 120V, Blus Sea Sure Eject 7851
Shoreling, 20A 120V, Blue Sea Sure Eject 7851
Shoreline, 20A 120, Kussmaul Auto Ejecl, 091-55-20-120, Supar
Shorsline, 20A 120V, Kussmaul Auto Eject, 091-55-20-120, Super
Shiorsline, 20A 120V, Kussmaul Auto Efact, 091-55-20-120, Supar
Shoraline, 20A 120V, Kussmaul At Ejecl, 091-55-20-120, Super
Shorsfine Lacation
Shoraline Location
Sherekine Location
Shoraline Location
Shorefine Logation, Commerclal ChasslsPMFD
Light, Visor, Win, 12V P*H2* Pionesr, Gommercial
Light, Visar, Win, 12V P"H2* Pioneer, Commercial
Light, Visar, Win, 12V P*H2* Pionear, Gommercial

Light, Visar, Win, 12V P H2* Fioneer, Commercial
Light, Visor, Win, 12V P*H2* Pioneer, Commerclal
Light, Visar, Win, 12V P'H2* Pioneer, Commetcial

Light, Viser, HiViz, FT-B~46-* LED Brow L1, Mounled {o Lightbar (Not Includ)
Light, Visor, HiViz, FT-B-46-* LED Brow Lt, Mounted lo Lighthar (Not Includ)
Lighl, Visor, HiViz, FT-B-46-* LED Brow Lt Mounled to Lightbar (Not Inclu)
Light, Viser. HiViz, FT-B-46-* LED Brow Lt, Mounlod to Lightiar (Net Includ)
Lighl, Visor, HiViz, FT-B-46-" LED Brow L1, Mounted 1o Lightbar (Not Includ)
Pioneer, 12 VDC, 1st

1, 12 VDG, 18t

Lights, Win, MP™* Pionoer, 12 VDC. 15t

Lights. Win, MP* Pianear, 12 VDC, 18t

Lights, Win, MP= Pioneer, 12 VDC, 1si

Lights, Win, MP* Pionsar, 12 VDC, 161

Lights, Dack, Win {2) PFBP12C LED Rear Flood Lights

Lights, Deck, Win (2) PFEP12C LED Rear Flood Lighls

Lights, Not Required, Rear Work, Deck Lights A Rear

Not Required, Deck Lights, Other Hose Bad & Rear Lighting

Lights, Rear Scens, Win, 700 LED, Below Tailboard

Lights, Rear Scano, Win, 700 LED, Bolow Tailboard

Lights, Rear Scene, Win, 700 LED, Below Tallboard

Lights, Rear Scene, Win, 700 LED, Below Talboard

Lights, Not Required. Rear Work, AR 12 Vol Lights Al Rear Bady
Camera, Piercs, 7* LCD, Rear Camera Only

Camera, Piorce, 7° LCD, Rear Camera Only

Gamara, Pierce, 7* HD, R, Gamera, AHD

erce, 7" HD, R, Camera, AHD

Camera, Piarce, 7° HD, R, Gamara, AHD

Rotwun. Fles Vision Camars

Fracess, Hem Vilon Camass

Lighls, Win, P*H2* Pionaer, 12 VDC, 18t

No Steps Required, Front Of Body

Step, Folding, Fron! of Body, Lefi Side, wiLED, Trident

Step, Folding, Front of Body, Left Side, wiLED, Trident

Pump House Structute, Raisad, Included with Ladder Storage
Btandidd Pump Houte Suctine, Side Corteed

Divider, Hosa Bed, .25" Unpaintad

Hose Restraint, HB, Vinyl Top & Rear, wio Crosstube

Hose Restraint, HB, Vin Top & Rear, wio Crosstube

Hose Restralnt, HB, Vinyl Top & Rear, wio Crosstube

Hose Restraint, HB, Viny Top & Rear, wio Crosstube

Hose Restreint, HB, Viny Top & Rear, wio Crosstube

Gt Snewt. Lt s, i Cuthesrd

Sida Shesl, Right Sida, Moved Outboard

‘Shelves, Adf, 500 (b Capachy, Full Width/Diapth, Predefinad Locations.
Shelves, Adj. 500 il Capacity, Ful Wicth/Depth, Predained Locations.
Brackel, SCBA, Zico, ULLH, Load & Lock, Mounled

Bracke!, SCBA, Zito, LLLH, Load & Lock, Mounled

Brackat, SCBA, Zico, ULLH, Load & Lock, Mounted

Pagboard, 316" Aluminum, Back Wall Compartments, w/Track

Pk fad, Adumnirvim Erieded, Sida & Faar of Bady.

Fluks Fisd, Murminism Etividni, Sie of Doy

Troughs, HSH, (2), LS, High Side, Black Spring Clamps.

Ladders Biwn Tank & .5h, RS, Extd Rr, Encld Complate, RPH
Anode, Zinc, Palr, Pump Inlals

Caps/Plugs for 1.00" to 3.00° Dischargesfinlals, Chain

Caps/Plugs for 1.00" (o 3.00° Dkscharges/inlets. S/S Cable

Feature
Wheolbase
GVW rating

Losation, Whesl Chatka
Tap Speed of Vehicla
Tap Spaed of Vahicle

Gy, Man Moist Ejector

Location, Portable Hand Light
Locetion, Portable Hand Light
Alarm, Do Not Move Truck

Qty,
12vdc powar from
Locatlon

av,
12vdc power from
Localion

aty,
Location
Localion

aty,
Connectlon, Shoraline
Color, Cover, Bl Sea Inlel

ary,
Color, Kussmaul Cover
Shoreline Connection

Locatisn. Shalelineds}

Location, Shoreline(s)
Location, Shorefina(s)

oty,

Lesation, iblmr's passengar ssartan
Color, Win Lt Housing

Control, Scene Lts

Scane Light Optics

Switch, Lt Control 1 DC,1
Switch, Lt Control 2 DC,2
Swtch, L1 Cantesl 3003
Color, Lt Housing Hiviz
aty,

Color, Win Lt Housing
Conlral, Scena Lis
Mounl, Win Il

Location

Switch, Seene L\ Crird

Control Rear Scene Lis

Conirel Ragr Zoann Lin

Old Fraturs Texi New Feature Text
2455 245*
48k 47,0009
oy th bl Aide reae compartmant  below the left sids rear compartmen anc
67 10 TOMPH
67 1o 70 MPH
-

In &8 body compartment

In the L§3 compantment. The final loat

Inthe LS3 comparimenl  The final focat In the LS3 compariment, The axacl loca

activate & pulsating alamm not activats any alann
ae
drectyla the taslery power
= sasbed comoly
]

diractly ta the battery switched pawer
locate laose behind driver seat with snou

o
i b ooy ol s, i vl b bkl

¥ farward in compale, (1) baat i conasl both will b wited 33 futiars cenber conssd

o1
battery chargst
Ahorsling it Cove cold 16 Be 1ol
L] (4]
red
the battary charger
on the driver side of cab, above wheel
antha e side of ca sbave wheel

anBn shivers abde sl lep wres

o1
centerad

in the driver's sida slep aras

painted parls of Ihis light Bssembiy o be
by o setnhi ot e ilont's Sidle Swich ps
a combination of flood and spot optics

6 swich at the driver's side switch panal
& switch al the pump operalor's panel

& switch at the driver's side pump panel
painied parts of (he light housing and brz

i)

painted parts of lhis light assembly to b
by 2 switch al the driver's side swilch pa)
bgghiin b ba initalled i & 15 dagenn vet
LS and RS rear biukhead s high as pos

contred frave & wwitch ot the 1o o Dha 17

3 e 81 i diivars skie aikch pa

by a switch al the driver’s side switch pal

Loxaten L b s wade davh, becam
Coles black
Locstan. Camara Manint vt o e dithont on Ber dath

Lideatn, Consary, Recssami
Mayst, Win il

Coating, Step

Qty, Hosebed Dividars
Color, Vinyl Cavar

Typo of fostaner, Rear
Type of fastaner, Franl
Vinyl Flap Weight
Faslenar, Hose Restraint

Qly. Shelt
Lotaman. Shaban Trayn, Modefined

Lacation
Oty. Comp. Accassory
Location, Pegboard Back Compl Wall

Treaigh, Materfl
Matarial Trim/Seuttplste

in the anter at the rear

# biatk raud eeating
2 1
Hack rad
veloro straps 2.00° cam buckle
welcro 2.00° cam buckle
Ioad shol weighted ot welghled

2,00 side relsase

2.00" cam buckls

10 on
detérmined at & luw dite LG 00T depty Panaiten peser, in AL
TBD
o
LS2 endLS3 LS1 andLS3
wheel painfed # 101 blagk wols
orighet whumingen resdpiaty

Quanlity
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611572023 Deleled 0852284 Monitor, TFT Typhoon Y5-D11A, Dual Handwheel, Painled Black, PMFD

6/15/2023 Added 0562270 Montter, TET Typhoon Y5-D11A, Dual Handvheel
6/15/2023 Deleted 0591145 Hoso Reslrainl, CiosslayDeadlay, Top/Ends, Elastic Netiing
6/15/2023 Changad 0581145 Hose Restrainl, Crosslay/Dandlay, Top/Ends, Elaslic Netting oty, 02
611512023 Added a752115 Hose Resl, Crasslay, 2° Haavy Nylon Web, Valora Crir, Sides, Velcro Straps Top
15/2023 Deleted 0007074 Nozzle, Elkhart §-200 1.00
/1512023 Added 0007428 Nozzle for Booster Resl Not Req'd
611512023 Daleled 0620252 Matsrial, Pump Panels, Side Contro! Black Vinyl
£/15/2023 Changed 0620252 Malerial, Pump Panels, Side Conlrol Black Vinyl Waterial Finish, Pump Panel, Side Contr black vinyl
6/15/2023 Changed 0628252 Material, Pump Panels Side Control Black Vinyl Materisl, Pump Panel, Side Cantrol  aluminum
6/15/2023 Added 0635355 Material, Fump Pancks, Side Coniral Painied FarmCoat Black
615/2023 Changad 0635355 Material, Fump Panels, Side Gonitol Palnted FarmCoat Black Malerial Finish, Pump Panel, Side Contr paleted FermCoal black
6/15/2023 Changad 0635355 Materlal, Pump Panels, Side Control Palmed FarmCoal Black Material, Pump Panal, Side Control stuminum
611512023 Deleted 0062586 Gauge, Weter Level, Chass 1, Plarca Sid
6/15/2023 Added 0757359 Gauge, Water Level, Class 1, Remale Module Driver
/1512023 Changed 0757359 Gaugo, Water Level, Class 1, Remole Module Driver Activation, Water Level G parking brake is applied
6/15/2023 Added 0750207 Waler Lavel Gauga, Win PSTANK2, LED 1-Light, 4-Level, Use wiPierce Class 1, Comm
6/15/2023 Changed 0750207 Waler Level Gauge, Win PSTANK2, LED 1-Light, 4-Level, Use wiPiarce Class 1, Qty, 02
611512023 Changed 0750207 Walar Level Gauge, Win PSTANK2, LED 1-Lighl, d-Level, Uso wiPlerca Class 1, Localion, Water Level Gauge, Sinple-Se ana (1) on aach side, on tha farward upg
6/15/2023 Changed 0750207 Water Level Gauge, Win PSTANK2, LED 1-Light, 4-Leval, Uss wiPierce Class 1, Activation, Waler Level & parking brake Is applied
6/15/2023 Changed 0750207 Walar Level Gauge, Win PSTANK2, LED 1-Light, d-Level, Use wiPisrca Class 1, Color, Trim chrome housing
60152023 Deleted 0503161 Light Shield, SIS LED
61572023 Added 0682503 Light Shield/5tep 87, LED, P25 LED Sip LU
601512023 Deleted 0789803 Alr Homs, (2) Graver, Slutter Tane, On Sldes Of Engina Hood
/1512023 Daleted 0791273 Location, Air Hom(s), Side of Engine Heod
611512023 Added 0508020 Alr Hom, (1) Hadley, 6" Round, eTone, In Bumper
/1512023 Added 0606838 Location, Air Hom, Bumpsr, Left Sido, Outside Frame, Outboard (Pos #7)
61152023 Daleled 0757084 Confrol, At Horn, Hoin Ring
6/15/2023 Added 0773100 Light Twr, W-B Cht N§2,3-600 WHL, 4-P*H2 12VDC Lts Cld 7.5', Gammercial Chassis
6/15/2023 Changad 0773100 Light Twr, W-B Chi NS2 3-600 WHL, 4-F*H2 12VDC Lis Cid 7,5, Commercial Cl Color, Tower, Wib painted parts of the ight tower and tha lj
6/15/2023 Changed 0773100 Light Terr, W-B Chi NS2.3-600 WHL, 4-P"H2 12VDC Lts CId 7,5', Gommareie} CI Scens Light Optics with flaod opties
6/1512023 Added 0617750 Controllar, LU Twr, W-B. Wired Hndhid, E-STOP Chf, Cht Pr, Pow Pr
6/15/2023 Added 0664458 Location, Light Tawar, Frant Hose Bed
/1512023 Added 0664791 Location, Light Tavier Canlsoller, Driver's Side Front Body Campartment
611512023 Deleted 0082488 Divider, Hose Bed, 25" Unpainted
6/15/2023 Changed Q083488 Divider, Hoso Bed, .25° Unpainted Qty, Hosabad Dividers 1
/1512023 Added 0059656 Divider, Hose Bed, 25" Unpalnted, PMFD
6/15/2023 Changed 0059656 Divider, Hose Bed, .25° Unpainted, PMFD Qly, Hosebed Dividers 1
6/15/2023 Deleted 0864481 Bracket, License Plale & Light, P25 LED
611512023 Added 0889577 Bracket, Liconse Plate & Light. P25 LED, Stainless Brid
6/15/2023 Changed 0889577 Bracket, License Plale & Light, P25 LED, Stainless Bk Galor, Trim theseme Feng.
/15/2023 Deletad 0617265 Charger, Sngl Sys, [OTA, DSL 45, 45 amp, Kussmaul 091-94-12 Indicalor
6/15/2023 Deloled 0012782 Location, Charger, Frant Left Side Body Compartment
6/15/2023 Changed o278 Location, Charger, Front Left Side Body Compartmant Location, Battery Chrgr/Cpr onthe laft wall as high as possible
/1512023 Added 0813813 Charger, Sngl Sys, I0TA, DLS 45, 45 amp
/1512023 Added 0813477 Location, Charger, Gab Behind Driver Seat
/1512023 Added 0814329 Location, Charger, Laft Slde Over Whael Comparimen, Intial Aftack
6/15/2023 Chanped 0814328 Localion, Charget, Le Side Over Whael Compartmant, Initial Aftack Logation, Comp Body on tha lefi wall a5 high as practical
6/1572023 Delsted 0567881 Lacatian, Bat Chrg Ind, Driver's Seal Riser, Comm Chassis
611512023 Deleted 0814329 Localion, Charget, Lefl Side Over Wheal Compartment, Initial Atiack
611512023 Changed 0814329 Localian, Charger, Lsft Side Over Wheel Gampartment, Inltal Attack Location, Camp Body on the laft wall as high as practical
601512023 Added 0813781 Panel, Chargor Display, Kussmaul, 091-84-12, Balt Dir
611512023 Added 0813488 Location, Bal Chig Ind, LS Cab, Behind Cab Door
/1512023 Added 0813572 Logason Sel Battery Charg Cak
6/1512023 Deleted 0813488 Logation, Bal Chrg Ind, LS Cab, Behind Cah Door
6/15/2023 Added 0814353 Location, Bat Chrg Ind, Drivers Seat Riser
/1512023 Deloted 0583981 Baftory Relocation NOT REQUIRED
6/15/2023 Added 0833074 Battery Location UNKNOWN - ENGINEERING REVIEW NEEDED
6/15/2023 Dotled 0893074 Batiory Locatian UNKNOWN - ENGINEERING REVIEW NEEDED
61512023 Added 0893220 RELOCATE BATTERIES
6/1572023 Dolwtod 0897772 Batlory Location as Provided by Chassis Manufacturer
61152023 Added 0887716 Battery Location, Tap af Crew Cab Step Compartmant, Lefl Side
611512023 Deleted 0057936 Covars, Lug Nut, Chroma
61512023 Added 0801909 Lug Nut, Covers, Chrome
611512023 Deleted 0561474 Lights, Backup, Win MEBUW, LED, For Tail LI Housing
61512023 Added 08064665 Lights, Backup, Win M62BU, LED, For Tail Lt Housing
/1512023 Delsted 0564583 Lighls. Tail, Win MEBTT* Red LED Slop/Tall & M6T* Amber LED Dir Arw For Hsg
6/15/2023 Changed 0564583 Lights, Ta, Win MEBTT* Red LED Stop/Tail & M6T* Ambar LED Dir Arw For Hsg Color, Lens ‘wlor fenes
611572023 Added 0804514 Lights, Tail, Win M62BTT" Red Slop/Tail & M62T* Amber Dir Arw For Hsg
6/15/2023 Changed 0804514 Lights, Tafl, Win M62BTT* Red Stop/Tail & M62T* Amber Dir Arw For Hsg Color, Lans, LED's Bt €olor (s} to be clamt
601572023 Changed 0804514 Lights, Tail, Win ME2BTT" Red Stop/Tail & M62T* Amber Dir Arw For Hsg Flash Patiern, Diractional Lts Staady Om (Arraw)
/1572023 Changed 0814587 Top Speed of Vahicle, Non-NFPA 2015 Compkiant, Job 38302 ONLY Tap Speed of Vehicle 6710 70 MPH
6/15/2023 Added 0813481 Location Selacted From The Battery Charger/Gondifaner, Cab Category
6/15/2023 Changed 0814587 Top Speed of Vehicle, Nor-NFPA 2016 Compliant, Job 38302 ONLY Tap Speed of Vehicls 74 MPH
601512023 Detelod 0540326 Partormance Bond, Nol Requested
6/15/2023 Added 0807703 Partasrance Band. Mal Regueuind
611612023 Deletod 0814353 Location, Bal Chrg Ind, Driver's Seat Riser
611612023 Added 0813488 Location, Bal Chrg Ind, LS Cab. Behind Cab Door
/1612023 Deleled 0813477 Location, Chatger, Cab Behind Driver Seal
6/16/2023 Deleled 0813481 Lecation Salected From The Battary Charger/Conditioner, Cah Calegory
6/20/2023 Added 0815116 Haso Restrainl, HB, Vinyl Tap & Removable Rear
6/20/2023 Changed 0815116 Hose Restraint, HB, Vinyl Top & Remavabie Rear Color, Vinyl Cover 1ad
6/2012023 Changed 0815116 Hose Restrainl, HB, Vinyl Top & Remavabla Rear Type of lastener spring clip and hook
612012023 Changed 0815116 Hose Resirainl, HB, Vinyl Top & Removable Rear Type of fastener, Rear spring clip and hoak
6120/2023 Changad 0815116 Hose Resiraini, HB, Vinyl Top & Removabls Rear Type of fastenar, Front vekero
/2012023 Changed 0815115 Hose Restaint, HB, Viny) Top & Removable Rear Vinyl Flap Waight ol weighted
6/20/2023 Changad 0815116 Hose Restraint, HB, Vind Top & Removabla Rear Fantanas, Hoae Ryt spring clip and hook
2012023 Deloted 0720858 Hose Restraint, HB, Vinyl Top & Rear, w/o Crosslube
6/20/2023 Changad 0720858 Hosa Restraint, HB, Vinyl Top & Rear, wio Crosstube Color, Vinyl Cover red
6/20/2023 Chanped 0720858 Hoso Restraint. HB, Vinyl Top & Rear, w/o Crosstube Typo of fastener, Rear 2007 cam buckle
602012023 Ghanged 0720858 Hose Restraint, HB, Viny Top & Rear, wio Crosstubs Type of faslener, Front 200 cam buckle
6/20/2023 Changed 0720858 Hose Restrainl, HB, Vinyl Top & Rear, wio Crosstube Vinyl Flap Weight nal weighted
6/2012023 Changed 0720858 Hose Restraint, HB, Vinyl Top & Rear, wio Crosstubs Faslener, Hose Restraint 2,00 cam buckle
7I5/2023 Changed 0769351 Lights, Perimeter Body, Amdor AY-LB-12HW012 LED 2His, Rear Step, Comm Ch: Control, Porimster Lts the parking brake is applisd
715/2023 Changed 0769351 Lights, Perimeter Body, Amdor AY-LB-12HWD12 LED 2hs, Rear Step, Comm Chi Switch, Lt Conlrol 1 DC,1 et 1 parking teahs |y apghed
512023 Changed 0768351 Lights, Perimeter Body, Amdor AY-LB-12HWD12 LED 20is, Rear Slop, Comm Chi Switch, LL Control 2 DC,2 o asdmonal v fazafion
7/512023 Changed 0768351 Lights, Perimeter Body, Amdat AY-LE-12HW012 LED 2Hs, Reat Stap, Camm Ch: Switch, Lt Canlrol 3DC,3 s admanal yamsh bt gl
THEI023 Taine Croniliche 0808099 Camora, Pierce, 7" HD, R, Camera, AHD
7152023 Changed 0773178 Lights, Win, P*H2* Piohaer, 12 VDC, 15t Control, Scena Lis by a switch al the driver's slde svilch pai by a switch af the drivars side ewitch pai
71512023 Deleted 0633066 Sloave, Through Tank
7/5/2023 Chenged 0833066 Steave, Thiough Tank aty, Sleeva 1
7/5/2023 Changed 0533065 Sleeve, Through Tank Water Tasth Slowve - Plambmg Hpkaubc s 300 pige
711312023 Deleled 0501565 Location, Speaker, Fri Bumper, Recessed, Cantar (Pos 4)
711312023 Added 0501552 Location, Spesker, Fri Bumper, Recessed, Right Side, Ouiside Frame,Inbrd (Pos 2)
71372023 Changed 0767308 Light, Visor, HiViz, FT-8-46-* LED Brow LI, Mounlad o Lightbar (Nol Includ) ~ Switch, LL Control 30C,3 a switch al the driver's sida pump panel no addtionsl switch location
7H312023 Changed 0544806 Mairting Brackaty, Chechs, SAC4-L. Faling Haitantal Logation, Wheel Chocks below the left sida rear campartmant anc mount al final
71312023 Delaled 0508020 Al Ham, (1) Hadley, 6" Round, aTone, in Bumper
713/2023 Deleled 0506238 Location, Alr Hom, Bumper, Left Sids, Oulslde Frame, Outioard (Pos #7)

711312023 Added 0606694 Air Homs, (2) Hadley, 6" Round, eTone, In Bumper



Mar2023
71312023
71312023
711342023
71312023
711322023
711312023
71372023
711312023
7312023
71312023
711312023
71312023
71312023
71312023
71312023
71312023
7413/2023
711312023
711312023
71312023
71312023
711312023
711312023
711312023
71312023
71312023
711312023
711312023
701312023
71132023
71312023
711312023
71312023
711312023
711342023
1312023
1312023
71312023
1312023
7113/2023
711312023
711312023
711372023
711312023

8/8/2023

8/8/2023

81812023

8182023
811412023
811412023
8/14/2023
8/15/2023
6/15/2023
B/1572023
81572023
811512023
8152023
811512023
11512023
8152023
N
8/15/2023
8/15/2023
LA s )
8152023
ansary

Addad
Addad
Added
Deleted
Deleted
Delaled
Daleled
Changed
Changed
Changed
Changed
Added
Addted
Ghanged
Added
Addad
Changed
Deleled
Deleled
Changed
Changed
Added
Added
Ghanged
Changed
Changed
Changed
Changed
Changed
Deloled
Chanped
Changed
Added
Changed
Changed
Changed
Deleted
Changed
Added
Changed

Z

Changed
Changed
Changed
Changed
Changed
Deleted
Added
Deleted
Added
Changad
Changed
Price Ovettide
Added

Added
Changed
Doleled
Added
Changed
Deleted
Changed
Deleted

Frima Cveinids
Changed
Price Ovartide
Price Owivdy
Chanped
Price Ovaisids

0508835
0683793
0041283
0593856
0053311
0593852
0049358
0049958
0049358
0049958
0048958
0584013
0692733
0592733
0813403
0812659
0812669
0813403
0812669
0812659
0812669
0594009
0049358
0049958
0019845
0013845
0600350
0600350
0085328
0733534
0733534
0733534
0615022
0615022
0815022
0815022
0D8B745
0088745
0743720
0743720
0743720
0743720
0743720
0743720
a743720
0893220
0832210
0897716
0897772
0773179
0773179
0773179
0815408
0814936
0814936
0813488
0814893
0814893
0814935
0814336
0813572
0773170
0773178
0773179
0773179
0773179
0773179

Location, Air Horns, Bumpr, Each Side, Outside Frame, Outboard (Pos #1 & #7)
Hose Bed Flaor, Reinfarced. Light Tower Mounling

shoh, Poly Tank_ bsie. byiule L & Wising.

L5 171" Lap, Full Hsighl Front & Rear, FOLER

Dours, Lap w! "D" Handles - Side Compariments

RS 171" Lap, Full Height Front & Rear, FDLER

Ladders Biwn Tank & $.5hi. RS, Extd Rr, Encld Gomplets, RPH
Ladders Biwn Tank & S.5h, RS, Extd Rr, Encld Complete, RPH
Ladders Biwn Tank & §.8ht, RS, Ext'd Rr, Encld Complete, RPH
Ladders Biwn Tank & S.Shi, RS, EXd Rr, Encid Complele, RPH
Laddars Btwn Tank & §.Sht, RS, Ex'd Rr, Encid Complele, RPH
LS 1717 Rollup, Full Heighl Fronl & Rear, FDLER

Dosn, Mol Oseite, fikde Comparimests

Duors, Rollup, Gortite, Side Comparimenls

RS 171" Rollup, Full Height & Depth Front & Rear, Buil Inta Body
Ladder Storage, Bulft Into Body, RS

Ladder Slorage, Bullt Into Budy, RS

RS 1717 Rollup, Full Height & Depth Franl & Rear. Built Into Body
Laddor Storage, Buil Into Budy, RS

Lachies Slatage, il bnte By, RS

Ladder Storage, Built Into Body, RS

RS 171° Rollup, Full Heighl Front 8 Rear, FDLER

Laddors Btwn Tank & §,SM. RS, Ext'd Rr, Encld Complele, RPH
Ladders Btwn Tank & S,5hi, RS, Extd Rr, Encid Gomplele, RPH
Guard, Drip Pan, §/8, Rollup Door

Guard, Drip Pan, /S, Rollup Door

Tihwven. A%, 500 Ib Capacty. Full Wit Dagth, Predetined Lacstom
Shelves, Adj, 500 b Capacity, Full Width/Depih. Predefinad Locations
Nozzle Gup, 2ico wiBracke!

Troughs, HSH, (2), LS, High Side, Black Spring Clamps

Troughs, HSH, (2), LS, High Side, Black Spiing Clamps.

Troughs, HSH, (2), LS, High Sids, Black Spring Clamps

Slorage, HSH, (2), Hose Bed. Side By Side, Traugh, Strap
Slorage, HSH, (2), Hose Bed, Side By Side, Trough, Strap
Slorage, HSH, (2), Hose Bed, Sida By Side, Trough, Suap
Storage, HSH, (2), Hose Bed, Side By Side, Trough, Strap

Light, Rear Zone Up, Win L31HRFN LED Beacon, Red LEQ
Lighl, Rear Zone Up, Win L31HRFN LED Beacan, Red LED
Lights, Rear/Side Up Zone, Win M&™ LED dHis

Lights, RearSide Up Zone, Win Mé** LED 4hs

Lights, Rear/Side Up Zone, Win M6™ LED 4Hs

Lights, Rear/Side Up Zons, Win M6** LED 4hs

Lights, Rear/Side Up Zone, Win M6** LED 4ls

Lights, Rear/Side Up Zone, Win M6™* LED 4hs

Lights, Rear/Side Up Zane, Win M&** LEO 4its

RELOCATE BATTERIES

Malerial Trim/Scuffplale
Door, Material & Finish, Ladder Siorage
Latch, Doar Lader Storage

Hinge Location

vy, Dooi Accessory

Door, Material & Finish, Ladder Storage

Door, Matetial & Flnish, Ladder Starage
Hinge Lacation

Matetial Trim/Scuffplate
Qty, Door Accessory

Location, Door Accassary

aty, Shelf

Lagatian, Shelves/Trays, Predsfined
Loeation

Fillin Biank
Trough, Maletial

Lozalion, Hose Traugh/Compartment
Trough. Matetial
Matenal, Top of Hose Bed Compartment

Cokor, Domme. Raar Warning

Color, Lens, LED's

Calor, Lt, Side Rear Upper DS
Galor, L, Side Rear Upper PS
Color, L1, Rear Upper DS
Calor, LY, Rear Upper S
Calor, Trim

Batery Relocation Nal Required - Inlernalianal MV & 4-Daar or Extended Crew Cab

Battery Localian, Top of Crew Cab Slep Compartment, Lefl Side
Battery Location as Provided by Chassis Manufacturer

Lighls. Win, P*H2" Pioneer, 12 VOC, 151

Lightn, Win, I Panaer, 12 VDC. 1

Lights, Win, P*H2" Pioneer, 12 VDC, 15t

Location, Cab, Ind/Remole, Driver's Seat Riser, Comm Chassis

Localion, Body. harger, Forward C Ls
Location, Body, harger, Forward Ls
Location, Bal Chrg Ind, LS Cab, Behind Gab Door

Localion, Body, Charger, Front Side Compartmenl, LS

Location, Body. Charger, Front Side Companimenl, LS

Lacation, Body, harger, Farward C: Ls
Location, Body, Charger, Forward C LS

Location Selecled From Location, Batlery GhargeriCond Ind/Remote. Cab
Lights, Wi, P*H2* Pieneer, 12 VDC, 1st
Lights, Win, P'H2" Pioneer, 12 VDC, 1st
Liphts, Win, P*H2* Pioneer, 12 VDC, 1st
Lights, Win, P*H2* Pioneer, 12 VDC. 1st
Lights, Win, P*H2* Pioneer, 12 VDC, 1sl
Lights, Win, P*H2* Pioneer, 12 VDC. 1st

Mount, Win Il
Mount, Win Il

Location, Comp Body

Location, Comp Body

Lucation, Comp Body

Mouni, Win Il

Mount, Win Il

1

]

1

1

1

1

1

bright aluminum readpdale 1
smooth aluminum 1
D-handie lalch 1
on lha lefl side 1
1

[

[ ] L]

'

1

sl shimnes '

'

'

smoath aluminum 1
along the mboard edge 1
1

1

tmight s eadglate 1

08 o7 1
Ls1,LS21 S3RS1,R52,RS3 Ls1,LS2L53,RS1,R52,RS3, BI 7
[ 08 .
inLS1 at the deplh transition point, In R¢ in LS1 al the deplh Iransition point, in Rt L]
TBD Mounted at pickup, '
1

e nach eie, logt of comparntmant '
ateel partad § 101 blsck cske 1
'

on the laf side '

stainless sleel 1

A sectian of aluminum treadplate is prov 1

1

bath domes clear 1
1

vy bght bens celarfh] ta e e L]

side upper rear hght on the [efl side 1o in: 1

side upper rear lighl on the right side to | 1

rear upper lighl on th left sida 1o include !

tear upper lighl on the right side Lo incluc '

chrome Irim 1

1

|

1

1

light(s) to be installed an pull up through light(s) to be installad on push up side m ]
light(s) to ba installed an push up side m lighl(s) ta be installed on pull up through ]
1

1

o T ey w30 begh s pactical T

1

]

on the left wall as high as practical "

1

an the left wall as high as praclical [
'

Iighi(s) 1o be istalled on puil up through light(s) ta be installed on pull up side mo ]
Iighi(s) o be instafled on pull up side mo lighi(s) ta be instalied on pull up side mo ]

By sigimg this form, | do hereby authorize the repreaenting Pierce Dealer to coordinale the changes, additions, and delelions listed on the proc eeding page(s) fot the pi|ees listed on each change made. | understand and agree Lhat any additions or changes thal were not

pariel the o

inal conlract may adversely Impact the scheduled

of the tus, If the scheduled

change request is signed, it becomes part of the original conlract entered into between the authorized Pierce Dealer and the customer.

Sales

Cusstom et Slgisture

is affecled, the Plavce suthnrited Dwaler wifl

Signature:

ikity o of

stich & change 81 S temn this change |8 presested. |underalsnd and sgree thit ance Mt
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GALVESTONCOUNTY Espy Galveston County
4 * Emergency Services District #2

A
b 3
3 i

930 Noble Carl Drive 409-684-2005
P.O Box 1575 Website:
GCESD2.0org

Crystal Beach, TX 77650

October 16%, 2023

Re: Agenda item #8
Employee Health Insurance Plan Renewal

Blue Cross / Blue Shield 1.5 % rate reduction (current rate is $676.95 reduction to $665.50)

s Beam Benefits
a. Dental - 0 increase $39.80
b. Vision — 3% increase = $0.74 on the employee only rate $5.30 to $6.24

VFIS of Texas Pool/Standard Insurance — Life, Short- & Long-Term Disability — 5% increase
With the reduction and increases it will not exceed the current contribution amount.

***The recommendation is to accept and approve the proposal with the current provider of Blue
Cross/ Blue Shield with Beam Benefits under a Defined contribution plan not to exceed $725.00 per

employee monthly.




2023 - 2024

Plan Year Employee
Benefit Renewals

{VFIS

OF TEXAS




LLEES'TS ER'TSS'CS 05'966'TS S8'0£0TS 0 Awed + aaAojdw3
81°689'TS ZT'T0L'TS 00'TEETS 06'€SETS 0 PIIYD + a9Aojdw3
81'689'TS ZTTOL'TS 00'TEE'TS 06'€SETS T asnodsg + asAojdw3y

65 78S 19°058% 05°599% S6'9/95 8 mm>0_me

S9leYy |[eMIUIY sajey wusidin)

sajey [emaudy sajey Jualin) juswW(joIul sajey AJyIuo

S)1jousag JJ0MI3N-40-1N0

pap Jale %0T - d / PAP JoYe %0T - 4 Pap Ja}e %0 - d / P3P JOUR %0 + 00TS - 4 (u1) A198ung Jusneding
pap Joye %0Z - d / Pap Jaye %0z - 4 P3p J314E %0 - d / PaP 4318 %0 + 0STS - 4 (up) *dsoH uanedu)
pap Jaye %0z + 0055 pap Jaye %0 + 00v$ (ino/u)) ¥3

SLS 43 (u1) 48D uv8uN

Xg Xg (u1) J9p10 BN

0Sz$ / 0STS 0S¢$ / 0STS (ur) PN A3je1dads

ot s oSSz ors W L 00 () pied S
pap Jaye %0¢ + 00TS 0sZ$ (u1) BuiBew| pasueapy

pap Jaye %0Z + 0SS - X / P3P JoYe %0T - 1 Pap 13148 %0 - X / Pap JoUR %0 - 1 (u) Aes-x pue geq
0v$ - 3ANAN §z$ - 2ANAN (u1) yyeaysjaL

08S p.baJ jas - Sp§ (uy) Aedo) 1sijerdads

ors p,basdod - gz$ (ur) Aedod ddd

pajwiun / 000'ZTS V/N/0SL'ES (3no/ul) xeN dOO wey
pSUWIIUN / 000'9% v/N/052'TS (Ino/u1) xeNl dOO "Pul

%08 %00T (u1) 491018) - SUI0D

000°6$ / 00S'¥$ ¥/N/0SL'ES (3nQ/ul) 21qn0Nnpag "weq

000°€$ / 005'TS v/N/0SZ'1$ (3no/u1) s1qnanpaq ‘pu

PIo® wnunejd J91] Jjje1s Al

0dd @310y) an|g OWH 23ejueapy an|g awenN JJoMmi3N
JHIES9D 1avTiad awenN ueld

PIB1YS 2n|g $501) ON|g PIBIYS anjg ss0.) an|g s1y3uag }J0MIaN-U]




Standard Galveston County ESD #2
Theotandar 2024 Renewal Summary
Policy 167247

Thank You and Next Steps

We appreciate the opportunity to continue our partnership with . A summary of our 2024 Renewal Offer is in the chart below. Thank you
for allowing The Standard the opportunity to support your insurance needs.

Products & Services * Through 12/31/2023 Effective 1/1/2024
Basic Life $0.296 Per $1,000 $0.311 Per $1,000
Travel Assistance for Basic Life Included in rates for Basic Life Included in rates for Basic Life
Basic AD&D $0.03 Per $1,000 $0.03 Per $1,000
Health Advocacy $1.00 Per Member $0.90 Per Member

Rates will be guaranteed for 2 years until January 1, 2026

* The rates above are shown monthly

You can count on us to help you retain and attract employees by providing the benefits and services they value — now and for years to come. We're

always available to address any questions you have about this renewal or for any service needs. Please reach out to the Houston group office at
(281) 517-5760 and we'll be happy to help.



Renewal Letter

GALVESTON COUNTY ESD 2

Hi there! Here is your renewal information

Thank you for choosing Beam Benefits as your employee ancillary benefits provider. It's been a great pleasure to work with you
and your team, and we are delighted to continue to provide GALVESTON COUNTY ESD 2 with simpler, smarter member
benefits featuring best-in-class technology and unparalleled customer service and support.

We want to remind you that your policies with Beam will renew on 12/01/2023. Please take a look at your renewal information

provided below. If you have questions about your policies or need assistance as you complete the renewal process, your Beam
representative is available to help.

Rates Overview

Beam Product Current Annual Premium Renewal Annual Premium

@ SmartPremium Plus 100/60/50/50-2000¢-2000-MAC $11.515.08 $11,615.08

(®" VSP Choice Plan #2 $1.776.48 $1,829.77

Any changes in address, SIC or number of employees may change rates

The above rates compare the current group prermium to the renewal rates. We've also
highlighted the role our Beam Perks® program played in helping reduce your premium by
investing in preventative care thal promotes healthy brushing habits and saves more!

On behalf of Beam Benefits, | want to personally thank you for your business, and we look
forward to serving GALVESTON COUNTY ESD 2 for years to come.

Alexander Curry
49?( 8' COO & Co-Founder

BEAM SUPFORT LEARN MORE He .

O support@beambenefits.com | (800) 648 LI beambenetits.com bgam
1179

BM-GRQ-0005-202203 1of4

Created on 10/05/2023



Dental

@ Renewal

Plan: SmartPremium Plus 100/80/50/50-2000c-2000-MAC
Renewal Contract; 12/01/2023 - 11/30/2024

Renewal Breakdown

& Current Premium

Gu  Adjustment for Claims

@ Brush Score
Adjustment

+* Renewal Premium

Rates

Plan Pricing

Employee

Employee + Spouse
Employee + Child{ren)
Family

Total Monthly Premium

0.4%

-0.4%

0.0%

Enrollees*

20 enrolled

$11,515.08
$47.11
-$47.11

$11,515.08

Current Monthly Premium

$39.80/mo
$79.59/mo
$80.33/mo
$123.81/mo

$959.59/mo

Your annualized premiums based on current
enrollment rates

Your group's claims were as expected for this
past contract.

Your group's Brush Score is a C, so we expect
a slight reduction in claims.

This is your annualized premium for the next
year based on current enrollment and plan.

Renewal Monthly Premium

$39.80/mo
$79.59/mo
$80.33/mo
$123.81/mo

$959.59/mo

Any changes in address, SIC or number of employees may change rates.

Dental insurance product underwritten by National Guardian Life Insurance Company (NGL). Madison. WI, marketed by Beam Insurance Services LLC (Beam Benefits
Insurance Services LLC, in CA). Dental policy form number NDNGRP 2020. Dental product underwritten by Nationwide Lite Insurance Company, Columbus, OH in NY, DE,
ID. LA. UT, OH, TX and NM. Dental coverage applicable o policy form GDTL AO L20, or state equivalenl. Dental product adminisiered by Beam Insurance Adminislrators
LLC (Beam Dental Insurance Administrators LLC, in Texas). Not all Products Available in All States.

*Beam Perks™ is provided by Beam Perks LLC. Eligible members age 4 and up at ihe time of enrollment are eligible to receive Beam Perks™ and must select their Beam
Brush color within 45 days of enrollment to participale. If you do hol have a mobile device you can obtain Beam Perks™ by contacting Customer Qperations at
1.800.648.1179. Beam Perks™ can be obtained separately without the purchase of an insurance product by visiting perks.beam.dental. Beam Perks™ may be changed at
any time without notice and is subject to availability. See htips:/www.beambenefits.com/legal/beam-perks-terms-and-conditions for Terms and Conditions.

BEAM SUPPORT

support@hbeambenefits.com | (800) 648

1179

BM-GRQ-0005-202203

LEARN MORE

beambenefits.com bea.m

Created on 101051202 2 ©f4



Vision

® Renewal

Plan: VSP Choice Plan #2
Renewal Contract: 12/01/2023 - 11/30/2024

Renewal Breakdown

& Current Premium

® Adjustment for Claims

v/ Benewal Premium

Rates

Plan Pricing

Employee

Employse + Spouse
Employee + Child{ren)
Family

Total Monthly Premium

3.0%

3.0%

Enrollees*

17

20 enrolled

$1,776.48
$53.29

$1,829.77

Current Monthly Premium

$5.30/mo

$12.80/mo
$13.22/mo
$22.57/mo

$148.04/mo

Your annualized premiums based on current
enroliment rates.

Your group’s claims were as expected for this
past contract,

This is your annualized premium for the next
year based on current enroliment and plan.

Renewal Monthly Premium

$5.46/mo

$13.18/mo
$13.62/mo
$23.25/mo

$152.50/mo

Any changes in address. SIC or number of employees may change rates.

Vision insurance product underwritten by National Guardian Life Insurance Company (NGL), Madison, WI, markeled by Beam Insurance Services LLC (Beam Benefits
Insurance Services LLC, in CA). Policy form number NVIGRP 2020, Vision product underwritten by Nationwide Life Insurance Gompany, Columbus. OH in DE, ID, NY, LA,
UT. OH. TX and NM. Vision coverage applicable 1o policy form GVIS AO L20, or stale equivalent. Vision insurance producls underwritten by Vision Service Plan (VSP) in
WA. Not all products available in all states. Vision product administered by Vision Service Plan Insurance Gompany. VSP is a registered trademark of Vision Service Plan.

*Beam Perks™ is provided by Beam Perks LLC. Eligible members age 4 and up at the time of enrollment are eligible to receive Beam Perks™ and must select lheir Beam
Brush color within 45 days of enroliment to participale. If you do nol have a mobile device you can obtain Beam Perks™ by contacting Customer Operations al
1.800.648.1179. Beam Perks™ can be obtained separately without the purchase of an insurance product by visiling perks.beam.denlal. Beam Perks™ may be changed at
any time without notice and is subject to availability. See hltps:/www.beambenefits.com/egal/beam-perks-terms-and-conditions for Terms and Gonditions

BEAM SUPPORT

support@beambenefits.com | (800) 648

1179

BM-GRQ-0005-202203

LEARN MORE

beambenefits.com beam

Created on 10052023 3 Of 4



Exhibit K



Pay Scale
Effective November 1, 2023

The current pay scale is based on performance and pay ranges vary.

Emergency Medical Responder
(Part-time only)
$14.50 per hour ($15.00)
No step raise

Emergency Medical Technician — Basic
0 to 6 months - $15.50 per hour $16.00
6 months to 1 year- 16.00 $16.50
1 year - $ 16.25 $17.00
*35 year $18.00 (10-1-24)

EMT - Intermediate/Advanced
0 to 6 months - $17.50 per hour $18.00
6 months to 1 year $ 18.00 per hour $18.50
1 year - § 18.25 per hour $19.00
*5 year $21.00 (10-1-24)

Paramedic
0 to 6 months - $19.50 per hour ($21.00)
6 months to 1 year- $20.00 per hour ($22.00)
1 year- $20.50 per hour ($23.00)
*5 year - (24.00) (10-10-24)
Critical Care -$100.00 per month stipend

Supervisor
e Start - $ 22.50 per hour ($25.00)
e 1 year - § 23.50 per hour ($26.00)
e 5year—(527.00)

* 5 years with GCESD#2 to be eligible for step.
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TON COUNT 8
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MEDICAL

Galveston County ESD # 2
930 Noble Carl Dr.
Crystal Beach, Texas 77650
Monthly Commissioners Meeting

Month: September 2023

Calls for service by shift:

2022:; A shift B shift C shift D shift Total
January 13 9 36 9 67
February 14 10 19 4 47
March 16 12 24 10 62
April 19 18 45 12 94
May 30 10 105 38 183
June 25 48 70 24 167
July 32 27 76 40 175
August 19 20 32 19 90
September 12 21 40 23 96
YTD TOTAL 180 175 447 179 981
2023: A shift B shift C shift D shift Total
January 24 12 18 19 73
February 18 16 23 3 61
March 31 26 39 17 113
April 22 15 36 14 87
May 22 23 135 23 203
June 36 44 73 20 173
July 43 28 87 30 188
August 35 32 36 15 118
September 27 16 44 22 109
YTD TOTAL 258 212 491 163 1,124

A total of 143 calls for service increased through the first 9 months of the year.



MEDICAL

» Calls for service: August 2023: 109

» Zone Breakdown:

Count of Zone

80
70
60
50
40
30
20
10

Crystal Beach

Zone v

Crystal
Beach
Gilchrist
High Island
Out of
District
Port Bolivar

Count of Zone

Gilchrist High tsland Out of District

73

14

16

Average In-Route time:

> 1 Minute & 07 seconds
Average response time:

> 5 minutes & 26 second

Port Bolivat




[eSTON COUNTy 8
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MEDICAL

Calls for

service

dispositions:

Assist FD 5
Assist Public 10
Cancelled 4
DOS 1
Marine related 1
Refusal 32
Trans St.

Elizabeth 2
Trans UTMB 45
Trans Winnie 7
Transfer care 2

» Station up-dates:
PB: No items to report
CB: No items to report
HI: No items to report

» Unit up-dates:
Med 20: a/c refrigerant
Total expenditures $ 43.87
Med 21:
Total expenditures $
Med 22: various purchases throughout the year
Total expenditures $ 6,753.87
Med 23: a/c unit repair with labor
Total expenditures $ 2,892.00
Med 24: Main oxygen regulator and 2 outlets
Total expenditures $2,133.88
Squad 1200:
Total expenditures $
Squad 21:
Total expenditures $
Beach Rescue 1:
Total expenditures $
Marine unit

"~ MEDICAL




" MEDICAL

Total expenditures $
Fleet maintenance: a/c oil filters and air filters
Total expenditures $ 356.17

» Grand total of unit expenditures: $ 12,179.79
Employee reports: No items to report
Administrative reports: No items to report
End of report:

Frank DeMarco

Operations Supervisor / Paramedic
Galveston County ESD #2

9D
ot
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District Manager Report

October 18, 2023

ESD

e DY11 United Charities Grant for FFY — 2022
Settlement Amount - $641,440.90
Prorated reduction to pool size - $ 167,279.16
Federal Share to Provider - $112,077.04

(Emergicon/PCG fees -10%) - $100,077.00 to GCESD2

e Commissioner Joe Guisti requested the number of calls for service
for volunteer fire departments on the Peninsula to explore ways

County Workers would/could be able to respond while working.



I will be attending the annual SETRAC symposium in Galveston
October 24™ to October 27" and participating in a roundtable
session with the topic of “Large scale gatherings and event

planning.”
Employees

One Full time paramedic resigned effective 10/17/2023.
Voluntary step-down by “A “Shift Supervisor effective 11/1/2023.

2 Paramedic positions open.

EMS Billing
Gross Charges YTD: $1,680,352.00
Cash Collections YTD: $292,300
Cash Collections: $29,672
Collection rate YTD: 24%
Monthly rate: 34%



Runs Charges Cash Collection Cash Per Transport

Payer Mix Percentage Level Service Percentage
ALS Non-Emergency
BLS Emergency 0.0%
o 1.2%
BLS Non-Emergency
0.0%

ALS-2
10.3%

i =)

Insurance Medicaid Medicare Private Pay

ALS Emergency
T2.4%




VFD Response

Galveston County ESD 2
Foa Bobear. TX
This report was generated on 10/12/2023 1:38:51 PM

Inckdent Type Count per Station for Date Range
Seast Data: 08101/2023 | End Date: 003002023

Il ] :
Station: 1 - PORT BOLWVAR VFD STATION 1-21

10D . Fire. other

143 - Grass fine

324 - Motor vehicie accident willh no inpuriss.

600 - Good inderd call, other

611 - Dispoiched & cancelled en route

622 - No incideal found on arrival at dispaich addiess

# incidents for 1 - Port Bolivar VFD Station 1-21:

Ststlon: 2 - CRYSTAL BEACH VFD §T.1.22

100 - Fire. other

%14 - Trash or rubbish fire, contamed

143 . Grass fire

150 - Outside rubbish fire, oftver

161 - Outsiie rubbish, trash or wasie fire

180 - Spedial outside fire, other

311 - Madical assiat, assisl EMS aew

322 . Mator vehicl 3 with injur

342 - Search for pevaon in waler

440 : Electical wirinplequip: P othes

444 - Power line doemn

531 - Smoke or odor renvoval

| 622 . No incident found on artivel at dispsich addess

| 735 - Almem syatem sounded due (@ malfunction

T Incidents for 2 - Crystal Beach VFD S1.1.22:

[Station: 3 - HIGH ISLAND VOUNTEER FIRE RESCUE 1-23

galsinninlalnlgivfa]a|afala

142 . Brush ar brush.and .grass mixtwre fire

143 - Grass lire

311 - Medical assist, assist EMS crew

322 . Motor wehic writhy Injuari

511 - Lack-out

561 - Unautonzed buming

651 - Smoke ecare, cdor of smoke

# Incidents for 3 - High laland V Fire R 1-23:

u......uz..u




Galveston County ESD 2

Port Bolivar. TX
Thia raport was generaled on 10/12/2028 1:41:21 PM

Totad Incidents per Personnel for Date Range

T - . pE 1 ] -

Korpi, Charles W
Loftin, April
——ﬁa-ﬂ’-mm L
Mills, Josh d
Newberry , Guaner
Riley, Mika
Riley, Terrie
Roessler, Mike
Scoft, Sheldon
Stevens, Robin

Thompson, Orbin

Wosks, Willam
Williams, John
Sum of Individual Responses

Total iIncldents for Date Range

Personmal: Afl Parsonnel | Sorl By: Personwet | Start Date: 08/01/2023 | End Date: 09/30/2023

@eaer Do 2TBRd s NS H @RS -

-l
R+

587 %
298 %
587 %
16.42 %
149%
19.40 %
148 %
200%
448%
2388%
448%
200%
8.95%
746 %
290%
8.96 %
140%
2388%
1791 %
16.42%

- 280%

298%

1781 %
547 %

597 %

4.48 %
238%
587 %
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Galveston County Emergency Services No. 2

Balance Sheet
As of September 30, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
6680 Checking Texas First 218,123.70
6681 Savings - Texas First Bank 2,504.71
6682 - TexStar Capital 423,879.94
6682 - TexStar Emergency 1,075,075.98
6682 - TexStar Savings Account 1,234,050.75
6683 Texas First - Billing Rev. Acc. 270,283.49
Total Bank Accounts $3,223,918.57
Accounts Receivable
1100 Grant Receivable 500.00
Total Accounts Recealvable $500.60
Other Current Assets
1110 Property Taxes Receivable 72,507.35
1111 Deferred Portion of Taxes Rec. -70,716.36
1112 Deferred Ambulance Billings -44,701.09
1120 Sales Tax Receivable 372,182.67
1125 Other Assets 5,370.62
1126 EMS Receivable 447,459.85
1126.1 Allowance for EMS receivables -402,309.81
1127 Gash with Agent 23,999.61
12100 Inventory Asset 802.71
Total Other Current Assets $404,595.55
Total Currant Assets $3,629,014.12
Fixed Assets
1140 Non-depreciable assets 720,453.03
1150 Depreciable Assets 0.00
4500 Training -46.93
5021 Motorized Rescue Equipment 0.00
Total Fixed Assets $720,406.10
TOTAL ASSETS $4,349,420.22




Galveston County Emergency Services No. 2

Balance Sheet
As of September 30, 2023

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 0.00
Tetal Accounts Payahle $0.00
Other Current Liabilities
1700 Accrued Expenses 15,052.46
2111 Direct Deposit Liabilities 567.00
24000 Payroli Liabilities -36,379.79
2405 Payroll Accrual 0.00
Loan Payable - Texas Advantage 0.00
Total Other Current Liakilities $-20,760.33
Tetal Cuirant Liahilities $-20,760.33
Long-Term Liabilities
7900 Govt Capital Loan Issuance 301,776.00
Tetal Lang-Term Liakilities '$301,776.00
Total Liabiiitles $281,015.67
Equity
30000 Opening Balance Equity 0.00
32000 General Fund Balance 3,248,620.09
Net Investment -Capital Assets 0.00
Net Income 819,784.46
Total Equity $4,068,404.55
TOTAL LIABILITIES AND EQUITY $4,349,420.22
Accrual Basis Monday, October 16, 2023 12:47 PM GMT-05:00 2



Galveston County Emergency Services No. 2

Budget vs. Actuals: FY_2022_2023 - FY23 P&L

October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
1000 Property Tax Collections 1,340,117.57 1,300,000.00 40,117.57 103.09 %
1002 Sales Tax Revenue 2,077,133.73 1,300,000.00 777,133.73 159.78 %
1004 Emergency Service Billing 251,643.57 300,000.00 -48,356.43 83.88 %
1010 Other Revenue 9,477.14 9,477.14
1020 Interest Income - Bank 78,667.01 78,667.01
Total Income $3,757,039.62 $2,900,000.00 $857,039.62 129.55 %
GROSS PROFIT $3,757,039.02 $2,900,000.00 $857,039.62 129.55 %
Expenses
2000 Auditing 10,600.00 12,000.00 -1,400.00 88.33 %
2010 Accountant Fees 15,800.00 15,800.00 0.00 100.00 %
2110 Software Services 12,184.20 14,550.00 -2,365.80 83.74 %
2200 Legal Fees 18,430.32 27,000.00 -8,569.68 68.26 %
2210 Professional Fees Other 4,991.91 13,000.00 -8,008.09 38.40 %
2320 Office Equipment 1,989.96 2,100.00 -110.04 94.76 %
2420 Insurance-Llabllity 5,673.06 6,000.00 -326.94 94.55 %
2430 Interest Expense (deleted) 0.00 0.00
2440 Insurance - Workers Gomp 3,400.00 -3,400.00
2450 Bond 400.00 400.00 0.00 100.00 %
2500 Travel Expense 3,000.00 -3,000.00
2510 Mileage reimbursement/tolls 10,000.00 12,000.00 -2,000.00 83.33 %
2610 Payroll Taxes 12,151.66 14,000.00 -1,848.34 86.80 %
2630 Salary 166,193.87 178,500.00 -12,306.13 93.11 %
2650 Employee Medical/Benefits 2,812.00 9,200.00 -6,388.00 30.57 %
2700 Dues and Subscriptions 445.57 1,900.00 -1,454.43 23.45%
2710 Conferences 3,076.11 3,500.00 -423.89 87.89 %
2820 CB Telephone & Comm 8,361.79 8,800.00 -438.21 95.02 %
2830 CB Electric 14,463.82 19,500.00 -5,036.18 7417 %
2840 CB Sewer/Water/Garbage 6,885.98 6,900.00 -14.02 99.80 %
2850 CB Propane 1,487.51 1,950.00 -462.49 76.28 %
2920 Tax Collection Expenses 3,260.25 5,000.00 -1,739.75 65.21 %
2930 County Appraisal Fees (CAD) 11,364.23 11,5600.00 -135.77 98.82 %
3010 Crystal Beach VFD 16,164.02 21,500.00 -5,335.98 75.18 %
3020 High Island VFD 51,866.83 75,080.00 -23,213.17 69.08 %
3030 Pont Bollvar VFD 35,240.25 72,100.00 -36,859.75 48.88 %
3040 EMS 180.00 180.00
42110 Software Services 10,183.51 10,200.00 -16.49 99.84 %
42210 Professional Fees - Other 4,587.20 5,000.00 -412.80 91.74%
42250 Medical Diractor Fees 18,000.00 18,000.00 0.00 100.00 %
42310 Office Supplies/Station Supplie 11,795.67 13,000.00 -1,204.33 90.74 %
42320 Office Equipment 5,800.20 7,000.00 -1,199.80 82.86 %
42330 Medical Supplies 85,5672.65 89,000.00 -3,427.35 96.15 %
42430 Insurance - Auto/Boat 41,179.20 43,000.00 -1,820.80 95.77 %



Galveston County Emergency Services No. 2

Budget vs. Actuals: FY_2022 2023 - FY23 P&L
October 2022 - September 2023

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
42440 Insurance Workers Comp 12,901.27 12,933.00 -91.73 99.75 %
42500 Travel 1,000.00 -1,000.00
42510 Mileage reimbursement/Tolls 2.75 500.00 -502.75 -0.55 %
42610 Payroll Tax Expenses 129,951.20 124,934.00 5,017.20 104.02 %
42630 Salary & Hourly Employees 1,637,902.44 1,518,000.00 19,802.44 101.31 %
42640 Payroll Services 5,370.88 9,000.00 -3,620.12 59.68 %
42650 Employee Medical/Benefits 151,637.12 154,933.00 -3,295.88 97.87 %
42720 License & Permits 1,427.68 3,000.00 -1,672.32 47.59 %
42730 Public Relations 500.00 -500.00
42740 Good of the Department 1,221.08 2,500.00 -1,278.92 48.84 %
42820 Telephone & Communication 9,266.02 10,000.00 -733.98 92.66 %
44000 EMS Equipment 21,133.06 23,000.00 -1,866.94 91.88 %
44050 Ambulance/Vehicle Repalr 1,453.25 0.00 1,453.25
44100 Equipment Maint/Repair 3,605.16 6,000.00 -2,394.84 60.09 %
44200 Fuel 34,325.36 35,000.00 -674.64 98.07 %
44210 Oxygen 5,897.68 6,000.00 -102.32 98.29 %
44300 Radio Usage 2,160.00 3,000.00 -840.00 72.00 %
44500 Training 7,612.45 12,000.00 -4,387.55 63.44 %
44600 Medical Exams 710.00 750.00 -40.00 94.67 %
44610 Background Checks 184.50 1,000.00 -815,50 18.45 %
44620 Recruiting 500.00 -500.00
44800 Uniforms 12,388.91 12,500.00 -111.09 99.11 %
44800 Vehicle Maint. & Repair 102,660.77 103,000.00 -349.23 99.66 %
46010 Port B - Rent 13,500.00 13,600.00 -100.00 99.26 %
46020 Port B - Utilities 4,800.38 7,000.00 -2,199.62 68.58 %
Total 3640 EMS 2,237,394.89 2,245,850.00 -8,456.11 99.62 %
4050 ESD Fire Equipment/Repair 11,476.59 25,000.00 -13,523.41 4591 %
4060 Training - General 13,922.87 24,000.00 -10,077.13 58.01 %
5010 Rescue/Madical 203,150.00 -203,150.00
5020 Fire Fighting (PPE) 10,000.00 -10,000.00
5022 CB Fire Truck Note/Payment 64,937.64 64,937.64 0.00 100.00 %
5030 Boat 1,384.89 7,500.00 -6,115.11 18.47 %
5080 New Ambulance&Remounts 147,438.90 150,000.00 -2,561.10 98.29 %
66000 Payroll Expenses 58,738.79 58,738.79
66900 Reconcillation Discrepancies 0.00 0.00
Total Expanses $2,949,137.91 $3,269,117.64 $-319,970.73 90.21 %
NET OPERATING INCOME $807,901.11 $-369,117.64 $1,177,018.75 21887 %
NET INCOME $807,901.11 $-360,117.64 $1,177,018.75 -218.87 %




Galveston County Emergency Services No. 2
6680 Checking Texas First, Period Ending 09/30/2023
RECONCILIATION REPORT
Reconciled on: 10/16/2023

Reconciled by: Vidal Accounting

Any changes made fo transactions after this date aren't included in this report.

Summary usb
Statement beginning balance e 184,854 88
Checks and payments cleared (47) -214,311.28
Deposits and other credits cleared (7), 268,799.98
Staternent ending balance 210,343.56
Uncleared transactions as of 09/30/2023 -1,2190.86
Register balance as of 09/30/2023 218,123.70
Cleared transactions after 09/30/2023 e, 0.00
Uncleared transactions after 09/30/2023 -82,455.50
Register balance as of 10/16/2023 135,668.20
Detalls

Checks and payments cleared (47)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/16/2023 Check 3537 Galveston Central Appraisal D... -1,178.94
09/01/2023 Expense -124.34
09/01/2023 Expense -2,568.39
09/01/2023 Expense -394.98
09/05/2023 Expense -169.95
09/06/2023 Expense -1,009.70
09/08/2023 Expense -120.55
09/11/2023 Expense -1,790.99
09/11/2023 Expense Galveston County Auditor -180.60
09/11/2023 Expense -190.00
09/11/2023 Expense Galveston County Audilor -251.01
09/14/2023 Expense -55,941,72
09/14/2023 Expense -19,676.21
09/14/2023 Expense -1,517.66
09/20/2023 Check 3577 Yates Auto & Truck Repair -1,453.25
09/20/2023 Check 3578 Port Bolivar VFD -3,625.43
09/20/2023 Check 3580 Sharp Testing Services, Inc. 4,294 .50
09/20/2023 Check 3581 O'Reilly Automotive, Inc. -359.07
09/20/2023 Check 3582 Coastal Welding -799.19
09/20/2023 Check 3583 Bound Tree -1,514.41
09/20/2023 Check 3584 Frazer -5,382.05
09/20/2023 Check 3558 Cyber One Solutions ~257.10
09/20/2023 Chack 3559 United Data Technologies, Inc. -330.00
09/20/2023 Check 3560 Kent Alan Harkey MD, PLLC -1,500.00
09/20/2023 Check 3561 Threadbearer -2,117.058
09/20/2023 Check 3562 The Standard -332.15
09/20/2023 Check 3563 Chris Reviere -300.00
09/20/2023 Check 3564 Arcpoint -184.50
09/20/2023 Check 3565 West Isle Urgent Care -200,00
09/20/2023 Check 3566 Sparkletts & Sierra Springs -41.93
09/20/2023 Check 3567 Joshua C., Heinz -1,000.00
09/20/2023 Check 3568 High Island VFD -9,799.82
09/20/2023 Check 3569 Benckenstein & Oxford -1,475.00
09/20/2023 Check 3570 Visa -2,271.82
09/20/2023 Check 3571 Colin Jackson -553.69
09/20/2023 Check 3572 Visa -638.63
09/20/2023 Check 3573 Galveston County Auditor -3,865.32
09/20/2023 Check 3575 Stryker Medical -5,082.43
08/20/2023 Check 3576 MaKayla Vidal, CPA -2,100.00



DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/22/2023 Expense Undine -111.10
09/22/2023 Expense -118.13
09/27/2023 Expense -1,719.12
09/28/2023 Expense -1,044,16
09/29/2023 Expense -11,334.49
09/29/2023 Joumnal A-001 -15,830.01
09/29/2023 Joumal A-001 -49,482.89
09/29/2023 Expense -89.00
Total -214,311.28
_—————————

Deposits and other credits cleared (7)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/08/2023 Deposit 1,445.87
09/11/2023 Deposit 248,693.14
09/15/2023 Deposit 14,677.14
09/15/2023 Deposit 212,30
09/15/2023 Deposit 2,258.40
09/22/2023 Deposit 453.42
09/28/2023 Deposit 1,089.71
Total 268,799.98
Additional Information

Uncleared chacks and payments as of 09/30/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/198/2023 Check 3502 Joshua C. Heinz -1,000.00
09/20/2023 Check 3574 Hardy Collision Center -100.00
08/20/2023 Check 3579 GCM, The Big Store -119.86
Total -1,219.86
Uncleared deposits and other credits as of 09/30/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/12/2023 Check 3408 High Istand VFD 0.00
Total 0.00
Uncleared checks and payments after 08/30/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/06/2023 Check 3600 Sparkletts & Sierra Springs -104.92
10/06/2023 Check 3601 D and H Bollvar Rentals, LLC -3,450.00
10/18/2023 Check 3593 United Data Technologles, Inc. -330.00
10/18/2023 Check 3594 Cyber One Solutions -257.10
10/18/2023 Check 3595 Knox Company -2,149.00
10/18/2023 Check 3596 SAFE-D -35.00
10/18/2023 Check 3597 Sterlcycle -213.57
10/16/2023 Check 3598 Threadbearer -2,370.75
10/18/2023 Check Kent Alan Harkey MD, PLLC -1,500.00
10/18/2023 Check 3599 Kent Alan Harkey MD, PLLC -1,500.00
10/18/2023 Check 3602 Verizon Connect -414.05
10/18/2023 Check 3603 Arcpolnt -64.00
10/18/20283 Check 3604 Galveston County Auditor -4,119,21
10/18/2023 Check 3605 Lexipal -1,854.00
10/18/2023 Check 3606 Visa -932.76
10/18/2023 Check 3607 Visa -1,149.50
10/18/2023 Check 3606 TNT Wrecker Service -175.00
10/18/2023 Check 3608 Southern Tire Mart -856.84



DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/18/2023 Check 3609 Visa -3,777.58
10/18/2023 Check 3610 Joshua C. Heinz -1,000.00
10/18/2023 Check 3611 Sheldon Scott -1,057.50
10/18/2023 Check 3612 HdL Companles -3,600.00
10/18/2023 Check 3592 ESO - Firehouse Software -8,605.00
10/18/2023 Check 3591 High Island VFD -12,688.58
10/18/2023 Check 3590 Port Bolivar VFD -19,181.18
10/18/2023 Check 3589 The Standard -315.85
10/18/2023 Check 3586 Stryker Sales, LLC (DBA Stry... -10,188.26
10/18/2023 Check 3587 The Standard -315.85
10/18/2023 Chack Eaat Texaa BC Regional Trav.. _580.00
Total -82,455.50
Uncleared deposils and other credits after 08/30/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/18/2023 Check Kent Alan Harkey MD, PLLC 0.00
Total

0.00




Exhibit O



.; OAILUNlnS; g
sSvX3l

W3ILSAS
LNIW3YILIY

~]
O
o
wn
m
3
T
(@)
S
Nq)
€n

X0 BUIISIIY

e

S9DIAID

{2




Texas County & District Retirement System
Preliminary Actuarial Study with Assumed Participation Date 01/01/2024

Galveston County Emergency Services District #2

Plan 1 Plan 2 Plan 3 Plan 4
Employee Deposit Rate 1 7% 7% 7% 7%
Benefit Employer Matching Rate 2 100% 175% 200% 250%
Provisions Monetary Prior Service Percentage 3 0% 0% 0% 0%
Savings Rate 4 14.0% 19.3% 21.0% 24.5%
Vesting & Retirement at Age 60
10 Years 5| 0.00% o 0.00% o 0.00% - 0.00%
8 Years 6 | 0.11% " 0.21% = 0.25% & 0.32%
Eligibility 5 Years 7| 0.30% 9 0.55% 0.64% ~  0.81%
Options Rule of 80 8 | 0.00% 0.00% =~  0.00% ~  0.00%
Rule of 75 9 |m= 0.01% & 0.01% &  0.01% & 0.02%
30 Years at Any Age 10| — 0.00% ol 0.00% T 0.00% ¢ 0.00%
20 Years at Any Age 11| = 0.02% o 0.03% = 0.03% oy 0.03%
Other Options Partial Lump Sum 12| 1 0.14% T 0.22% 0.25% T 0.30%
Employer Normal Cost 13 3.60% 6.85% 7.93% 10.09%
Contribution Unfunded Accrued Actuarial Liability (UAAL) | 14 0.79% 1.45% 1.66% 2.10%
Rate Total 15 4.39% 8.30% 9.59% 12.19%
Unfunded Accrued |UAAL Amount 16 $134,585 $243,672 $280,036 $352,765
Actuarial Liability |Amortization Period in Years 17 20 Years 20 Years 20 Years 20 Years
Payment Full UAAL Payoff Amount 18 $144 679 $261,948 $301,039 $379,222
Upon Participation |Actual Payment Amount 19 $0 $0 $0 30
Elected Rate Elected Rate 20 0.00% 0.00% 0.00% 0.00%
Other Information from the Preliminary Actuarial Study
Number of employees eligible for TCDRS membership 29
Average length of service of these employees (including "other system service") 3.73
Average age of these employees 45
Annualized payroll for the eligible employees $1,553.253
Payroll increase assumption 0.0%
5 21T None 0.00%
Qom_u TemLife | .1 cection 22| Employees Only 0.19%
overage ]
23| * Employees and Retirees 0.19%
. . Pension 24 $68,188 $128,920 $148,957 $189,342
mM.Hw %am_w_._wwﬁmq GTL 25 $2.951 $2,951 $2,951 $2,951
Total 26 $71,139 $131,871 $151,908 $192,293

* The cost of benefits will vary depending on actual payroll. This estimate is based on the annual reported payroll.




Texas County & District Retirement System

Exhibit b

Projected Monthly Benefits for Galveston County Emergency Services District #2 *

(Confidential Information)

Age at
Participation
1) 58
2) 65
3) 53
4) 53
5) 74
6) 72
7) 59
8) 69
9 54
10) 59
) 51
12) 51
13) 48
14) 47
15) 45
16) 45
17) 40
18) 39
19) 38
20) 34
21) 34
* See Notes

Current
Monthly

Salary

$7.679
$1,796
$11,309
$12,741
$2,397
$2,578
$7.600
$4,322
$1,601
$363
$614
$6,530
$5,906
$1,832
$5,479
$9.360
$2,405
$3.108
$2,210
$6,366
$4,588

Projected
Age at

66
73
6l
6l
82
80
67
77
62
67
60
60
60
60
60
60
58
57
56
52
52

Projected

12
12
13
13
14
16
17
18

9

9
12
15
22
14
16
16
25
19
19
22
21

Years of

. 4

1
© v 00 o8 U1 U1 h

Service

Projected
Years of Years of Years of
Total Service  Other Prior
Retirement at Retirement Service

Future
Service

O 0O 0O CO 0 0 ¢ 0 0 o o

13
14
14
18
18
18
I8
I8

Projected Monthly Benefit in Today's Dollars

Plan |

$985
$277
$1,357
$1,531
$529
$502
$993
$764
$198
$49
$80
$863
$1,118
$440
$1,437
$2,458
$849
$1,135
$815
$2,165
$1,583

Plan 2

$1,354
$380
$1,866
$2,104
$727
$690
$1,366
$1.050
$272
$68
$110
31,187
$1,537
$604
$1,976
$3,379
$1,168
$1.561
$1,120
$2,977
$2,176

Plan 3

$1,477
$414
$2,035
$2,296
$793
$753
$1,490
$1,146
$296
$74
$121
$1,295
$1,677
$659
$2,155
$3,686
$1,274
$1,703
$1,221
$3,248
$2,374

Plan 4

$1,724
$483
$2,374
$2,678
$925
$879
$1,738
$1,336
$346
$86
$141
$1.511
$1,956
$769
$2,515
$4,300
$1.486
$1,987
$1,425
$3,789
$2,770

Page | of 2



Texas County & District Retirement System

Exhibit 1b
Projected Monthly Benefits for Galveston County Emergency Services District #2 *
(Confidential Information)

Projected Projected

Current Projected Years of Years of Years of Years of
Age at Monthly Age at Total Service  Other Prior Future Projected Monthly Benefit in Today's Dollars

Participation Salary Retirement at Retirement Service Service Service Plan | Plan 2 Plan 3 Plan 4

22) 30 $6,244 48 2i - 3 18 $2,154 $2,961 $3,230 $3,769
23) 29 $3,787 48 20 - I 19 $1,466 $2,0l16 $2,199 $2,566
24) 28 $1.311 47 20 - 2 18 $470 $647 $705 $823
25) 25 $3,462 44 23 - 5 18 $1,167 $1,604 $1,750 $2,042
26) 26 $1,345 44 20 - 2 18 $464 $638 $696 $812
27) 24 $508 44 20 - | 19 $199 $273 $298 $347
28) 25 $9,084 43 20 - 2 18 $3,117 $4,286 $4,676 $5,456
29) 21 $2,915 40 20 - | 19 $1,088 $1,496 $1,632 $1,905

Notes:

* The projections assume that all current employees will continue employment with Galveston County Emergency Services District #2 and retire at the earlier of 18 years
of future service at any age or age 60 with 8 years of future service, but not before the earliest date eligible for retirement.

* Galveston County Emergency Services District #2 benefits have been projected for all current employees. However, it is estimated that only 25% to 30% of all system-
wide former, current and future employees eventually receive a monthly benefit in retirement.

* The proposed plan provisions for Plans | through 4 are listed in the included preliminary actuarial study exhibit.

* The projected amounts listed above are based on annual salary increases using the TCDRS graded valuation salary scale assumption. The salary scale reflects both across-
the-board increases and individual variations, including promotions. Contact TCDRS for complete assumptions.

* Retirement eligibility requirements for Galveston County Emergency Services District #2 are 8 years of service at age 60, 20 years of service at any age, or Rule of 75.

* All projected monthly benefit amounts assume the Single Life benefit payment option (payable for the life of the retiree) is selected. Selections other than the Single Life
option will result in a lower monthly benefit.

* All projected monthly benefit amounts are discounted to Jan. I, 2024 assuming 2.50% annual inflation. This allows amounts to be shown in 2024 dollars.

* This listing is based on unaudited information provided by Galveston County Emergency Services District #2.

* See Notes Page 2 of 2





