MINUTES OF THE REGULAR MEETING OF
THE BOARD OF COMMISSIONERS OF
GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
A regular meeting of the Board of Commissioners of Galveston County Emergency
Services District No. 2 (“District™) was called for at 12:00 p.m. on April 17, 2024, at the Crystal
Beach fire station, located at 930 Noble Carl Road, Crystal Beach, Texas 77650, pursuant to
notice duly posted and published according to law.

At approximately 12:00 p.m., the regular meeting was called to order. The roll was

called of the duly constituted officers and members of the Board, to wit:

Kate Newberry President

Tim Byrom Vice President
Cecil Clay Secretary

Greg Fountain Treasurer

Tim Hardy Assistant Treasurer

All of said Board members were present, with the exception of Secretary Clay, thus
constituting a quorum. Also present were Doug Saunders, District Manager; Georgia Osten,
District Administrative Assistant; MaKayla Vidal, the District’s accountant; Joshua Heinz of
Benckenstein & oxford, LLP, attorneys for the District; and, the individuals listed on the
attendance log attached hereto as Exhibit A.

Upon establishing that a quorum was present, President Newberry directed the Board to
Agenda Item No. 3, at which time the Board members and others in attendance said the U.S. and
Texas pledges of allegiance.

Being as there was no public comment under Agenda Item No. 4, the Board was directed
to Agenda Item No. 5, at which time Vice President Byrom made a motion to approve and
authorize the following matters listed under the consent agenda, which was seconded by

Assistant Treasurer Hardy and unanimously approved by the Board members present:



a. Minutes of the March 20, 2024 Regular Meeting;
b. Payment of District Bills and Accounts (Exhibit B)'; and,
c. VFDs’ Monthly Expense Reimbursements (Exhibit C)*.

The Board was then directed to Agenda Item No. 6, at which time Treasurer Fountain
reviewed the financial information contained in the meeting packet, including the regular
monthly Treasurer’s Report, which is attached hereto as Exhibit D, along with the District’s
Quarterly Investment Report, which is attached hereto as Exhibit E. Upon motion by Vice
President Byrom and seconded by Treasurer Fountain, the Quarterly Investment Report was
unanimously approved by the Board members present. Treasurer Fountain also made a motion
to transfer $500,000 from the District’s Texas First Bank checking account (xx6680) the
District’s TexSTAR general fund account (xxxxxx1110), which was seconded by Vice President
Byrom and unanimously approved by the Board members present.

Then, under Agenda Item No. 7, Mr. Saunders reviewed with the Board the quote
received from Platinum Apparatus for a new brush truck for High Island VFD, a copy of which
is attached hereto as Exhibit F (total cost of $169.510, of which the chassis is $76,360). It was
also noted that the previously approved brush truck order from Wildfire Truck & Equipment
Sales had been cancelled due to a chassis change. Upon motion by Assistant Treasurer Hardy
and seconded by Treasurer Fountain, the Board members present unanimously approved the
proposed High Island VFD brush truck purchase quote from Platinum Apparatus. The Board

also decided to put on hold the purchase of a new air bottle fill station for Crystal Beach VFD,

! Check Nos. 3799-3815 and 3817-3835, plus the EFT payments and direct deposit/payroll expenses. It was also
noted that Check No. 3816 had been voided.

2 Port Bolivar VFD - $5,562.60 (March 2024); High Island VFD - $3,601.42 (March 2024); and, Crystal Beach VFD
- $3,768.00 (March 2024).

% Texas First Bank operating checking account (xx6680) - $993,161.29 as of 3/31/2024 and $953,834.97 as of
4/17/2024; Texas First Bank savings account (xx9804) - $2,517.30 as of 3/31/2024 and 4/17/2024; Texas First Bank
EMS billing checking account (xx7569) - $213,972.64 as of 3/31/2024 and $241,908.37 as of 4/17/2024; TexSTAR
investment pool general fund account (xxxxxx1110) - $1,267,326.70 as of 3/31/2024 and 4/17/2024; TexSTAR



for which the electrical design/work is already underway, until the current budget is amended to
reflect said equipment purchase.

The Board then moved along to Agenda Item No. 8, at which time Mr. Saunders
reviewed and discussed with the Board the proposed PStrax EMS reporting software and 6-
month license invoice for same, a copy of which is attached hereto as Exhibit G. Upon motion
by Assistant Treasurer Hardy and seconded by Treasurer Fountain, the Board members present
unanimously approved the 6-month software license invoice, subject to review of said software
upon the end of the initial term.

Next, the Board’s attention was directed to Agenda Item No. 9, at which time Mr.
Saunders reviewed with the Board the proposed Mutual & Automatic Aid Agreement with
Chambers Co. EMS, a copy of which is attached hereto as Exhibit H. Upon motion by
Treasurer Fountain and seconded by Assistant Treasurer Hardy, the Board members present
unanimously approved the Mutual & Automatic Aid Agreement.

The Board then moved ahead to Agenda Item No. 11, at which time Mr. Saunders
advised that the District’s auto insurance carrier had provided notice that the District is
authorized to seek recovery of its $100 deductible from the at-fault party, Kendrick Waiter, in
relation to claim for damage caused to a District ambulance by Mr. Waiter’s vehicle. See
Exhibit I attached hereto. As the estimated cost to pursue such a claim would well exceed the
recoverable deductible amount, the Board declined to entertain such.

Thereafter, the Board was directed to Agenda Item No. 12, at which time Mr. Saunders
and Mr. Heinz discussed and reviewed with the Boar the proposed Resolution Establishing EMS

Standby Service Policy, a copy of which is attached hereto as Exhibit J. Upon motion by

investment pool capital fund account (xxxxxx1890) - $128,962.97 as of 3/31/2024 and 4/17/2024; and, TexSTAR
investment pool emergency fund account (xxxxxx4140) - $1,104,065.19 as of 3/31/2024 and 4/17/2024.
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Assistant Treasurer Hardy and seconded by Treasurer Fountain, the Resolution was unanimously
approved by the Board members present.

The Board then moved to Agenda Item No. 13, at which time Mr. Saunders reviewed
with the Board his monthly Manager’s Report, a copy of which is attached hereto as Exhibit K.

Then, after Mr. Heinz briefly discussed the upcoming budget/property tax rate timeline of
events under Agenda Item No. 14, the Board moved along to Agenda Item No. 14, at which time
Mrs. Vidal reviewed with the Board the various District financial reports, copies of which are
attached hereto as Exhibit L.

Being as there were no former Board members present to recognize under Agenda Item
No. 16, the Board moved back to Agenda Item No. 10, at which time the Board members, Mr.
Saunders, and various EMS staff members present discussed the District’s EMS personnel wage
scales and new hire incentive options. The Board will hold a special meeting on April 26, 2024
at 10:00 a.m. to continue discussions on and take any action in relation to said matter, and Mr.
Saunders will prepare and provide the Board with an employee cost summary in advance of said
special meeting.

And then, as there were no other matters to come before the Board under Agenda Item
No. 17, the regular meeting was adjourned at a?roximately 2:10 p.m.

Vb ey~

Kate Newberryy President

e

Ul

Cecil Clay, Secretary v
Date: 5’/j "/?MA/
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Galveston County Emergency Services No. 2

Check Detail
March 21 - April 17, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR  AMOUNT
TYPE

6680 Checking Texas First
03/22/2024 Check 3800 Captain Kirk's Marlne Service Voided R 0.00
Aluminum 0.00
04/02/2024 Check 3801 Captain Kirk's Marine Service -6,788.51
Aluminum 6,788.51
04/17/2024 Check 3802 Joshua C. Heinz -1,000.00
March Alty. Fee 1,000.00
04/17/2024 Check 3803 Frontier Waste - Bayou -204.06
1315 Choctaw Inv.2954038 204.06
04/17/2024 Check 3804 The Standard -227.53
Accl. 167247 227.53
04/17/2024 Check 3805 Texas Mutual Insurance Co -647.00
Inv. 1005553989 647.00
04/17/2024 Check 3806 Kent Alan Harkey MD, PLLC -1,500.00
Inv. 1052 1,500.00
04/17/2024 Check 3807 West Isle Urgent Care -35.00
Inv. 14176 - C.Armstrong 35.00
04/17/2024 Check 3808 Verlzon Connect -438.00
Acct.100000155211; Inv.356000053516 438.00
04/17/2024 Check 3809 United Data Technologles, Inc. -330.00
Inv. 5032024096 330.00
04/17/2024 Check 3810 Cyber One Solutions -257.10
Inv. 70338 257.10
04/17/2024 Check 3811 Visa -1,872.93
Office Depot,HP,Sams 273.46
Direct TV 216.74
Parker's 37.98
Intuit 47,25
Frontier Waste 207.50
Hendrys 965.00
Capt. Kirks Marine 125.00
04/17/2024 Check 3812 Visa -5,475.85
Amazon,StickersBanners 1,121.36
Amazon,EBay 402.68
Amazon,Deep Blue Yacht 423.10
5.11,Williams,Koza 606.68
Computer Dimensions,Microsoft, Adobe,Dropbox,Amazon 924.08
HP,Amazon,Sams 671.42
Stericycle,Medex Supply 841.62
Omni - Irving -235.89
Winstar 152.15
Galveston Motor Vehicle,JPMC Fee,RT Tire 18.66
Love's,Enterprise,Buc-EE's,Hampton inn 549.99
04/17/12024 Check 3813 Gass Automollve, Inc. -550.00
Inv. 24-10336 - Towing 2014 Ford 550.00
04/17/2024 Check 3814 GCM, The Big Store -196.91
502,048,491,493,460,427,424 196.91
04/17/2024 Check 3815 GCM, The Blg Store -36.45
241,821 36.45
04/17/2024 Check 3817 Crystal Beach VFD -3,768.00
March '24 Reimbursements 3,768.00
04/17/2024 Check 3818 High Island VFD -3,601.42
March '24 Relmbursements 3,601.42
Wodnesday. Apil 17, 2024 03:01 PY GNT-05:00 /3



Galveston County Emergency Services No. 2

Check Detail
March 21 - April 17, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR  AMOUNT
TYPE
04/17/2024 Check 36819 Arcpoint -124.00
Inv.120173 124.00
04/17/2024 Check 3820 Galveston County Auditor -1,960.29
AR240571 Feb.'24, Dac.’23 Increase,Jan.'24 Increase 1,960.29
04/17/2024 Check 3821 Gene's Powersports Country -1,057.45
Doc #55213 - 2014 Polaris 1,057.45
04/17/2024 Check 3822 Magnum Electronics, Inc. -808.76
Quote SO113118 Motorola/Magnum 808.76
04/17/2024 Check 3823 Frazer -336.06
Inv. 94448 - Remount 336.06
04/17/2024 Check 3824 D and H Bolivar Rentals, LLC -3,525.00
April, May, June '24 3,525,00
04/17/2024 Check 3825 Darley -1,154.13
Customter 40976657, Order 392947 SO 1,154.13
04/17/2024 Check 3826 Benckensteln & Oxford -621.44
51038 - Feb. & March '24 621.44
04/17/2024 Check 3827 Darley -63.83
Cust.40976657/Inv. 17526777 63.83
04/17/2024 Chack 3828 Frazer -369.93
Inv. 94280 369.93
04/15/2024 Check 3829 Port Bollvar VFD -5,562.60
March '24 Reimbursement 5,562.60
04/17/2024 Check 3830 Overhead Door Company of -1,101.80
Beaumont
Inv. 279609 1,101.80
04/17/2024 Check 3831 TFT Toys for Trucks -2,307.00
Inv. 528192 2,307.00
04/17/2024 Check 3832 Vidal Accounting, PLLGC -1,575.00
March ‘24 Inv. 00052 1,575.00
04/17/2024 Check 3833 Coastal Welding -463.90
Inv. 0080283037 463.90
04/17/2024 Check 3834 Bound Tree Madical, LLC -8,246.58
596,598,599,597,633,992,634,656,338 8,246.58
04/17/2024 Check 3835 Stalion Automalion, Inc dba PSTrax -2,467.50
Inv. 6118 2,467.50
03/22/2024 Check Captaln Kirk's Marine Service R -6,788.51
Aluminum boat 6,788.51
03/22/2024 Expense ADP PAYROLL FEES/ADP FEES 772071 ADP PAYROLL FEES/ADP FEES XXXXXXXX0817 R -175.89
656714415GALVES
ADP PAYROLL FEES/ADP FEES 772071 ADP PAYROLL FEES/ADP FEES XXXXXXXX0817 175.89
656714415GALVES
03/28/2024 Expense ADP WAGE GARN/WAGE GARN 56606614 ADP WAGE GARN/WAGE GARN XXXXXXXX39290FX R -842.34
GALVESTON COUN
ADP WAGE GARN/WAGE GARAN 56606614 ADP WAGE GARN/WAGE GARN XXXXXXXX39290FX 842,34
GALVESTON COUN
03/27/2024 Expense ADP Tax/ADP Tax K7OFX 4563474VV ADP Tax/ADP Tax K7OFX 4563474VV GALVESTON COUNTY EMERG R -42.79
ADP Tax/ADP Tax K7OFX 4563474VV ADP Tax/ADP Tax K7OFX 4563474VV GALVESTON COUNTY EMERG 42.79
04/05/2024 Expense ADP PAYROLL FEES/ADP FEES 797093 ADP PAYROLL FEES/ADP FEES XXXXXXXX9395 c -118.13
657947045GALVES
ADP PAYROLL FEES/ADP FEES 797093 ADP PAYROLL FEES/ADP FEES XXXXXXXX9395 118.13
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Galveston County Emergency Services No. 2

Check Detall
March 21 - April 17, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
657947045GALVES
04/10/2024 Expense Galveston County Auditor Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 (o] -180.60
Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 180.60
04/10/2024 Expense Galveston County Auditor Bol Pen SUD/DIRECT PAY GALVESTON Bo! Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 c -265.83
Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 265.83
03/29/2024 Expense HEALTH CARE SERV/OBPPAYMT 062850 HEALTH CARE SERV/OBPPAYMT XXXXXX7657 PENINSULA R -8,114.36
EMERGEN
HEALTH CARE SERV/OBPPAYMT 062850 HEALTH CARE SERV/OBPPAYMT XXXXXX7657 PENINSULA 8,114.36
EMERGEN
03/29/2024 Expense SOUTHERN BROADBA/PURCHASE 409-68 SOUTHERN BROADBA/PURCHASE 409-684-7021 Galveston R -89.00
Count
SOUTHERN BROADBA/PURCHASE 409-68 SOUTHERN BROADBA/PURCHASE 409-684-7021 Galveston 89.00
Count
03/29/2024 Expense Undine Undine Bolivar P/ECHK043346 GCES Undine Bollvar P/ECHK043346 GCESD2 3 A -11.10
Undine Bolivar P/ECHK043346 GCES Undine Bolivar P/ECHK043346 GCESD2 3 111.10
03/28/2024 Expense ADP WAGE PAY/WAGE PAY XXXXXX1439 ADP WAGE PAY/WAGE PAY XXXXXXXX39280FX GALVESTON R -
COUNTY 56,008.27
ADP WAGE PAY/WAGE PAY XXXXXX1433 ADP WAGE PAY/WAGE PAY XXXXXXXX39280FX GALVESTON 56,993.27
COUNTY
03/268/2024 Expense ADP Tax/ADP Tax K7OFX 032907A01 ADP Tax/ADP Tax K7OFX 032907A01 GALVESTON COUNTY EMERG R -
21,853.24
ADP Tax/ADP Tax K7OFX 032907A01 ADP Tax/ADP Tax K7OFX 032907A01 GALVESTON COUNTY EMERG 21,853.24
04/11/2024 Expense ADP WAGE GARN/WAGE GARN 52909326 ADP WAGE GARN/WAGE GARN XXXXXXXX95680FX c -842.34
GALVESTON COUN
ADP WAGE GARN/WAGE GARN 52909326 ADP WAGE GARN/WAGE GARN XXXXXXXX956680FX 842.34
GALVESTON COUN
03/28/2024 Expense ADP WAGE PAY/WAGE PAY XXXXXX7009 ADP WAGE PAY/WAGE PAY XXXXXXXX09710FX GALVESTON R -198.55
COUNTY
ADP WAGE PAY/WAGE PAY XXXXXX7009 ADP WAGE PAY/WAGE PAY XXXXXXXX09710FX GALVESTON 198.55
COUNTY
03/29/2024 Expense ADP Tax/ADP Tax K7OFX 4675494VV ADP Tax/ADP Tax K7OFX 4675494VV GALVESTON COUNTY EMERG R 263.33
ADP Tax/ADP Tax K7OFX 4675494VV ADP Tax/ADP Tax K7OFX 4675494VV GALVESTON COUNTY EMERG 263.33
Wodaosday. Apr 17, 2024 03:01 PM SMT-05:00 3
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Port Bolivar Volunteer Fire Department

Date: 03/31/2024
Attention: ESD #2 Board

PO Box 675 Port Bolivar, Texas 77650
Ph: 409-684-1984 Fax: 409-684-1003 phvfd@att.net

1806 Broadway

Port Bolivar Volunteer Fire Department is requesting from the ESD #2 Board
Reimbursement for our March 2024 bills totaling $ 5,562.60.

Company Description Cost Paid By Code
AT&T Intenet/Phone | $189.14  , | CK #1632 ’:’E{@
\
o
AT&T Mobility (nternet/Phone $42.00 CK #1636 (zé"zo )
. \/ e
FirstNet
- -~
Entergy Inside Lights $264.91 CK #1640 Lzas@
e
P
Entergy Outside Lights $10442 7 CK #1639 (@}Ef
=
Frontier Waste Trash $252.50 CK #1635 2840
BAYOU N
£~
BeenVerified Background $31.78 - Credit Card 4610
Checks i
Municipal Oxygen/Breathing | $1,292.35 CK #1633 "3@
Emergency Services | Air. Compressor v .
Service and Repair
Sun Coast #2 ULSD - Diese} $1,085.63 / CK #1634 \4 00)
Resources, LLC Fuel
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Port Bolivar Volunteer Fire Department

PO Box 675 Port Bolivar, Texas 77650 1806 Broadway
Ph: 409-684-1984  Fax: 409-684-1003 pbvfd@att.net

Certification of Expense Request
FY 2023-2024

Acting in my capacity as Treasurer, on behalf of the Port Bolivar Volunteer Fire
Department, we certify that the following expense reimbursement request of

$ 5,562.60 for the month of March 2024 bills is true and correct to the best of our
knowledge and has been procured in accordance with state and federal guidelines
governing expenditures of public funds and has been authorized for submission to
the Galveston County Emergency Services District #2 by the Port Bolivar
Volunteer Fire Department Board of Directors.

. /i
Printed Name:‘,Jé/ﬁn Nillig Treasurer

Signature: _{ / VA vall i Date: f(?j‘f/@ %/;)?M

Printed Name: William Weeks, President

Signature: ?%;M/é_h Date: </ — 7“5% 2y




PORT BOLIVAR VFD 2023-2024
March '24

BUDGET Prior Current Total Remaining
2023-24 Month Month Budget
Total March '24
2000 - Auditing Fees $ - $ -
2010 - Accountant Fees $ 1,200.00 S - S 1,200.00
2100 - Bookkeeping S 500.00 $ - |8 500.00
2110 - Software Services $ 1,250.00 | S 677.25 S 677.25:| 8 572.75
2200 - Legal Fees 5 - |$ -
2210 - Professional Fees Other $ - |s -
2310 - Office Supplies [ 500.00 | § 458.83 $ 45883 | $ 41.17
2320 - Office Equipment $ 500.00 | § 459.95 S 499.95 | 5 0.05
2340 - Cleaning Supplies S 500.00 $ - s 500.00
2410 - Insurance - Accident & Sickness S 6,500.00 $ - S 6,500.00
2420 - Insurance - Bldg, Equip, & Gen Liab $ - |$ -
2430 - [nsurance - Auto/Boat 5 - $ S
2440 - Insurance Workers Comp $ - IS -
2450 - Bond $ g $ =
2500 - Travel Expenses $ 650.00 $ - 5 650.00
2510 - Mileage reimbursements/tolls $  1,000.00 S - S 1,000.00
2550 - Fire Prevention $  1,750.00 S - 5 1,750.00
2700 - Dues & Subscriptions S 900.00 | $ 709.00 S 709.00 | § 191.00
2710 - Safe D $ = |3 -
2720 - License & Permits S 800.00 $ - | 800.00
2730 - Public Relations $ - |§ -
2740 - Good of the Department $ - 1S 2
2750 - Billing Service Fees $ - |$ -
2810 - Bldg Rent S - |8 -
2820 - Telephone & Communications $ 2000008 1,117.12]$ 23114 |$  1,348.26 | S 651.74
2830 - Electricity $ 550000|$ 206107 |$ 36935 |5 243042 | $ 3,069.58
2840 -Water/Garbage $ 3300005 1,26250(S$ 25250 (¢ 151500 S 1,785.00
2850 - Propane $ - |$ -
2860 - Janitorial/Yard Service $ - |8 =
2870 - Alarm Services S 1,000.00 | & 6€39.99 s 639.99 | & 360.01
2900 - General & Administrative S - S -
3100 - Uncategorized S - $ -
4000 - Firefighting/Maint/Repair § 18500.00|$ 2,188.09 | $ 56998 |  2,798.07|$ 1574193
4200 - Fuel $  4,500.00 $ 1,08563|$ 1085635 341437
4210 - Oxygen/Breathing Air $  3,500.00|S 355.52 | $ 1,29235 | § 1,64787 | S 1,852.13
4300 - Radio Usage S 3,500.00 | § 2,880.00 $ 2,880.00 | S 620.00
4350 - Radio Repair S 2,00000 |5 29.99 $ 2999 | $ 1,970.01
4400 - General & Administrative $ - IS -
4500 - Training $  7,500.00 $ - $ 7,500.00
4600 - Medical Exams 3 500.00 S - S 500.00
4610 - Background Checks $ 500.00 | S 12521 | § 3178 | $ 156.95 | $ 343.01
4620 - Recruiting $ - S -
4700 - Byilding Maintenance S - S -
4800 - Uniforms $  1,000.00 S - S 1,000.00
4900 - Vehicle Malnt. & Repair $ 2,500.00 | $ 770.13 | § 1,729.87 | $§ 2,500.00 | § -
5000 - Command Vehicle S - s 5
5010 - Rescue/Medlcal $ - |8 -
5020 - Fire Fighting (PPE) S $ .
5030 - Boat ] - $ -
5040 - Building S 3 S -
5050 - Other [ - S -
S 71,850.00 $ 5,562.60 $  52,512.75




INVOICE

High Island Volunteer Fire Rescue DATE APRIL 1, 2024

P.O. Box 144 INVOICE # 2024-03
High Island, Texas 77623

TO: Galveston County ESD #2
930 Nobel Carl D¢
Crystal Beach, TX 77650

SALESPERSON JosB PAYMENT TERMS: DUE DATE
Due on teceipt
LINE ITEM DESCRIPTION UNIT PRICE LINE TOTAL
Fastwyre Broadband «EFT < Stition phones/fax/intemet « o 2740607 27406
Entergy ~ EFT - Electrical Fire Station 31967 | 593.73
. Frontier Waste- Bayou EFT - Dumpster - : 7 ,4 Y ‘ 20750 & 080123
Texas First Bank — BFT- Pomuvc Pn.y 1572 816.95
Dish — EFT- Station Cable~ - 12641 w»* . 94336
OReilly - Debit — Vehicle Mamtenance 50.98 v 994.34
Nederland Lawnmower ~ #3134 Building Maintenance S 108315 7 2,077.49
Advanced Rescue Systems  # 3135 Fitefighting Eqmp 950.00 W 3,027.49
:So&ware Service — - QuickBooks - EFT Ao 1 63.96 3,091.45
Amazon — Debit — vehicle Maintenance 64.00 3,155.45
Amazon — Debit = Vehicle Maintenance: =~ RER T U S 3,219.01
Amazon — Debit - Vehicle Maintenance 5375 3,202.76
: ((;fi‘;nt{();i )(Jalveston Auditor’s OFEcc - #3136 Fleet Fuel ! 20966 348242
Stratton’s - #3137 Vehicle Maintenance 119.00 3,601.42
. TOTAL 3,601.42

Make 411 checks payable to High Island Volunteer Fire Rescue
Thanls you for your busincss!



HIGH ISLAND

/

Volunteer“ﬁ-reflleseue

P.0. Box 144, 2041 7" Strect
High Island, Texas 77623
Phone (409) 286-5811 Fax (409) 286-5424

April 01,2024

Galveston County BSD#2
PO Box 1709
Crystal Beach, Texas 77650

Ref: Certification of expense reimbursement request

I, Terrie Riley, acting in my capacity as Treasurer, on behalf of High Island Volunteer Fire Rescue, Inc.
do certify that the expense reimbursement request that is submitted for the amount of

§13.601.42 s true and correct to the best of my knowledge and has been processed in accordance
with State and Federal guidelines governing expenditures of public funds and has been authorized for
submission to the Galveston County ESD # 2 by the High Island Volunteer Fire Rescue Inc. Board of
Directors.

Signature



High Island VFD 2023-2024 ACTUAL
March '24 BUDGET Prior Current Total Remaining
2023-24 Month Month Budget
March '24
2000 - Auditing Fees $ i -
2010 - Accounting Fees S - |$ -
2100 - Bookkeeping $  1,100.00 $ . S 1,100.00
2110 - Software Services $ 1,100.00|$ 25051 | S 63.96|$ 31447 | § 785.53
2200 - Legal Fees $ - 19 g
2210 - Professional Fees Other $ - |$ -
2250 - Medical Director Fees $ - |$ -
2310 - Office Supplies $ - |$ -
2320 - Office Equipment $ - |S$ -
2410 - Insurance - Accident & Sickness $ 4,00000|%  4,000.00 $ 4,000.00 | $ -
2420 - Insurance - Bldg, Equip, & Gen Liab $ - |$ -
2430 - Insurance - Auto/Boat $ - |8 -
2440 - Insurarnce Workers Comp S - $ -
2500 - Travel S 100.00 $ - $ 100.00
2510 - Mileage Reimbursement/tolls S 100.00 S - S 100.00
2550 - Fire Prevention $ 750.00 | $ 728.50 S 728,50 | § 21.50
2700 - Dues & Subscriptions S 1,500.00 |5 91.74 | § 1572 | $ 107.46 | $ 1,392.54
2710 -Safe D S - s -
2720 - License & Permits $ 150.00 | $ 131.50 $ 131.50 | § 18.50
2730 - Public Relations S - |$ -
2740 - Good of the Department 5 - 1S -
2750 - Billing Service Fees $ - |8 -
2810 - Bldg Rent $ - 13 -
2820 - Telephone & Communications $ 5500.00|$ 1,582.22 | § 40047 | § 1,982.69 | § 3,517.31
2830 - Electricity $ 6,500.00]|S 1,389.00 | § 319.67 | § 1,708.67 | § 4,791.33
2840 -Water/Garbage S 2,840.00| 9% 830.00 | § 2075018 1,037.50 | § 1,802.50
2850 - Propane $ - S -
2860 - Janitorial/Yard Service $ - S -
2870 - Alarm Service S - S -
2900 - General & Administrative s - 18 -
3100 - Uncategorized S - S -
4000 - Firefighting / EMS Equipment $ 27,10000($ 1,28477|$ 1,014.00 | $ 2,208.77 | §  24,801.23
4050 - Equipment Maintenance $ - ] -
4100 - Equipment Repair S - S -
4200 - Fuel $ 4,00000(|% 1,378.08($ 209.66 | $ 1,587.74 | $ 2,412.26
4210 - Oxygen/Breathing Air S 3,000.00 s - S 3,000.00
4300 - Radio Usage $ 2,20000|%  1,554.7% $ 1,554.75 | $ 645.25
4350 - Radio Repair S  2,500.00 S - |$ 250000
AA00 - General & Adwministrative s 780.00 $ - $ 780.00
4500 - Training §  2,500.00 $ - | 2,500.00
4600 - Medical Exams S - $ =
4610 - Background Checks S 500.00 S - S 500.00
4700 - Building Maintenance $ 6,000.00|8 4,772.07 | & 1,083.15 | & 5,855.22.| $ 144.78
4800 - Uniforms S 25000018 161.69 S 16169 | § 2,338.31
4900 - Vehicle Maint. & Repair $ 10,000.00 | § 1,407.68 | § 287.29 | § 1,604.97 | § 8,305.03
5000 - Command Vehicle $ - S .
5010 - Rescue/Medital/Fire Appar S - ¢ =
5020 - Fire Fighting 5 - S =
5030 - Boat (EMS Capital) S - S -
5040 - Building $ - $ -
5050 - Other s - S -
$ 84,720.00 $ 3,601.42 $ 23,163.93

v

61,556.07
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INVOICE

DATE MARCH 2024

Crystal Beach ite & Rescue
930 Noble Carl Dr.
Crystal Beach, Texas 77650

TO  Galveston County ESD #2
930 Naohble Card Dr
Crystal Beach, TX 77650

Due on receipt

o (AL DBSCRITIONGE ) o TR N BRCR T < LN mOTAL *.

2410 == Man!u;itan Life Insurance Company 2024 $3,768.00

TOTAL  $3768.00



Crystal Beach Fire Department
P.0.Box 1350
930 Noble CarlDrive
Crystal Beach. TX 77650

“Mareh 2024

Galveston County ESD #2
PO Box 1709
Crystal Beach, Texas

Ref: Certification of expense reimbursement request.

&.M{:ﬁng in my capacity as Treasurer, on behalf of Crystal Beach Volunteer Fire

Department

Rescueg, do certify that the expense reimbursement request that is submitted of the amount of

$3768. 00
Is true and correct to the biest of my knowledge, and has been processed in accordance with State and Federal
Guidelines governing expenditures of public funds and has been authorized for submission to the Galveston

County ESD #2 by Crystal Beach Volunteer Fire and Rescue, Board of Directors.

@@wa 4-3-09




?CRYST!AL BEACH VFD 2023-2024
March '24

BUDGET

ACTUAL

Prior Month

Month

Current
Month
March '24

Total

Remaining
Budget

2000 - Auditing Fees

2010 - Accountant Fees

2100 - Bookkeeping

2110 - Software Services

1,100.00

2200 - Legal Fees

2310 - Office Supplies

2320 - Office Equipment

2410 - Insurance - Accident & Sickness

6,500.00

$

870.00

$

3,768.00

2420 - Insurance - Bldg, Equip, & Gen Liab

2430 - Insurance - Auto/Boat

2440 - insurance Workers Comp

2500 - Travel

650.00

650.00

2510 - Mileage reimbursement/tolls

|

1,000.00

1,000.00

2550 - Fire Prevention

2700 - Dues & Subscriptions

1,500.00

$

1,565.00

(65.00)

2710-Safe D

2720 - License & Permits

2730 - Public Relations

2740 - Good of the Department

2750 - Billing Service Fees

2810 - Bldg Rent

2820 - Telephone & Communications

2830 - Electricity (Final Bill-October)

2840 -Water/Garbage (Final Bill-October)

2850 - Propane

2860 - Janitorial/Yard Service

2870 - Alarm Service

2900 - General & Administrative

4000 - Firefighting/Maint/Repair

22,500.00

1,015.00

1,015.00

21,485.00

4200 - Fuel

4210 - Oxygen/Breathing Air

3,500.00

1,028.58

1,028.58

2,471.42

4300 - Radio Usage

3,500.00

2,520.00

2,520.00

980.00

4350 - Radio Repair

4400 - General & Administrative

4500 - Tralning

10,000.00

2,024.65

7,975.35

4600 - Medical Exams

4610 - Background Checks

500.00

500.00

4700 - Building Maintenance.

4800 - Uniforms

2,500.00

2,500.00

4900 - Vehicle Maint. & Repair

i |

5,000.00

5,000.00

5000 - Command Vehicle

5010 - Rescue/Medical/Fire Appar

5020 - Fire Fighting

5030 - Boat

5040 - Building

5050 - ESD-Owned Fire Truck

58,250.00

$

3,768.00

mmmwmwmwmwmmmmmmwmmmmwmwmmmwmwmmmmwmmmmmmmmmmmm;

3,768.00

$
$
$
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$
$
$
$
$
$
$
$
$
$
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$
$
$
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¢
$
$
$
S
$
$
$
$
$

54,482.00
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Galveston County Emergency Services District No. 2

17-Apr-24
3/29/2024 4/17/2024
Balance Balance
Texas First Bank
Operating/Checking (xxxx6680) $ 993,161.29 | §  953,834.97
Savings (Acct. No. xxx9804) $ 2,51730 | $ 2,517.30
EMS Billing (Acct. No. xxxx7569) $ 21397264 % 241,908.37
$1,209,651.23 $1,198,260.64

TexSTAR (Investment Co-Op)

General Fund (Acct. No. xxxxxx1110)

$1,267,326.70

$1,267,326.70

Capital Fund (Acct. No. xxxxxx1890) $128,962.97 $128,962.97

Emergency Fund (Acct. No. xxxxxx4140) $1,104,065.19 $1,104,065.19

$2,500,354.86 $2,500,354.86

TOTALS $3,710,006.09 $3,698,615.50
y -

Treasurer, GCESD2

-/ 0N- 2%

Date
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GCESD#2
uarterly Investment Report -

I certify that this Investment Report complies
with requirements of GCESD#2 Investment
Policy and the Public Funds Act

7 .\@

4 Greg Fountain

4/17/2024 N &
Date
Settle Date See Type Account of CUSIP 1/1/2024 1/1/2024 3/28/2024 3/28/2024
Checking Accounts
Restricted N/A TX First/Checking 10026680| S 533,259.91 | $ 533,259.91 | § 993,161.29 | $ 993,161.29
N/A TX First/Billing 10227569| $ 105,166.60 | S 105,166.60 | $ 213,972.64 | $ 213,972.64
Pools, Funds & Money Markets

Restricted N/A TexStar/General 841611110| $ 1,250,704.73 | $ 1,250,704.73 | $§ 1,267,326.70 | $ 1,267,326.70
N/A TexStar/Emergency 841654140| $ 1,089,584.58 | $ 1,089,584.58 | $ 1,104,065.19 | $ 1,104,065.19

N/A TexStar/Capital 841611890 $ 127,271.54 | § 127,271.54 | § 128,962.97 | $ 128,962.97

N/A TX First/Savings 20059804| $§ 2,511.03 | S 2,511.03 | $ 2,517.30 | $ 2,517.30

EARNINGS SUMMARY $3,108,498 $3,108,498 $3,710,006 $3,710,006

Settle Date See Type Account of CUSIP Maturity Qtr Accrued Qtr Amort. Total Qtr Earnings

Checking Accounts
Restricted N/A TX First/Checking 10026680|N/A N/A N/A N/A
N/A TX First/Billing 10227569|N/A N/A N/A N/A
Pools, Funds & Money Markets

Restricted N/A TexStar/General 841611110|N/A N/A $16,621.97 $16,621.97
N/A TexStar/Emergency 841654140|N/A N/A $14,480.61 $14,480.61
N/A TexStar/Capital 841611890(N/A N/A $1,691.43 $1,691.43
N/A TX First/Savings 20059804 |N/A N/A $6.27 $6.27

$32,800.28 $32,800.28

This report is generated in compliance with PFIA & Local Investment Policy.
Earnings represent all accrued interest and the amortization of premiums/discounts on purchases.

4/9/2024

2:59 PM
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PLATINUM APPARATLS

Platinum Apparatus
Technical Specification

Flat Bed Brush Pumper

For

High Island Fire Department
2041 Seventh Street
High Island, TX 77623

11 April 2024



State of Oklahoma Rev. 133EF4E

SALES AGREEMENT

This Sales Agreement (this “Agreement”) is entered into as of 03 day of April, 2024, by Platinum
Apparatus , located at 102 S Atlanta St, Owasso, Oklahoma 74055 (“Seller”) and High Island fire
department , located at 2041 7th St A, High Island , TX 77623 (“Buyer”). Each Seller and Buyer may be
referred to in this Agreement individually as a “Party” and collectively as the “Parties.”

1. Sale of Goods. Seller agrees to sell, and Buyer agrees to purchase the following items in the following
quantities and at the prices (the “Goods"):

Description of Goods Quantity Price Per Unit

Ford F-550 crew cab 4x4 chassis for brush 1 $169,510.00
truck

Chassis cost $76,360.00 (included in cost of build)

2. Purchase Price. Buyer will pay to Seller for the Goods and for all obligations specified in this
Agreement, if any, as the full and complete purchase price, the sum of $169,510.00. Unless otherwise
stated, Buyer shall be responsible for all taxes in connection with the purchase of Goods in this
Agreement.

3. Payment. Seller shall invoice Buyer upon the shipment of the Goods. Unless otherwise stated,
payment for the Goods is due within thirty (30) days of the date of Seller's invoice, which date will not be
before the date of Seller's delivery of the Goods. If Buyer fails to make a payment due under this
Agreement within fifteen (15) days after the payment's due date, Buyer agrees to pay to Seller a late
payment fee of 1.00% of the amount due.

4. Delivery. Seller shall ship the Goods to Buyer on or before October 07, 2024 to the following address:
2041 7th St A, High Island , TX 77623, Seller will pay for any shipping costs.

5. Risk of Loss. Title to and risk of loss of the Goods shall pass to Buyer upon shipment of the Goods in
accordance with this Agreement.

6. Right of Inspection. Buyer shall be allowed to examine the Goods once received and shall do so
within fifteen (15) days after the receipt of the Goods. In the event that Buyer discovers any damages,
shortages or other nonconformance of the Goods, Buyer shall notify Seller within fifteen (15) days after
receipt of the Goods, specifying the basis for its claim. Failure to notify Seller by such date shall constitute
an acceptance of delivery of the Goods as is. In the event the Goods are non-conforming, Buyer may at
its option;

1/4



- return the Goods at Seller's expense for a full refund of the purchase price

The above shall be the sole remedy of Buyer and only obligation of Seller with respect to any non-
conforming Goods.

7. Warranties. 10 year warranty on body lifetime warranty on wiring 10 year warranty on stainless steel
products Hale pump warranty, whelen warranty.

8. Security Interest. Buyer hereby grants to Seller a security interest in the Goods, until Buyer has paid
Seller in full for the Goods. Buyer shall sign and deliver to Seller any document needed to perfect the
security interest in the Goods that Seller reasonably requests.

9. Seller Representations and Warranties. Seller warrants that the goods are free, and at the time of
delivery will be free, from any security interest or other lien or encumbrance. Seller warrants that there are
no outstanding titles or claims of title hostile to the rights of Seller in the Goods.

10. Force Majeure. Seller shall not be responsible for any claims or damages resulting from any delays
in performance or for non-performance due to unforeseen circumstances or causes beyond Seller's
reasonable control.

11, Limitation of Liability. Seller will not be liable for any indirect, special, consequential, or punitive
damages (including lost profits) arising out of or relating to this Agreement or the transactions it
contemplates (whether for breach of contract, tort, negligence, or other form of action) and irrespective of
whether Seller has been advised of the possibility of any such damage. In no event will Seller’s liability
exceed the price paid by Buyer to Seller for the Goods giving rise to the claim or cause of action.

12. Assignment. Either Party may not assign any of its rights under this Agreement or delegate any
performance under this Agreement, except with the prior written consent of the other party. Any purported

assignment of rights or delegation of performance in violation of this section is void.

13. Amendments. No amendment to this Agreement will be effective unless it is in writing and signed by
both Parties.

14. Governing Law. The terms of this Agreement shall be governed by and construed in accordance with
the laws of the State of Oklahoma, not including its conflicts of law provisions.

15. Disputes. Any dispute arising from this Agreement shall be resolved through binding arbitration
conducted in accordance with the rules of the American Arbitration Association.
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16. Entire Agreement. This Agreement contains the entire understanding between the Parties and
supersedes and cancels all prior agreements of the Parties, whether oral or written, with respect to such
subject matter.

17. Notices. Any notice or other communication given or made to any Party under this Agreement shall
be in writing and delivered by hand, sent by overnight courier service or sent by certified or registered
mail, return receipt requested, to the address stated above or to another address as that Party may
subsequently designate by notice and shall be deemed given on the date of delivery.

18. Waiver. No Party shall be deemed to have waived any provision of this Agreement or the exercise of
any rights held under this Agreement unless such waiver is made expressly and in writing. Waiver by any
Party of a breach or violation of any provision of this Agreement shall not constitute a waiver of any other
subsequent breach or violation.

19. Miscellaneous. This Agreement shall be binding upon and inure to the benefit of the Parties and their
respective heirs, successors and assigns. The provisions of this Agreement are severable. If any
provision is held to be invalid or unenforceable, it shall not affect the validity or enforceability of any other
provision. The section headings herein are for reference purposes only and shall not otherwise affect the
meaning, construction or interpretation of any provision of this Agreement. This Agreement may be
executed in one or more counterparts, each of which shall be deemed an original and all of which
together, shall constitute one and the same document.

20. Other. Chassis cost must be paid by 05/01/2024 of $76,360.00 remaining balance of $93,150.00 due
when unit is delivered.

YOU, THE BUYER, MAY CANCEL THIS TRANSACTION AT ANY TIME PRIOR TO MIDNIGHT OF THE
THIRD BUSINESS DAY AFTER THE DATE OF THIS TRANSACTION.

IN WITNESS WHEREOF, the Parties have executed this agreement as of the date first written above.

Platinum Apparatus
Seller Signature Seller Full Name

High Island fire department
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Buyer Signature Buyer Full Name

414
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Station Automation, Inc dba PSTrax
PO Box 1187

Littleton, CO 80160

+1 8883306006

billing@pstrax.com

INVOICE

BILL TO

Doug Saunders
Galveston ESD#2

PO Box 1575

Crystal Beach, TX 77650

PSP>TRAX

INVOICE # 6118

DATE 04/12/2024
DUE DATE 05/27/2024

TERMS Net 45

ITEM DESCRIPTION

Vehicles Module - Annual License Fee

Renews on October 10th based on agreement dated April 9, 2024.
Initial Count :

7 Vehicles including : 5 Ambulances, 2 Supervisor and 1 Boat.

7 Vehicles @ $225 each = $1,575. This fee has been prorated to match
your requested October 10th renewal date.

Vehicles Module - One-Time Setup Fee
Implementation includes project management, data import, configuration,
training and rollout.

Supplies Module - Annual License Fee

Count - 1 Stations @ $450 each = $450

This fee has been prorated to match your requested October 10th renewal
date.

Supplies Module - One-Time Setup Fee
Implementation includes project management, data import, configuration,
training and rollout.

Controlled Substance Module - Annual License Fee

Count - 5 managed containers (drug boxes, safes, etc.)

5 Containers at $250 each = $1,250. This fee has been prorated to match
your requested October 10th renewal date.

Controlled Substance Module - One-Time Setup Fee
Implementation includes project management, data import, configuration,
training and rollout.

Please make note of our new invoice remittance BALANCE DUE

address:

Station Automation, Inc (dba PSTrax)
P.O. Box 1187
Littleton, CO 80160

QTY: -

Please make checks payable to Station Automation, Inc.
If you have questions or to pay by ACH or credit card, call (888) 330-6006 ext 4.

RATE ~ AMOUNT
787.50 787.50
70.00 490.00
225.00 225.00
90.00 90.00
625.00 625.00
50.00 250.00
$2,467.50
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MUTUAL AND AUTOMATIC AID AGREEMENT
between
GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
and
CHAMBERS COUNTY EMERGENCY MEDICAL SERVICES

This Mutual and Automatic Aid Agreement (“Agreement”) is entered into between
Galveston County Emergency Services District No. 2 (“Galveston Co. ESD No. 27), a Texas
emergency services district having its District boundaries and emergency service area located
within Galveston County, Texas, and Chambers County Emergency Medical Services, being a
department the County of Chambers, Texas (“Chambers Co. EMS”) having its emergency service
area located wholly within Chambers County, Texas.

This Agreement is authorized pursuant to Chapter 775, Texas Health and Safety Code;
Chapter 791, Texas Government Code (Interlocal Cooperation Act); Chapter 418, Texas
Government Code (Texas Disaster Act of 1975); Chapter 421, Texas Government Code
(Homeland Security); and/or Chapter 362, Local Government Code. These statutes, individually
and/or collectively, permit emergency services districts to enter into mutual aid agreements with
other entities and/or volunteer organizations providing emergency services to use emergency
medical services vehicles, apparatus, equipment and personnel outside of their jurisdictional
boundaries or service areas pursuant to such mutual and automatic aid agreements.

Furthermore, this Agreement is authorized by the Galveston Co. ESD No. 2 Board of
Commissioners and Chambers Co. EMS’s governing body.

PURPOSE

The parties recognize the vulnerability of the people and communities located within the
jurisdiction boundaries and/or service areas of Galveston Co. ESD No. 2 and Chambers Co. EMS
to personal health conditions and injuries requiring emergency medical care, treatment and/or
transport, and recognize that said need for emergency medical services may present equipment and
manpower requirements beyond the capacity of each individual party.

The purpose of this Agreement is to provide emergency medical services personnel,
equipment, vehicles, apparatus, materials, and supplies to render such emergency medical services
to each other as may be necessary to mitigate an emergency of a size or scope beyond the control
of any party hereto acting without the assistance of the other, and the control of which therefore
requires the assistance from the other.

MUTUAL AID

This Agreement provides for mutual cooperation in emergency medical incident activities.
Upon request from the Authority Having Jurisdiction (“AHJ”, being the party which has primary
responsibility for emergency medical services in the area involved in the incident”), the parties to
this Agreement shall, so long as they have necessary personnel and equipment available, respond
to situations, incidents and injuries requiring emergency medical services (i.e., health-related
conditions requiring emergency medical care, traffic accidents, or other situations or accidents
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involving injuries to the individuals involved) and other medical-related emergencies providing
mutual aid to the other party. The parties to this Agreement may, as available, respond with
additional resources to such emergency medical incidents when a request is made for mutual aid.

The parties to this Agreement recognize and have determined that it is in the best interests
of the parties and the citizens/individuals within their service areas to create a plan to foster
communications and the sharing of resources, personnel and equipment in the event of such
calamities.

AUTOMATIC AID

Additionally, upon sufficient dispatched notice, Galveston Co. ESD No. 2 shall
automatically respond, so long as it has necessary emergency medical service personnel and
equipment available at or within a close proximity to the High Island EMS Station where
Galveston Co. ESD No. 2 regular stations a staffed ambulance, to any and all traffic accidents,
traumatic injuries or medical emergencies involving medical-related emergencies which occur in
the south-east area of Chambers Co. EMS’s service area bordering TX State Highway 124, FM
1985, or FM 562, or other areas based on availability.

TERM

This Agreement shall become effective on May 1, 2024, so long as an authorized
representative of each party has executed same by said date, and shall continue in force and remain
binding on each and every party through December 31, 2024. Thereafter, this Agreement shall
renew automatically for a period of one year upon the completion of the initial term and each
subsequent term, unless and until such time as a party terminates its participation in this
Agreement.

TERMINATION

Either party may at any time, by resolution or notice given to the other party, terminate this
Agreement and decline to participate in the provision of mutual aid as provided herein. The
governing body of a party which is a signatory hereto shall, by official board action, give notice
of termination of participation in this Agreement. Such termination shall become effective not
earlier than 30 days after notice is given by the terminating party to the other.

PROCEDURES

Emergency Medical Service Dispatch and Response Procedures: In all mutual and
automatic aid incidents, the Incident Command System (“ICS”) shall be utilized. The department
manager, EMS supervisor or other commanding officer of the first arriving resource, regardless of
jurisdiction, shall assume responsibility as the initial Incident Commander (“IC”) until relieved by
a department manager, EMS supervisor, or other commanding officer of the AHJ. When
appropriate, unified command shall be implemented and utilized. On incidents where unified
command is implemented, the IC shall be from the AHJ for the incident. Any and all media
inquiries will be directed through the primary IC of the AHJ.



Reponses within Galveston Co. ESD No. 2 Service Area: If Galveston Co. ESD No. 2
receives a medical emergency related call for service, it will be notified by emergency and/or 911
dispatch with an audible tone, and Galveston Co. ESD No. 2 personnel will advise dispatch to
request mutual or automatic aid assistance from Chambers Co. EMS.

Reponses within Chambers Co. EMS Service Area: If Chambers Co. EMS receives a
medical emergency related call for service, it will be notified by emergency and/or 911 dispatch
with an audible tone, and Chambers Co. EMS personnel will advise dispatch to request mutual or
automatic aid assistance from Galveston Co. ESD No. 2.

Until released, all mutual and automatic aid units will be under the control of the primary
IC of the AHJ. All orders for additional resources will be placed through the appropriate IC of the
AHJ. The IC will release all supporting department resources as soon as practical after the
supporting party’s commanding officer requests to be released.

Incident Radio Communications: The 800 radio channel of the AHJ shall be utilized for
all emergency medical service operations provided pursuant to this Agreement.

~ Training: All resources covered by this Agreement should train together where
appropriate to ensure safe and effective incident operations. Each party hereto shall bear its own
costs incurred for training.

ALTERATION OF TERMS

No additions to, or alterations of, the terms of this Agreement, whether by written or verbal
understanding of the parties, their officers, agents, or employees, shall be valid unless made in the
form of a written amendment to this Agreement, which is formally approved and executed by all
parties’ governing bodies.

ANNUAL REVIEW

Authorized representatives of the parties to this Agreement will meet prior the end of each
year (i.e. December 31*) to review and, if necessary, update this Agreement. This review shall
include available department emergency medical service resources, a review of interagency
emergency medical service operations, and restricted or modified area dispatch changes. Either
party may submit in writing to the others any proposed changes or joint review and approval.

COMPENSATION
The parties to this Agreement shall not be reimbursed or compensated by the other parties

for any costs incurred pursuant to this Agreement except as provided by law, applicable
regulations, or upon agreement between the parties hereto.



INDEMNIFICATION AND HOLD HARMLESS

To the extent allowed by the laws of the State of Texas, each party hereto shall indemnify,
defend, save and hold harmless the other party, and their governing bodies, officers, representative
agents, servants, employees, and volunteer members, of and from any and all liabilities, claims,
demands, debts, suits, actions and causes of action arising out of, or in any manner connected with,
any alleged negligent act or omission of such indemnifying party hereunder or its agents, servants,
employees, or volunteer members, done or performed pursuant to the terms and conditions hereof.
The indemnification provisions shall survive the termination of this Agreement.

WAIVER OF CLAIMS AGAINST PARTIES

Pursuant to Section 421.062-Liability Under Inter-Local Contract, Texas Government
Code, the parties furnishing services under this Agreement are not responsible for any civil liability
that arises from the furnishing of those services.

The parties agree that each shall be responsible for its own actions and those of its agents,
servants, employees, and volunteer members while providing emergency medical services,
traveling to or from the emergency scene, or in any manner providing services pursuant to and
within the scope of this Agreement or an amendment or supplement hereto.

It is expressly understood and agreed by the parties that none of the parties shall be held
liable for the actions of the other parties or any of the other parties’ agents, servants, employees,
and/or volunteer members while in any manner furnishing services hereunder.

IMMUNITY

No party waives or relinquishes any immunity or defense on behalf of itself, its governing
body, officers, employees and agents as a result of the foregoing sentence or its execution of this
Agreement and the performance of the covenants contained herein.

ENTIRE AGREEMENT

This agreement is intended by the parties hereto as a final expression of their understanding
with respect to the subject matter hereof and as a complete and exclusive statement of the terms
and conditions thereof and supersedes any and all prior and contemporaneous agreements and
understandings, oral or written, in connection with confirmation of this Agreement.

[Remainder of this page intentionally blank.]



GALVESTON COUNTY EMERGENCY
SERVICES DISTRICT NO. 2

DATE:

COUNTY OF CHAMBERS, TEXAS,
CHAMBERS COUNTY EMERGENCY
MEDICAL SERVICES

DATE:

Kate Newberry, President
Board of Commissioners

DATE:

Jimmy Sylvia, County Judge

DATE:

Doug Saunders, District Manager

Daniel Burke, Assistant Chief
Chambers Co. EMS
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VFIS Claims Management AL
183 Leader Heights Road | PO Bax 5126 | York, FA 17405
TI274.091 | 8OD2331957 | £ 7177477051 | CA License £2D80880 0 ®

March 22, 2024

Galveston County Emergency Service District #2
Po Box 1575
Crystal Beach, TX 77650

RE: Insured: Galveston County Emergency Service District #2
Tortfeasor: Kendrick Waiters
Claim Number: TXCM23050906
Date of Loss: 05/21/2023

Dear Doug Saunders :

VFIS Claims Management is handling this matter on behalf of National Union Fire Insurance
Company of Pittsburgh, PA, the automobile carrier for Galveston County Emergency Service
District #2. We previously adjusted the above claim and Galveston County Emergency Service
District #2 has received payment in the amount of 36,099.52. This amount does not include the
$100.00 deductible.

Our investigation confirmed that Kendrick Waiters is legally responsible for the damage. For
this reason, we attempted recovery the amount of your claim payment and the deductible. Our
attempts have been unsuccessful. This letter will notify you of our decision to discontinue
subrogation efforts for the following reasons(s):

We retained Wilber Law Firm to assist in the recovery process but all their efforts have been
exhausted as well. The tortfeasor is not a viable recovery to satisfy this debt, We are closing the
claim. : . .

In accordance with state Fair Claims Settlement Practices regulations, we must advise you that
Galveston County Emergency Service District #2 is legally entitled to pursue recovery of their
deductible directly from Kendrick Waiters. Please note that any legal action must be initiated
before expiration of the statute of limitations, which will occur on 05/21/2025.

If you have any questions, do not hesitate to contact me at the toll free number above.
Sincerely,

Debra Eshbach

Sr. Subrogation Representative

Extension: 7613

E-Mail: claims@glatfelters.com

(& WinStar Insurance Group LLC
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RESOLUTION OF
GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
ESTABLISHING EMS STANDBY SERVICE POLICY

WHEREAS, Galveston County Emergency Service District No. 2 (“GCESD No. 2” or
the “District”) is a political subdivision of the State of Texas, created and operating under
Chapter 775, Texas Health & Safety Code (the “Code”); and,

WHEREAS, the Board of Commissioners of Galveston County Emergency Services
District No. 2 (the “Board of Commissioners™) desires to adopt a policy establishing the
procedures for Emergency Medical Service (“EMS”) Standby Services provided by the District
at events hosted by non-profit or charitable organizations; and,

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners that the
following policy is adopted:

EMS STANDBY SERVICES POLICY

Unless otherwise approved and authorized by the Board of Commissioners, EMS
Standby Services provided by the District will only be made available to and performed at events
hosted by non-profit or charitable organizations.

Requests for EMS Standby Services must be made by way of a completed EMS Standby
Service Request Application, as prescribed by the District, and said completed Application must
be submitted to the District Manager for each and every event for which EMS Standby Services
are being request (“Standby Event”).

The District Manager has the authority to deny any request for EMS Standby Services
which fails to meet the District’s requirements.

For and during the Standby Event, the District will position a staffed, on-duty ambulance
at or near the Standby Event location for purposes of responding to injuries and emergencies
which may arise at said event (“Standby Unit”™).

In the case of a medical emergency at the Standby event, the Standby Unit crew will
respond to said medical emergency and request another on-duty District ambulance, if available,
for patient transport; or, if another on-duty District ambulance is unavailable, then the Standby
Unit will transport the patient.

During the Standby event, should the District have no other ambulances available to
respond to a medical emergency event having occurred outside of the Standby Event, then the
Standby Unit will depart the Standby Event for purposes of responding to said medical
emergency event.

Any and all patient treatments and/or transports provided by the Standby Unit at or
during the Standby Event will be charged and billed to the patient by the District, at normal rates,
for the services provided to said patient.



Any individual or for-profit business which requires EMS Standby Services at a private
event must procure such from a third-party medical service provider, and said their-party medical
service provider, in advance of any such event, must register with and pay a permit fee to the
District.

N
ADOPTED the !qt'\day of JA\{\ )Y \\ , 2024,

GALVESTON COUNTY EMERGENCY

SERVICES DISTRICT NO. 2
By: \(@W Q/Ub@\/

Kate Newberry, Presnde

Board of Comrmss:oner

ATTEST:

A Mo

Board of Commissioners = ' * ?a a9 ron—
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 GALVESTON COUNTY
- EMERGENCY SERVICES

District Manager Report

April 171, 2024

ESD

e Ambulance Supplemental Care Program — Grant
completed and submitted preliminary pre-grant review
force multipliers used based on collections rates and
payer ratios trend grant recovery amount towards

$55,000 to $65,000 which is a downturn from $110,000
in 2023.

e Texas County and District Retirement Services
March Deposit $ 34,502.02
YTD- $ 82,434.64



EMS Calls for Service
109 calls for service

62 transports
Billing

Gross Charges YTD: $628,504
Cash Collections YTD: $258,421.00
Cash Collections: $28,211 26%



VFD Response

Cenral A« Cystal Beach VFO 3
EastEnd » High sand VFD - 3
Gicviel - Glchrit 3 e <
West End - PorlBolhar VFO 3
| * TOTAL: 4




Total incidents per Personnel for Date Range
Personnel: A Personnel | Sort By: Personnel | Start Date: 03/01/2024 | End Date: 03/31/2024

‘Comeaux, Malcolm M ’ 4 L a1k
1 S T e | .
o L B366%
o T4
1 LM%
7 | 17.01%
: - IR
2 4E8%
4 | 0.76 %
1 _i 244 %
2 Y *Y"
. | e NN S 48
i |
5
4
4
{
6
3
1
5

E-

9.76 %

Rloy.Mike 0%
Riloy, Torrie i 0.76%

-
244%
1463%
732%
ey
T

 Sumolindhidva Rosponsas B8
Total Incidents for Date Range 4

Frazer — Safety Features Added

How does Safety Cloud® work?




Crystal Beach New Fire Engine
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Galveston County Emergency Services No. 2

Balance Sheet
As of March 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts.
6680 Checking Texas First 818,148.85
6881 Savings - Texas First Bank 2,517.30
6682 - TexStar Capital 128,962.97
6682 - TexStar Emergency 1,104,085.19
6682 - TexStar Savings Account 1,267,326.70
6683 Texas First - Billing Rev. Acc. 213,972.64
Total Bank Accounts $3,534,993.65
Accounts Receivable
1100 Grant Receivabls 500.00
Total Aceounts Recdivable $500.00
Other Current Assets
1110 Property Taxes Recelvable 73,518.20
1111 Deferred Portion of Taxes Rec. -70,716.36
1112 Deferred Ambulance Billings -44,701.09
1120 Sales Tax Receivable 372,182.67
1125 Other Asséts 5,370.62
1126 EMS Receivable 447,865.42
1126.1 Allowance for EMS receivables -402,309.81
1127 Cash with Agent 23,999.61
12100 Inventory Asset 260.00
Total Other Curmrent Assets $405,470.28
Total Currant Assets $3,940,963.91
Fixed Assets
1140 Non-depreciable assets 720,453.03
1150 Depreciable Assets 0.00
5021 Motorized Rescue Equipment 0.00
Total Fixed Assets - $720,453.03
TOTAL ASSETS $4,661,416.94

Accrual Bagis Monday, aprll 15, 2024 02:21 PM GMT-05:00

——— -
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Galveston County Emergency Services No. 2

Balance Sheet
As of March 31, 2024

Acorual Basie Monday, Aprll 15, 2024 02:21 PM GMT-05:00

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 0.00
Total Accounts Payable $0.00
Other Current Lidbilities
1700 Accrued Expenses 15,062.46
2111 Direct Deposit Liabilities 567.00
24000 Payroll Liabilities 228.57
2405 Payroll Accruat 0.00
Loan Payable - Texas Advantags 0.00
Total Othar Currant Liabilities $15,848.03
Total Current Liakillities $15,848.03
Long-Term Liabilities
7900 Govt Capital Loan Issuance 301,776.00
Total Leng-Term Liabilities $301,776.00
Total L1atillitles '$317,624.03
Equity
30000 Opening Balance Equity 0.00
32000 General Fund Balance 4,000,430.65
Net Investment -Capital Agsets 0.00
Net Income 343,362.26
Total Equity $4,343,792.91
TOTAL LIABILITIES AND EQUITY $4,661,416.94



Galveston County Emergency Services No. 2

Budget vs. Actuals: FY_2023_2024 - FY24 P&L

QOctober 2023 - March 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
1000 Property Tax Collections 1,315,736.65 1,370,000.00 -54,263.35 96.04 %
1002 Sales Tax Ravenue 822,567.47 1,500,000.00 -677,432.53 54.84 %
1004 Emergency Service Billing 320,117.19 200,000.00 120,117.19 160.06 %
1010 Other Revenue 1,476.72 1,476.72
1020 Interest Income - Bank 67,360.78 60,000.00 7.360.78 112.27 %
Totallncame ) $2,527,258.81 $3,130,000.00 $-602,741.19 80.74 %
GROSS PROFIT $2,527,258.81 $3,130,006.00 $-602,741.19 80.74 %
Expenses
2000 Auditing 12,000.00 -12,000.00
2010 Accountant Fees 7,113.75 15,000.00 -7,886.25 47.43 %
2110 Software Services 4,536.56 9,650.00 -5,113.44 47.01 %
2200 Legal Fees 12,238.45 27,000.00 -14,761.55 45.33 %
2210 Professional Fees Other 23,624.69 65,000.00 -41,375.31 36.35%
2320 Office Equipment 510.756 2,000.00 -1,489.25 2554 %
2420 Insurance-Liability 400.00 6,000.00 -5,600.00 6.67 %
2440 Insurance - Workers Gomp 0.00 0.00
2450 Bond 120.00 400.00 -280.00 30.00 %
2500 Travel Expense 1,066.47 3,000.00 -1,933.53 3555 %
2510 Mileage reimbursement/tolls 6,000.00 12,000.00 -6,000.00 50.00 %
2610 Payroll Taxes 7,674.78 14,000.00 -6,325.22 54.82 %
2630 Salary 94,758.84 178,500.00 -83,741.16 53.09 %
2650 Employes Medical/Benefits 4,244.22 9,200.00 -4,955.78 46.13 %
2660 Retirement 2,115.30 10,000.00 -7,8684.70 21.15%
2700 Dues and Subscriptions 250.00 1,900.00 -1,650.00 13.16 %
2710 Conferences 5,278.84 3,500.00 1,778.84 150.82 %
2820 CB Telephone & Comm 3,967.54 8,800.00 -4,832.46 45,09 %
2830 CB Electric 6,780.90 18,500.00 -12,719.10 3477 %
2840 CB Sewer/Water/Garbage 4,702.28 5,600.00 -897.71 83.97 %
2850 CB Propane 417.65 2,500.00 -2,082.35 16.71 %
2920 Tax Collsction Expenses 3,978.56 5,000.00 -1,021.44 79.57 %
2030 County Appraisal Fees (CAD) 5,416.08 10,500.00 -5,083.82 51.58 %
3010 Grystal Beach VFD 10,532.34 58,250.00 -&47,717.66 18.08 %
3020 High Island VFD 17,538.83 84,720.00 -67,181.37 20.70 %
3030 Port Bolivar VFD 14,230.77 71,850.00 -57,619.23 19.81 %
3040 EMS 0.00 0.00
42110 Software Services 16,770.83 16,000.00 770.83 104,82 %
42210 Professional Fees - Other 1,876.80 5,000.00 -3,123.10 37.54 %
42250 Medical Director Fees 9,000.00 18,000.00 -9,000.00 50.00 %
42310 Office Supplies/Station Supplie 5,473.58 13,000.00 -7,526.42 4210 %
42320 Office Equipment 2,727.41 5,000.00 -2,272.59 54,55 %
42330 Medical Supplies 18,028.52 90,000.00 -71,971.48 20.03 %
42430 Insurance - Auto/Boat 54,029.51 45,000.00 9,029.51 120.07 %

Aoeruast Basts Monday, Al 15, 2024
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Galveston County Emergency Services No. 2

Budget vs. Actuals: FY_2023_2024 - FY24 P&L
October 2023 - March 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
42440 Insurance Workers Comp 50,188.34 45,000.00 5,188.34 111.53 %
42500 Travel 1,000.00 -1,000.00
42510 Mileage reimbursement/Tolls 500.00 -500.00
42610 Payroll Tax Expenses 66,524.64 125,000.00 -58,475.36 53.22 %
42630 Salary & Hourly Employees 854,747.68 1,620,000.00 -765,252.32 52.76 %
42640 Payroll Services 3,015.78 9,000.00 -5,084.22 33.51 %
42650 Employee Medical/Benefits 46,179.75 190,000.00 -143,820.25 2431 %
42660 Retirement 25,544.47 275,000.00 -249,455.63 9.29 %
42720 License & Permits 276.40 3,000.00 -2,723.60 9.21 %
42730 Public Relations 500.00 -500.00
42740 Good of the Department 834.35 2,600.00 -1,665.65 33.37 %
42820 Telephone & Communication 2,157.55 13,000.00 -10,842.45 16.60 %
44000 EMS Equipment 4,945.66 23,000.00 -18,0564.34 21.50 %
44050 Ambulance/Vehicle Repalr 0.00 0.00
44100 Equipment Maint/Repair 1,833.44 10,000.00 -8,066.56 19.33 %
44200 Fusl 20,327.11 28,000.00 -7,672.89 72.60 %
44210 Oxygen 3,210.46 4,500.00 -1,289.54 7134 %
44300 Radio Usage 2,340,00 3,000.00 -660.00 78.00 %
44500 Training 9,5638.00 25,000.00 -15,461.00 38.16 %
44800 Medical Exams 120.00 750.00 -630.00 16.00 %
44610 Background Checks 855.00 1,000.00 -145.00 85.50 %
44620 Recruiting 500.00 -500.00
44800 Uniforms 8,113.06 12,600.00 -4,386.94 684.90 %
44900 Vehicle Maint. & Repalr 21,039.56 62,000.00 -40,960.44 33.93 %
46010 Port B - Rent 6,900.00 13,800.00 -6,800.00 50.00 %
46020 Port B - Utllities 790.88 5,000.00 -4,209.12 15.82 %
Total 3046 EMS 1,237,489.88 2,665,556.00 -1,428,060.12 4643 %
4050 ESD Fire Equipment/Repair 11,025.99 25,000.00 -13,974.01 4410 %
5000 Flest Vehiclas 52,927.50 80,000.00 -27,072.50 66.16 %
5010 Rescus/Medical 05,502.42 191,273.84 -95,771.42 49,93 %
5020 Fire Fighting (PPE) 0.00 0.00
5022 CB Fire Truck Note/Payment 64,937.64 -64,937.64
5030 Boat 0.00 4,500.00 -4,500.00 0.00 %
5060 New Ambulance&Remounts 549,453.35 535,000.00 14,453.35 102.70 %
66000 Payroll Expenses 0.00 0.00
Purchases 0.00 0.00
Uncategorized Expense 0.00 0.00
Total Expenses $2,183,896.55 $4,202,13148  $-2,018,234.83 51.97 %
NET OPERATING INCOME $343,362.26 $-1,072,131.48 $1,415,493.74 -32.03 %
NET INCOME $349,362.28 $-1,072,131.48 $1.415,493.74 -32.03 %

Asorual Basis Monday, Aprit 18, 2024 0048 PM GMY-05:00



Galveston County Emergency Services No. 2

Check Detail
April 2024
DATE TRANSACTION NUM NAME MEMO/DESCRIPTION ’ CLR AMOUNT
TYPE
6680 Chatking Taxas First

04/02/2024 Check 3801 Captain Kirk's Marins Service g
8,788.81.
Aluminum 6,798.51
04/17/2024 Check 3802 Joshiua C. Halnz =
1,000.00
Margh Aty. Feo 1,000.00
{4/97/2024 Check 3803 Frontier Waste - Bayou -204.08
1315 Chootaw Inv 2954038 204.08
041 7/2024 Check 3804 The Standard ~227.53
Acct. 187247 227.53
04/17/2024 Chack 3805 Texas Mutual Insurancs Co 647,00
Inv, 1005653889 847.00
041712024 Chaeck 3806 Kent Alan Harkey MO, PLLC -
1,500.00
Inv. 1052 1,500.00
04/17/2024 Check 3807 West lsle Urgent Care 35.00
Inv, 14176 - C.Armstrong 35400
04/17/2024 Check 8808 Verlzon Connagt -438.00
Acst, 10000015521 1; Inv.356000053518 438.00
04/1772024 Chack 3809 United Data Technologias, ine. -330.00
Inv, 5032024096 330.00
04117/2024 Check 3810 Cyber One Soluttans -257.10
Inv, 70336 25710
04/17/2024 Check 3811 Visa %
1,872.83
Offica Depol HP Sams 27348
Direct TV 216.74
Parker's 37.98
lrvtusit 4725
Frontior Waste 207.50
Hondrys 965.00
Capt. Kirks Marine 125.00
04/17/2024 Chechk 3812 Visa -
547585
Amazon SiickersBannars 1,121.38
Amazan,EBay 402.68
Amazon,Desp Biue Yacht 423.10
5,11, Wiliama,Koza, 606.68
Computer Dimensions,Mierosoft,Adobe, Drapbox,Amazon 924.08
HP,Amazan,Sams B71.42
Stericycte, Medex Supply B41.62
Omif - [rving -235.89
Winstar 152,18
Galyeston Motar Vahicls.JPMC Fee,RT Tire 18.68
Love’s.Entemrise,Buc-EE's,Hampton Inn 549.99
04/47/2024 Check 3813 Gass Automotive, Inc, -550.00
Inv. 24-10336 - Towing 2014 Ford 560.00
04/17/2024 Check 3814 GCM, The Big Storg -196.91
802,048,491,493,460,427,424 186.91
04/17/2024 Chack 3813 GCM, The Big Store -36.45
241,621 36.45
041712024 Check 3817 Crystal Beach VFD 2
3,768.00
March ‘24 Relmbursements 3,768.00

0411772024 Chack 3818 High Island VFD

Tussday, Aprid 16, QU235 9308 PR GMT-0H:0D 1e%



Galveston County Emergency Services No. 2

Chack Detall
April 2024
DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE

3.801.42
March ‘24 Relmbursements 3,601.42
04/17/2024 Check 3818 Arcpoinl -124.60
Inv. 120173 124.00
04/47/2024 Check 3820 Galveston County Auditor -
1,060.20
AR240571 Feb.'24, Dec.'23 Increase,Jan.'24 Increase 1,.960.29
04/17/2024 Chack 3821 Gane's Powarsports Country -
1.057.45
Doc #55213 - 2014 Polarig 1.057.45
D4/17/2024 Check 3822 Magnum Electronics, Ina. -808.78
Quote SO113118 Matorola/Magnum 808.76
0417/2024 Chack 3823 Frazer -336.08
inv. 84448 - Remount 336.08
04/17/2024 Check 3824 D and H Bolivar Rentals, LLC -
3,525.00
Aprll, May, June 24 3,525.00
04/17/2024 Chack 3825 Darley .
1,154,138
Customter 40976657, Order 392947 SQ 1,15419
04/17/2024 Check 3826 Banckenstein & Oxford 821,44
51038 - Fab, & March '24 621.44
D4/17/2024 Check 3827 Darley 63.83
Cust.40976857/Inv, 17526777 63.83
04/17/2024 Chack 3828 Frazer -360.93
Inv. 94280 369.93
04/18/2024 Chack 3829 Pon Bolivar VFD =
5,562,680
March '24 Rslmburesmert 5,562.60
04/17/2024 GCheck 3830 Overnead Door Company of -
Bsaumont 1,101.80
inv. 279503 1,101.80
04/17/2024 Check 3831 TFT Toys lof Trucks .
2,307.00
Inv. 528192 2,307.00
D4/17/2024 Chack 3832 Vidal Accounting, PLLG -
1,575.00
March ‘24 Inv, 00082 1,575.00
04/17/2024 GCheck 3633 Gorstal Wolding ~4GD.80
Inv. 0080283037 462.80
04M17/2024 Chack 3834 Bound Tree Madical, LLC -
8,248.58
596,568,589,597,633,892,634,656.338 824858
04/17/2024 Check 3835 Station Autornation, Inc dba PSTrax -
2,467.50
Inv. 8118 2,467.60
04/05/2024 Expensae ADP PAYROLL FEES/ADP FEES 797093 ADP PAYROLL FEES/ADP FEES XXX XXOON0306 (o] -118,12

857947045GALVES
ADP PAYROLL FEES/ADP FEES 797093 ADP PAYROLL FEES/ADP FEES XXXXXXXX8395 118.13

657947045GALVES
041 W2024 Expenss Galveston County Auditor Bol Pan SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 c -180.60
Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 100.60

Yuesdry, il 16, 20084 a3:09 PA] GAT-08:60
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Galveston County Emergency Services No. 2

Check Detail
Aprll 2024
DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
04/10/2024 Expense Galveston County Auditar Bl Pen SUD/DIRECT PAY GALVESTON Bot Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 G -266.83
Bt Pan SUD/DIRECT PAY GALVESTON Bal Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2- 26589
04/11/2024 Exponse ADP WAGE GARNWAGE GARN 52000338 ADP WAGE GARN/WAGE GARN X)O000MX5680FX c -842.34
GALVESTON COUN
ADP WAGE GARN/WAGE GARN 52800326 ADP WAGE GARN/WAGE GARN XXXXXXXX95680FX 842.34
GALVESTON COUN

Tusaday, April 98, 2024 03108 ¥ GMT-05:00



Galveston County Emergency Services No, 2
680 Checking Texas First, Period Ending 03/31/2024
RECONGILIATION REPORT
Reconciled on: 04/15/2024
Recongciled by: Vidal Accounting
Any changes made to Iransactions after this date aren't included In this report.

Summary usob
Statement beginning balance, . 1,002,360.21
Chacks and payments ¢l d (57) -336,249.18
Deposits and olher cradits cleared (13), 237,061.27
Statemnent ending balance 993,161.29

Unclearad transactions as of 03/31/2024 -175,012.44
Register balance as of 03/31/2024 818,148.85
Cleared transaclions after 03/31/2024, 0.00
Unclearad transactions after 03/31/2024 -26,6844.53
Reagister balance as of 04/15/2024 791,504.32
Detalls

Checks and payments cleared (57)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
02/21/2024 Check 3747 Galveston Central Appraisal D.., -2,708,04
02/21/2024 Check 3745 Kent Alan Harkey MD, PLLC -1,500.00
0272112024 Chack 3744 O'Relily Automotive, Inc. -121.31
03/04/2024 Expensa -169.95
03/05/2024 Expense -607.38
03/08/2024 Expense -118.13
03/11/2024 Expense Galveston County Auditor -258.30
03/11/2024 Expense Galveston County Auditor -180.60
03/13/2024 Check 3782 Visa -3,006.60
03/13/2024 Expense -1,437.20
03/14/2024 Expense -842.34
03/14/2024 Expense -1,011.85
03/14/2024 Expense -192,00
03/15/2024 Joumnal A-049 -17.478.39
03/15/2024 Journal A-D49 -48,811.12
03/15/2024 Expernse -145,38
0311512024 Expense Texas Depariment of State He, .. -24 473.80
03/15/2024 Expense 87747
03/20/2024 Check 3769 Yales Auto & Truck Repair -4,874.87
03/20/2024 Check 3767 United Data Technologies, inc. -330.00
03/20/2024 Check 3766 Sieben Equipment Servics, inc. -1,256.14
03/20/2024 Check 3765 Kent Alan Harkey MD, PLLC -1,600.00
03/20/2024 Check 3764 Texas Mutual Insurance Co -48,648.00
03/20/2024 Check 3763 Woest Isle Urgent Care 30,00
03/20/2024 Check The Standard -189.83
03/20/2024 Chack 3761 Joshua C. Heinz -1,000.00
03/20/2024 Check 3770 Cyber One Solutions -257.10
03/20/2024 Check 3798 Jaseph Dustin Donaldson -47.48
03/20/2024 Check 3797 Teleflex LLC -1,115.50
03/20/2024 Chack 3796 Yates Auto & Truck Repair -1,629.62
03/20/2024 Check 3795 Christopher's Speedy Lube -379.00
03/20/2024 Check 3794 O'Reilly Automotive, Inc. -244.97
03/20/2024 Check 3792 Bound Tree Medical, LLC -8,3868.33
03720/2024 Check 3 High Island VFD -3,508.00
03/20/2024 Check 3774 Dawn Blashill -340.94
03/20/2024 Check 3777 Visa -1.422.54
03/20/2024 Check 3779 Crystal Beach VFD -3,838.15
03/20/2024 Check 3781 Bearcom -69.88
03/20/2024 Chack 3783 VFIS -120.00



DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/20/2024 Check 3784 OnSite Decala -1,440.00
03/20/2024 Check 3785 Municipal Emergency Services -1,028.58
03/20/2024 Chack 3786 Vidal Accounting, PLLC -1,592.50
03/20/2024 Check 3787 VFIS -51,717.00
03/20{2024 Check 3788 Ron Nichols -127.98
03/20/2024 Check 3788 Coastal Welding 458.14
03/20/2024 Check 3791 Beaumont Frame and Front E... -185.00
03/22/2024 Expense -175.89
03/22/2024 Check Captain Kirk's Marine Service -8,708.51
03/27/2024 Expense -42.79
03/26/12024 Expense -56,993.27
03/28/2024 Expense -842.34
03/28/2024 Expense -21,863,24
03/28/2024 Expense -188.55
03/29/2024 Expetise -89.00
03/29/2024 Expense Undine -111.10
03/28/2024 Expense -263.33
03/29/2024 Expsnga -8,114.36
Total -336,249.19
Deposlts and other credits cleared (13)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/01/2024 Deposit 16,00
03/04/2024 Deposit 1,045.64
03/08/2024 Depasit 12,568.92
03/08/2024 Doposit 7.721.87
03/08/2024 Deposit 112,032.82
03/11/2024 Deposit §,054,96
03/19/2024 Deposit 8,214.05
03/22/2024 Check 3800 Captain Kirk's Marine Service 0.00
03/25/2024 Deposit 542733
03/27/2024 Daposit 1,331.76
03/29/2024 Deposit Texas First Bank 66,993.27
03/29/2024 Deposit Texas First Bank 21,853.24
03/29/2024 Deposit 6,768,51
Total 237,051.27
Additional Information

Uncleared checks and payments as of 03/31/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/18/2023 Chack 3606 Visa -932.76
10/20/2023 Check -1,000.00
01/02/2024 Check Texas State Association of Fir... -1,100.00
02/21/2024 Check Cyber One Solutions -257.10
02/21/2024 GCheck Cyber One Solutions -257.10
02/21/2024 Check 3753 Siddons-Martin -2,361.69
02/21/2024 Check Cap Flest Upfitlers, LLC -1,436.00
02/21/2024 Check Visa 6,151.80
03/01/2024 Joumal A-D48 -17,489.73
03/01/2024 Journal A-048 48,472,368
03/20/2024 Check 3768 Galveston County Tax Office -3,287.768
03/20/2024 Check 3793 Herrera's Emergency Lighting -160.00
03/20/2924 Check 3790 Galveston County Audilor -1,725.91
03/20/2024 Check ara0 Port Bolivar YFD =1,147.32
03/20/2024 Checl 3772 Stryker Salas, LLC (DBA Stry... -10,188.26
03/20/2024 Check 3773 Threadbearer -273.45
03/20/2024 Check 3775 GCM, The Big Store -165.04
03/20/2024 Check 3776 GCM, The Big Store

-63.36



DATE TYPE REF NO. PAYEE AMOUNT (USD)
0312912024 Journal A-050 -56,609.76
03/28/2024 Joumal A-050 -21,853.24
Total -175,012.44
Uncleared depasits and other credits as of 03/31/2024

DATE TYPE REF NO. PAYEE AMQUNT (USD)
04/12/2023 Check 3408 High Island VFD 0.00
07/19/2023 Check 3502 Joshua C, Heinz 0.00
10/18/2023 Chack 3588 The Standard 0.00
11/18/2023 Check 3646 Lexipal, LLC 0.00
1141512023 Check 3848 East Texas GC Regional Trau... 0.00
12/13/2023 Check Crystal Beach VFD 0.00
1211312023 Check 3672 Kent Alan Harkey MO, PLLC 0.00
02/21/2024 Check 3746 Verizon Connect 0.00
02/21/2024 Chack Cyber One Solutions 0.00
03/20/2024 Check 3778 Crystal Beach VFD 0.00
Total 0.00
Uncleared checks and payments after 03/31/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/02/2024 Check 3801 Captain Kirk's Marine Service -8,788.51
04/05/2024 Expansa -118.13
04/10/2024 Fxpanse Galveston County Auditor -180.60
04/10/2024 Expense Galveston County Auditar -285.83
04/11/2024 Expense ~842.34
04/15/2024 Check 3820 Port Bolivar VFD -5,562,60
04/17/2024 Check 3808 Verizon Cannect -438.00
04/17/2024 Check 3832 Vida! Accounting, PLLC -1,575.00
04/17/2024 Check 3831 TFT Toys for Trucks -2,307.00
04/17/2024 Check 3830 Overhead Door Company of B... -1,101.80
04/17/2024 Chack 3828 Frazer -369.93
041712024 Check 3827 Darley -63.83
04/17/2024 Chack 3828 Benckenstsin & Oxford £21.44
04/17/2024 Check 3825 Darley -1,184.13
04/17/2024 Check 3824 D and H Bolivar Rentals, LLC -3,525.00
04/17/2024 Check 3823 Frazer -336.06
04/17/2024 Check 3822 Magnurn Elactronics, Inc. -808.76
04/17/2024 Chack 3821 Gene's Powersports Country -1,057.45
04/1712024 Check 3620 Galveston County Auditor -1,960.29
041712024 Check 3819 Arcpoint -124.00
04/17/2024 Check 3818 High Island VFD -3,601.42
04/17/2024 Chack 3802 Joshua C. Heinz -1,000.00
04/17/2024 Check 3803 Frontier Waste - Bayou -204.06
04/17/2024 Check 3804 The Standard -227.53
04/17/2024 Check 3805 Toxas Mutual Insurance Co -847,00
04/17/2024 Check 3806 Kent Alan Harkey MD, PLLC -1,500.00
04/17/2024 Check 3807 Wesl Isle Urgent Care -35.00
04117/2024 Check 3833 Coastal Welding -463.90
04/17/2024 Check 3809 United Dala Technologies, Inc. -330.00
04/17/2024 Check 3810 Cyber One Solutions -257.10
0411712024 Chack 3811 Visa -1,872.93
04/17/2024 Check 3812 Visa -5,476.85
04/17/12024 Check 3813 Gass Automotive, Inc, -550.00
04/17/2024 Check 3814 GCM, The Blg Store -196,91
04/17/2024 Check 3815 GCM, The Big Store -36.45
04/17/2024 Check 817 Crystal Beach VFD -3,768.00
Total

-49,366.85




Unclearsd deposils and other credits after 03/31/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/03/2024 Deposit B,019.75
04/05/2024 Deposit 5125.64
04/09/2024 Deposit 5,600.46
04/10/2024 Deposit 3,584.53
04/11/2024 Deposit 382.94

Total 22,722.32




