MINUTES OF THE BUDGET WORKSHOP AND REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF
GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
A budget workshop and regular meeting of the Board of Commissioners of Galveston
County Emergency Services District No. 2 (the “District™) was called for at 10:00 a.m. on July
17, 2024 at the Crystal Beach fire station, 930 Noble Carl Road, Crystal Beach, Texas 77650,
pursuant to notice duly posted according to law.

The budget workshop was called to order at approximately 10:02 a.m., and the roll was

called of the duly constituted officers and members of the Board, to wit:

Kate Newberry President

Tim Byrom Vice President
Cecil Clay Secretary

Greg Fountain Treasurer

Tim Hardy Assistant Treasurer

All of said Board members were present, thus constituting a quorum. Also present at the
budget workshop were: Doug Saunders, District Manager; Georgia Osten, District
Administrative Assistant; MaKayla Vidal, the District’s accountant; and, the individuals listed on
the sign-in sheet attached hereto as Exhibit A.

Upon establishing that a quorum was present, the Board members and others in
attendance said the U.S. and Texas pledges of allegiance.

President Newberry then directed the Board’s attention to budget workshop Agenda Item
No. 4 regarding the District’s 2024-25 budget. The Board reviewed and discussed the draft FY
2024-25 budget and capital budget requests, copies of which are attached hereto as Exhibit B.
with detailed explanations being provided by Mr. Saunders and Mrs. Vidal.

Being as there were no further discussions concerning the District’s FY 2024-25 budget,

the workshop was adjourned at approximately 12:49 p.m.



Shortly thereafter, at approximately 1:00 p.m., the regular meeting was called to order,
and being as all of the aforementioned Board members remained present, a quorum was again
established. Also present at the regular meeting were the same individuals identified above.

President Newberry then directed the Board to regular meeting Agenda Item No. 3 for
public comment, and being as there was none, the Board moved along to regular meeting
Agenda Item No. 4, at which time Vice President Byrom made a motion to approve and
authorize the following matters listed under the consent agenda, which was seconded by
Assistant Treasurer Hardy and unanimously approved by the Board members present:

a. Minutes of the June 19, 2024 Regular Meeting;
b. Payment of District Bills and Accounts (Exhibit C)'; and,
c. VFDs’ Monthly Expense Reimbursements (Exhibit D).

The Board was then directed to regular meeting Agenda Item No. 5, at which time
Treasurer Fountain reviewed the financial information contained in the meeting packet, including
the regular monthly Treasurer’s Report, which is attached hereto as Exhibit E°, along with the
District’s Quarterly Investment Report, which is attached hereto as Exhibit F. Upon motion by
Assistant Treasurer Hardy and seconded by Treasurer Fountain, the Quarterly Investment Report
was unanimously approved by the Board members present, along with the transfer of $250,000

from the District’s TexSTAR general fund account (xxxxxx1110) to the Texas First Bank

checking account (xx6680).

! Check Nos. 3905-3960, plus the EFT payments and direct deposit/payroll expenses. It was also noted that Check
No. 3959 was voided.

2 Port Bolivar VFD - $3,534.00 (June 2024); High Island VFD - $2,619.68 (June 2024); and, Crystal Beach VFD -
$2,733.15 (June 2024).

* Texas First Bank operating checking account (xx6680) - $1,366.77 as of 6/30/2024 and $230,792.76 as of
7/17/2024; Texas First Bank savings account (xx9804) - $2,517.30 as of 6/30/2024 and $2,523.58 as of 7/17/2024;
Texas First Bank EMS billing checking account (xx7569) - $320,035.29 as of 6/30/2024 and $47,488.22 as of
7/17/2024; TexSTAR investment pool general fund account (xxxxxx1110) - $1,788,473.24 as of 6/30/2024 and
7/17/2024; TexSTAR investment pool capital fund account (xxxxxx1890) - $130,677.24 as of 6/30/2024 and
7/17/2024; and, TexSTAR investment pool emergency fund account (xxxxxx4140) - $1,118,740.92 as of 6/30/2024
and 7/17/2024.



Being as there were no matters to address under regular meeting Agenda Item No. 6, the
Board moved along to regular meeting Agenda Item No. 7, at which time Mr. Saunders
discussed with the Board the timeline of events for adopting the District’s FY 2024-25 budgets
and setting the 2024 property tax rate. The Board also confirmed that a special meeting will be
held on August 7, 2024 at 11:00 a.m., during which the Board will approve the District’s
proposed FY 2024-25 budget and proposed 2024 tax rate.

Next, the Board’s attention was directed to regular meeting Agenda Item No. 8, at which
time Mr. Saunders reviewed with the Board his monthly Manager’s Report, a copy of which is
attached hereto as Exhibit G.

Thereafter, being as there was no matters reported on by legal counsel under regular
meeting Agenda Item No. 9, the Board moved along to regular meeting Agenda Item No. 10, at
which time Mrs. Vidal reviewed with the members the various District financial reports, copies
of which are attached hereto as Exhibit H.

Then, under regular meeting Agenda Item No. 11, the Board recognized George Strong
for his years of service as a former GCESD No. 2 Commissioner.

Being as there were no other matters to come before the Board under regular meeting
Agenda Item No. 12, the regular meeting was adjourned at approximately 2:00 p.m.

g MWA/

Kate ewbelry, President

Date: @/?l t/ZoL\f

Wy

Cecil Clay{] Secretary

Date: Q!ZI !?/O’V'{’
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Galveston County ESD#2 Budget for 2024-2025 @ 0.065%

A-1

Revenues to Galveston County ESD #2

Estimated Revenues

1000 - Property Tax collected by Galv. Cnty

$1,609,667.67

1002 - Sales Tax

$ 1,900,000.00

1004 - EMS Billing Receivables

$ 250,000.00

1020 - Interest Income

$ 60,000.00

Use of Reserves

$304,795.45

TOTAL REVENUE

$4,124,463.12

A - Administrative Expense

Estimated Expense

Notes

GCESD#2 S 466,600.00 Please sec Attachment C-1
B - Volunteer Fire Department & Emergency Medical Estimated Not
Service Expense Reimbursements oLes
Crystal Beach VFD $52,350.00 Please see Attachment B-1
High Island VFD $95,220.00 Please see Attachment B-2
Port Bolivar VED $71,850.00 Please see Attachment B-3
EMS $2,933,500.00 Please see Attachment B-4
B - Total Reimbursements $3,152,920.00

C - Capital Expense Estimated Expense Notes
3010 - Crystal Beach VFD $264,937.64 Please see Attachment B-1
3020 - High Island VFD $85,000.00 Plcasc see Attachment B-2
3040 - EMS $155,005.48 Plecase see Attachment B-4

C - Total Capital Expense - GCESD

$504,943.12

Please see Attachment C-1

Total Expenses $3,619,520.00
Total Capital $504,943.12 Please see Attachment C-2
Grand Total $4,124,463.12
Surplus/Deficit $0.00




CBVFD B-1

2000 - Accounting & Software S 1,100.00 | $ 1,100.00
2300 - Office Supplies & Equipment
2400 - Insurance $ 6,500.00 | $ 6,500.00
2500 - Travel Expenses S 650.00 | $ 650.00
2510 - Mileage reimbursement/tolls $ 1,000.00 [ § 1,000.00
2550 - Fire Prevention
2700 - Dues/Subscriptions/License/Public Rel S 1,600.00 | $ 1,500.00
2800 - Utllities/Alarm Services

CBVFD Admisistrative Expenses s 10,850.00 | $ 10,750.00

4000 - Firefighting Equipment/Maint/Repalr ) 20,000.00
4200 - Fuel
4210 - Oxygen/Breathing Ailr S 3,500.00 | S 3,500.00
4300 - Radlo Usage S 3,500.00 | § 3,500.00
4500 - Tralning $ 6,500.00 | $ 10,000.00
4600 - Medical Exams/Background Checks $ 500.00 | § 500.00
4700 - Bullding Malntenance
4800 - Uniforms/Peisonnel Costs $ 2,500.00 | $ 2,500.00
4900 - Vehicle Maint. & Repalr $ 5,000.00 | $ 5,000.00
CBVFD Operational Expenses S 41,500.00 | § 47,500.00
it 3 PENSES - | 202425 [ 202324 |  lustification
5000 - Fleet Vehicles
5010 - Rescue/Medical/Fire Appar 264,937.64 | 5 64,937.64 |payment 3 of 5 {ESD Capital) & Brush Truck
5020 - Fire Fighting(PPE)
5021 - ATvs
5030 - Boat
5040 - Bullding
5050 - Other
5060 - Ambulances
CBVFD Capital Expenses $ 264,932.64 | S 64,937.64
TOTAL EXPENS] oL et N i 2,350.00 [ § 58,250.00




HIVFD B-2

. NISTRATIVE EXPENSES - 202324 | . us il
2000 - Accounting & Software s 2,200.00 | S  2,200.00 ;
2300 - Office-Supplies & Equipment i
2400 - Insurance 5 6,500.00 | § 4,000.00 i
2500 - Travel Expenses $ 200.00 | $  200.00 [i
2550 - Fire Prevention [ 750.00 | 750.00 f
2700 - DuesSubscriptions/Ucense/Public Rel $ 1,650.00 | $ 1,650.00 |
2800 - Utilities/Alarm Services § 14,840.00 | $ 14,840.00 '

HIVFD Administrative Expenses| $ 26,140.00 | § 23,640.00
4000 - Firefighting Equipment/Maint/Repair S 27,100.00 | S 27,100.00
4200 - Fuel 5 7,0600.00 | $ 4,000.00
4210 - Oxygen/Breathing Alr S 3,000.00 | $ 3,000.00
4300 - Radlo Usage S 4,700.00 | $ 4,700.00
4500 - Tralning
4600 - Medical Exams/Background Checks
4700 - Building Maintenance $ 6,000.00 | § 6,000.00
4800 - Uniforms/Personnel Costs S 6,280.00 | $  6,280.00
4900 - Vehicle Malnt. & Repair S 15,000.00 | $ 10,000.00
RIVFD Operational Expenses| $ 69,080,00 | S 61,080.00
5000 - Fleet Vehicles
5010 - Rescue/Medical/Fire Appar 85,000.00 | $§ 85,000.00 |BrushTruck $85,600 202 2024/25 ta purchase
5020 - Fire Fighting{PPE)
5021 - ATVs
5030 - Boat
5040 - Building
5050 - Other
5060 - Ambulances
HIVFD Capital Expenses| $ 85,000.00 | 5 85,000.00




PBVFD B-3
. ADMINISTRATIVE EXPENSES
2000 Accounting&Software

$ 2,950.00 $ 2,950.00

2300 - Office Supplies & Equipment S 2,500.00 | § 1,500.00
2400 - insurance S 6,500.00 | §  6,500.00
2500 - Travel Expenses S 1,650.00 | § 1,650.00
2550 - Fire Prevention $ 1,750.00 | $  1,750.00
2700 - Dues/Subscriptions/License/Public Rel S 1,700.00 | $  1,700.00
2800 - Utilitles/Alarm Services S 17,500,00 | 5 11,800.00
PBVFD Administrative Expenses| § 34,550.00 | $ 27,850.00

¥ RS ENSES R e _ 202324
4000 Flreﬂghting Equipment/Maint/Repair S 12,800.00 | $ 18,500.00
4200 - Fuel S 4,500.00 | S  4,500.00
4210 - Oxygen/Breathing Air [ 3,500.00 | $  3,500.00
4300 - Radio Usage $ 5,500.00 | §  5,500.00
4500 - Training S 6,500,00 | § 7,500,00
4600 - Medical Exams/Background Checks $ 1,000.00 | $  1,000.00
4700 - Building Maintenance
4800 - Uniforms/Personnel Costs 5 1,000.00 | $  1,000.00
4900 - Vehicle Maint. & Repair S 2,500.00 | § 2,500.00

PBVFD Operational Expenses| $ 37,300.00 | § 44,000.00

: AHENS | s
5000 Fleet Vehlcles
5010 - Rescue/Medical/Fire Appar
5020 - Fire Fighting(PPE)
5021 - ATVs
5030 - Boat
5040 - Building
5050 - Other
5060 - Ambulances
FBVFD Capital Ex $ e ) .
L B (et iz ] I 71,850.00 [ $ 71,850.00




Ty

!"J

202425

2110 - Software Sennces 18,000.00 | $ .
2210 - Professlonal Fees Other 3,000.00 | $ 5,000.00 |
2250 - Medical Director Fees 18,000.00 | 5 18,000.00 3l
2300 - Office Supplies/Equipment 18,00000 (5  13,000.00 |
2320-Offlce-Equipment $ 5,000.00 il
2330 - Medical Supplies 60,000.00 | §  90,000.00 [
2430 - insurance Auto/Boat 70,000.00 | $  45,000.00 |
2440 - Workers Comp 51,000.00 | $  45,000.00 ]
2500 - Travel 1,500.00 | $ 1,000.00
2510—Mileage-reimbursement/tolis $ 500.00
2600 - Salary & Hourly Employees
2610 - Payroll Tax Expenses 165,000.00 [ S 125,000.00
2630 - Salary & Hourly Employees 1,950,000.00 | § 1,620,000.00
2640 - payroll services 9,000,00 | $ 9,000.00 I
2650 - Employee Medical/Benefits 190,000.00 | §  190,000.00
2660 - Retirement 180,000.00 | $  275,000.00
2700 - Dues/Subscriptions/Licenses/Public Rel 2,000.00 | $ 3,000.00
2730—Public-Relations $ 500.00
2740 - Good of the Department $ 2,500.00 i
2800 - Utilitles 10,000.00 verizon, Direct TV, ATRT i
2820—Telephone&Lomm: S 13,000.00
EMS Administrative Expenses | $ 2,745,500,00 | $ 2,476,500.00
" OPERATIONALEXPENSES | 202825 | -

4000 - EMS Equlpment/MaInt/Repair

40,000.00 ! add special teams operations equipment ($15,000)

4100-Equipment-Malnt/Repair $—16,600.00
4200 - Fuel 40,000,00 | 5  28,000.00
4210 - Oxygen/Breathing Alr 6,000.00 | 5 4,500.00
4300 - Radio Usage 3,000.00 | 5 3,000.00
4500 - Training 20,000.00 | 5  25,000.00
4600 - Medical Exams/Background Checks 1,500.00 | $ 750.00 i
4610—Backaround-Chacks  ——irmtl
4620~Recruiting $———560:00
4800 - Uniforms/Personnel Costs 12,500,00 | 5  12,500.00
4800 - Vehicle Maint. & Repair 50,000.00 | §  6£2,000.00
6000 - Port B Rent/Utilities 15,000.00 | $ 13,800.00
6020—Port-B-Utilitles »——5;000:00

EMS Operational Expenses| $ 188,000.00 | $ 189,050.00

. CAPITAEXPEN
5000 FleetVehlcles

H;-—«.‘j'ﬂ- A S -*1

$  80,000.00

Replace 2014 Dodge Squad Trur.k

5010 - Rescue/Medlcal/Fire Appar 62,005.48 | §  62,005.48 |4 yrs. Stryker total $239,228.66

5020 - Fire Fighilng(PPE)

5022 - CB Fire Truck

5025 - Radios, EMS Equip, Rescue Supplies 86,500.00

5025 - Land Improvments 6,500.00 Carport

5030 - Boat S 4,500,00

5060 - New Ambulance & Remourits $  535,000.00 |Reserve for new ambulance
EMS Capltal Expenses | $ $ 681,505.48

5 = = ST
= =

155,005.48

550,00




ESD C-1

i B es. 2 2 2023 RS2 ERES
2000 - Auditing Fees 12,000.00 | S 12,000.00
2010 - Accounting Fees 17,000.00 | $  15,000.00
2110 - Software Services 12,000.00 | $ 9,650.00
2200 - Legal Fees 25,000.00 | 5  27,000.00
2210 - Professional Fees Other 30,000,00 | $ 65,000.00
2320 - Office Equipment 2,000.00 | S 2,000.00
2420 - Insurance-Liability 6,000.00
2420 Bldg, Equip, & Gen Liability $  6,000.00
2450 - Bond 400,00 | $ 400,00
2500 - Travel/Conferences 15,000.00 | & 3,000.00
2510—Mileage-relmbursementftolls S 12,000.00
2600 - Salar;- & Hourly Employees
2610 - Payroll Tax Expenses 18,900.00 | § 14,000.00
2630 - Salary & Hourly Employees 221,000.00 [ $ 178,500.00
2650 - Employee Medical/Benefits 9,200.00 | $ 9,200.00
2660 - Retirement 21,100.00 | $  10,000.00
2700 - Dues & Subscriptions 500,00 | $ 1,900.00
2740—Safe-D S 3,500.00
2800 - Utilities 36,000.00
2820 Telephone-&-Commn $ 8,800.00
2830—Eleetrie S 19,500.00
2840 Water/Garbage $  5600.00
2850-Propane $ 2,500.00
2900 - Collectlons Expense County&CAD 15,500.00
2920—CollectionsExpense—County $ 5,000.00
2930-—Collections-Expense—CAB §  10,500.00
4050 - ESD Equlpment/ Repair 25,000.00 $ 25,000.00
ESD Administrative Expenses 466,600.00 | § 446,050.00
_ CAPITALEXPENSESESD R | 2023:24°0 1 AT RIS il e
5000 - Fleet Vehicles S 75,000.00 |Replace 2014 Dodge Squad Truck
5010 - Rescue/Medical/Fire Appar 285,000.00 | 5 125,753.04 |CB Brush Truck and Hi Brush Truck
5020 - Fire Fighting(PPE)
5022 - CB Fire Truck {Note payments) 64,937.64 | S  64,937.64 |Payment3of 5
5030 - Boat S 4,500.00 |Boat hull replacement
5060 - Ambulances $ 535,000.00 |New ambulance & two remounts
ESD Capital Expenses 349,037.64 | $ 805,190.68

TR e



Capital Expenses C-2

5000 - Fleet Vehicles

5010 - Rescue/Medical/Flre Appar

264,937.64

§4,937.64

Payment 3 of 5 (ESD Capital)

5020 - Fire Flght[nEsPFE]

5021 - ATVs

5030 - Boat

5040 - Bullding

5050 - Other

5060 - Ambulances

CBVED Capital Expenses| $

264,937.64

64,937.64

5000 - Fleet Vehicles

I f . P

5518 - Rescue/Medical/Fire Appar

85,000,00

85,000.00

BrushTruck $83,000 20f2 - Budget years 2024/25 to purchase

5020 - Fire Fighting(PPE)

5021 - ATVs

5030 - Boat

5040 - Building

5050 - Other

5060 - Ambulances

HIVFD Capital Expenses| $

85,000.00

85,000.00

5000 - Fleet Vehicles

75,000.00

5010 - Rescue/Medical/Fire Appar

62,005.48

62,005.48

4 yrs. $tryker total 239,228 66 (ESD Capital)

5020 - Fire Fighting(PPE)

5022 - CB Fire Truck

5025 - Radlos, EMS Equip, Rescue Supplies

86,500.00

5026 - Land Improvments

6,500.00

earport

5030 - Boat

4,500.00

Boat holl replacemant

5060 - New Ambulance & Remounts

535,000.00

New ambulance and two remounts

£MS Capltal Expenses| §

155,005.48

W[ |

676,505.48

Total Capltal Expenses

$

504,943.12
















VOLUNTEER FIRE DEPARTMENTS COST OF REQUESTS

. woz wo:ﬁ:. Zo.so

® H.H_mr Hm_mba W@Bm::sm G&mboo is $85, ooo wOH the 2023 Brush Truck

w.l._.ol1l.

rystal Wmmo_u Replace the 2004 Ford F-550 Brush Truck mileage- 41,356 owned & operated by

OQQ& Beach Volunteer Fire Department estimated cost to replace $220,00

I : ®  Vehicle has failing electrical issues, powertrain, along with severe corrasion

GALVESTON COUNTY
EMERGENCY SERVICES




APX™ 5000 Senes APX6000

1 HOSUCFIPWEBN APX6000G 700/80C MODEL 25 3 $4.250.58 $4,250.58 $34.00464

FORTABLE
13 QADISABAA ADD: HW KEY SUPPLEMENTAL 2
DATA
b GIEAU ADD: PROGRAMMING OVER 8
P25 {OTAR)
¢ QADI76TAT ADD: P25 LINK LAYER 3
AUTHENTICATION
id  QB67BB ADD: ADP DNLY (NON-P25 8
CAP COMPLIANT) (US ONLY}
12 Q361AR ADD: P25 9500 BAUD 3
TRUNKING
W QSBAL ADD: 3Y ESSENTIAL SERVICE 3
19 QADOSBOAC ADD: TOMA OPERATION 8
1 H1228BR ALT: 1/4 "WAVE 7/8 STUBBY 2
{NARG535}
U M38BT ADD. SMARTZONE 3
OPERATION
1) QA09113A8 ADD: BASELINE RELEASE SW 8 .

: QL T i S Lok Phud gty ok A ity s ol ecisged s v AL b T iy v

.. f
-&Insiiaisigi;:S!iii&!iﬁaiiiﬂi?lg?
Moo Sohron. fag | 60 West Moreor, Laned Simes D65 - » 31100



QUOTE-2701312

g e MOTOROLA SOLUTIONS
1 -APX6000

Teyretenst Dolen

Rl 2T L

1k Q8068BM ADD: ASTRO DIGITAL CAL 8
OPERATION

$1.11904

$139.88

2 NNIN82638 CHARGER, SINGLE-UNIT, 8 $13988
IMPRES 2, 3A, 100-240VAC,
US/NAJLACR PLUG

AUDIO ACCESSORY-REMOTE 8 $10692 $10692 $855.36
SPEAKER MICROPHONE.1PH3

REMOTE SPEAKER

MICROPHONE,3.5MM,UL

$35,979.04(USD)



UESCOPE® 2

® 3" TOUCH SCREEN

+ SINGLE-USE BLADES

* AUTO-RECORDING

: SIGNATURE BLADE PATIENT SAFETY EASY TO USE

o ALL-ANGLE VIEW

T p— HYPER-ANGULATED SINGLE-USE BLADE PORTABLE & WEIGHT-BALANCED
¢ READYINISECONDS . DIFFICULT AIRWAY READY MONITOR ON THE HANDLE EASY 70 LEARN

¢ WIFI READY

» IMAGE FREEZE & FLIP

GALVESTON CQUNTY
EMERGENCY SERVICES




EMERGENCY MEDICAL SERVICES JUSTIFICATION INFORMATION

Uescope Cost Analysis From Bound Tree
o' Supports industry standards mo.w 2
e, Eﬁ&wﬂ_wz protocols |
- ,__-._H_Bvaow\mm”wwmm:ﬂ m_mmoQ with

‘visual defined capabilities

GALVESTON COUNTY
EMERGENCY SERVICES

w&ﬁ_,v:o:

Price

Ext.Price

Exp.Date

214601200 pex ([ CPoEe T oS B 5160919 | § 849595 [12/31/2024
214503235 yga  [MACENen Hpper Angulated Bloce s 3950|s  197.95 [12/31/2024
214603246 jER | Non Hypor Angudaied Blage s 3959|s  197.95 123172024
214603001 vgn  [onde Use Bode Sie DO for UESCORE £ S 4679 233.95 [12/3172024
2146.03010 HEn  [onge e Bl S DB UESCORE 2 S 4679[s  233.95 121312024
214603020 VA [y oo Sie DR GESCDPE 2 s 4679(s 23395 232024
214602030 Tl S 4579|s 23395 1213172024
2146,03040 VR [ Bk e DTHESCOTE 2 s 4579|s 23395 1213172025
219511102 piga  [E ubabn S, T Pedaing s 4032|s 20180 12312028
24511101 ypa |5 RSN SR PERA s 25205 12600 [12/31/2024
681400 TR ey e s 10767| s 21534 [12/31/2024

Quote Total $ 10,604.54



u@o&aob woﬁoﬁa mﬁq Orm:. - ma 786.30 with a
Service w_mcwmcu__owoma Hoﬁm_Em meomo

o oSmmm power mmmﬁmﬁom ommmg_:am to move a

ﬁmaobﬁ m:a o@EﬁBoE up and down stairs

" GALVESTON COUNTY
EMERGENCY SERVICES




DESCRIPTION RATE AMOUNT
DJI Matrice 350 RTX Single H30T Combo {1 Yr Care Basic) 1 18,589.00 18,589.00
Includes:

Matrice 350 RTK Orone x 1
Zenmuse H30T Gimbal Camera x 1
Landing Gear x 2

2110 Propellers Pairx 1

TB65 Intetligent Flight Battery x 2
~ RCPlus Remote Confroller x 1
WB37 Battery x 1

Spare Gimbal Damper x4
Screws and Tools Setx 1
Manuals

Carrying Hard Case x 1

D.JI BS65 Inlelligent Battery Station 1 1,200.00 1.200.00
DJI TB65 Intefligent Plight Battery (4 additional for a total of 6} 4 700.00 2,800.00

 DJIMAVIC 3 THERMAL ENTERPRISE {1 Yr Care Basic) 2 6.453.00 10,998.00
. Includes:

- MAVIC 3T X1

BATTERY X1

MAVIC 3T PROTECTOR CASE X1

. RC PRO ENTERPRISE X1

~ USB-C 100W POWER ADAPTER X1

100W POWER ADAPTER CABLE X1
. USB-CCABLE X1

. GIMBAL PROTECTOR X1

SCREWDRIVER X1

SET Of FROPELLERS X2

SD CARD X1

. DJiMavic 3 Enterprise Battery kit 2 659.00 1.318.00
Includes:

Mavic 3 Intefligent Flight Batteries x3

100W Battery Charging Hub x1

USB Type-C to Type-C Cable x1

RighiHub 2 Professional Version (12 months) 1 999.00 998,00

10% price contingency [Per request, Likely not needed) 1 3,590.00 3,590.00
1 day of On-site equipment familiarization training at your facilily for no exira cost 1 000 0.00



~ Unlimited Access Matrice 3007350 online training library for continual training 1 0.00 0.00
development. Includes over @ hours of training videos. These videos can be used for
onthly group training exercises

& SN8 BesarRing BAING BaYMENS. SUBTOTAL 39,494.00
TAX 0.00
TOTAL $39,494.00

Matrice 350 RTK

55-Min Flight Time | IPS5 Rating | O3 Enterprise
Transmissior: | RC Plus | 400 Battery Cycles | 6
Directional Sensing & Positioning






mﬂgﬁ%g&bw the final balance
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Galveston County Emergency Services No. 2

Check Detail
June 20 - July 23, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
6680 Checking Texas First
06/20/2024 Expense 3556 Check 3556 R =
1,500.00
Check 3556 1,500.00
07/17/12024 Check 3905 United Data Technologies, (¢} -330.00
Inc.
Inv. 5062024104 330.00
07/17/2024 Check 3906 Cyber One Solutions -257.10
inv. 71838 257.10
07/17/2024 Check 3907 Verizon Connect -22364
Inv, 328000062745 22364
07/17/2024 Check 3908 Christopher's Speedy Lube -742.00
Inv, 87935,88057, Unit 76320 742.00
07/17/2024 Check 3909 Silsbes Ford -288.00
Inv, 83343 288.00
07/17/2024 Check 3910 Siddons-Martin -
1,891.62
Inv. 700-SIV0020085 1,991 62
07/17/2024 Check 3911 Kleen Supply Company -65.78
Inv. 41744 65.78
07/17/2024 Check 3912 D and H Bolivar Rentals, LLC -
3,625.00
July,Aug,Sept 2024 Rent 3,625.00
07/17/2024 Check 3913 Winnis Community Clinic- -80.00
RHC
Jorgensen,Rash 80.00
07/17/2024 Check 3914 Galveston County Auditor -
3,246.35
AR241077 - May '24 3,246.35
07/17/2024 Check 3915 Joshua C. Heinz C -
4,000.00
June Atty. Fee 1,000.00
07/17/2024 Check 3916 Stericycle .224.25
Cust. 3000924273, Inv. 8007597811 22425
07/47/2024 Check 3917 Kenl Alan Harkey MD, PLLC -
1,500.00
Inv. 1056 1,500.00
07/17/2024 Check 3918 Porl Bolivar VFD -
3,534.00
June '24 Reimbursement 3,634.00
07/17/2024 Check 3919 High Island VFD -
2,619.68
June '24 Reimbursement 2,619.68
07/17/2024 Check 3920 Crystal Beach VFD -
2,733.15
June '24 Reimbursement 2,733.15
07/17/2024 Check 3921 Ron Nichols -574.95
GCM - July 4th Weekend & Memorial Weekend 57485
0711712024 Check 3922 Arcpoinl -124.00
Inv. 121420 124.00
07/17/2024 Check 3923 Reagen Isbell -72.00
Field Training Officer (online) 72.00

Wetnesday, July 17, 2624 Q7:37 AM GRIT-05:00
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Galveston County Emergency Services No. 2

Check Detail
June 20 - July 23, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE

07/17/2024 Check 3924 Sparkletts & Sierra Springs -113.40
Inv. 23216915 113.40

07/17/2024 Check 3925 Strallon Inc.-Napa - True -51.98
Value
Inv. 410884 51.98

07/17/2024 Check 3926 Coastal Welding -406.30
Inv. 0080292875 406.30

07/17/2024 Check 3927 O'Reilly Automotive, Inc -
1,978.19

Iny. 5682-409170 424 50

Inv. 5882-411066, 411469,411113,410012 1,553.69

07/17/2024 Check 3928 Visa -216.74
Direct TV 216.74

07/17/2024 Check 3929 Visa .

157573
Adobe, Intuit, BMC 498.76
Office Depot,Sams,HP,Amazon 353.44
Tia's,Dannay 184.05
Houston Parking 72.00
Home Depot - refund -259.96
Amazon 92.55
Williams,Amazon 271.97
Frontier Pest 90.00
Pete Jorgensen 272.92

07/16/2024 Check 3930 Cyber One Solutions -2567.10
Inv. 71838 257.10

07/15/2024 Check 3931 Hill Butane Company -214.55
Acct. 100651, Inv. 17002014 214.55

07/15/2024 Check 3932 HdL Companies -278.00
Inv. SINO40508 278.00

07/16/2024 Check 3933 Bound Tree Medical, LLC -
5,486.21
Account 222792 5,486.21

07/17/2024 Check 3834 Craig Armstrong -
3,121.51
3,121.51

07/17/12024 Check 3935 Dawn Blashiil .
2,330 71
2,330.71

07/17/2024 Check 3936 Andrew Broussard -
2,637.56
2,637.56

07/1712024 Check 3937 Rachel Clark .
5,091.80
5,001.80

07/17/2024 Check 3938 Douglas Crouch .
1,856.21
1,856.21

07/17/2024 Check 3939 Joseph Dustin Donaldson -
3,135.63
3,135.63

07/17/2024 Check 3940 Melissa Elliott -409.68
40968

07/17/2024 Check 3941 Tracey Firmin -
4,665,25

Wednesday, July 17, 2024 07:37 Ak GRMT-08:00 24



Galveston County Emergency Services No. 2

Check Detail
June 20 - July 23, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE

4,665.25

07/17/2024 Check 3942 Mark Forey -

1,142.05

1,142.05

07/17/2024 Check 3943 Sheila Hughen -

1,738,16

1,738.18

07/17/2024 Check 3944 Reagen Isbell -

2,494 11

2,494 11

07/17/12024 Check 3945 Colin Jackson -

3,481.62

3,481.62

07/17/2024 Check 3946 Danielle Jorgensen .

2,383.27

2,383.27

07/17/2024 Check 3947 Oliver Marion =

3,327.78

3,327.78

07/1712024 Check 3948 Tanner Marsh =

2,522 66

2,522 66

07/17/2024 Check 3949 =

2,927.43

2,927.43

071712024 Check 3950 George McNeit -603.71

603.71

07/17/2024 Check 3951 Ronald Nichols -

4,022 80

4,022 80

07/17/2024 Check 3952 Daniel Rash -

3,098.87

3,098.87

07/17/2024 Check 3953 Kyle Rios -

3,287.06

3,287.06

07/17/2024 Check 3954 Austin Roche -

4,751.44

4,7561.44

07/17/2024 Check 3965 Austin Smith -

1,966 28

1,966.28

07/17/2024 Check 3956 Robin Stevens -116.90

116.90

07/17/2024 Check 3957 Ruthann Broussard -

3,862.83

3,862.83

07/17/2024 Check 3958 Christopher Reviere -

4,380.02

4,3680.02

07/17/2024 Check 3960 Vidal Accounting, PLLC -962 50

Inv. 00061 962 50

06/21/2024 Expense ADP WAGE GARN/WAGE GARN 94183094 ADP WAGE GARN/WAGE GARN XXXXXXXX27660FX GALVESTON R -973.88
COUN

Woeiesday, July 17, 2044 07:37 AM GMT-05:00 4



Galveston County Emergency Services No. 2

Check Detail
June 20 - July 23, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
ADP WAGE GARN/WAGE GARN 94183094 ADP WAGE GARN/WAGE GARN XXXXXXXX27660FX GALVESTON 973,88
COUN
06/28/2024 Expense ADP PAYROLL FEES/ADP FEES 933132 ADP PAYROLL FEES/ADP FEES XXXXXXXX5335 664312133GALVES R -270.25
ADP PAYROLL FEES/ADP FEES 933132 ADP PAYROLL FEES/ADP FEES XXXXXXXX5335 664312133GALVES 270.26
07/03/2024 Expense ADP WAGE GARN/WAGE GARN 94443057 ADP WAGE GARN/WAGE GARN XXXXXXXX45890FX GALVESTON C -835.65
COUN
ADP WAGE GARN/WAGE GARN 94443057 ADP WAGE GARN/WAGE GARN XXXXXXXX45890FX GALVESTON 835.65
COUN
07/08/2024 Expense ADP PAYROLL FEES/ADP FEES 927634 ADP PAYROLL FEES/ADP FEES XXXXXXXX2104 664997055GALVES C -266.64
ADP PAYROLL FEES/ADP FEES 927634 ADP PAYROLL FEES/ADP FEES XXXXXXXX2104 664997055GALVES 266.64
07/02/12024 Expense SOUTHERN BROADBA/PURCHASE 409 68 SOUTHERN BROADBA/PURCHASE 409 684 7021 Galveston Count C -169.00
SOUTHERN BROADBA/PURCHASE 409 68 SOUTHERN BROADBA/PURCHASE 409 684 7021 Galveston Count 169.00
06/26/2024 Expense Undine Undine Bolivar PIECHK011647 GCES Undine Bolivar P/ECHK011647 GCESD2 3 R -111.10
Undine Balivar P/ECHK011847 GCES Undine Bolivar P/ECHK011647 GCESD2 3 111.10
06/28/2024 Expense NSF Return ltem Fee # NSF Return Item Fee # 3888 R -118.00
NSF Return ltem Fee # NSF Return Itom Fee # 3888 118.00
Q7/01/2024 Expense Overdraft Fee-Paid Item # Overdraft Fee-Paid ltem # 3888 c -118.00
Overdraft Fee-Paid Item # Overdraft Fee-Paid Item # 3868 116.00
Q07/11/2024 Expense Galveston County Auditor Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 [ -180.60
Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 180.60
07/11/2024 Expense COLONIAL LIFE/INS, PREM. E540746 COLONIAL LIFE/INS, PREM. ES407465 GALVESTON COUNTY ESD C -747.62
COLONIAL LIFE/INS, PREM, E540746 COLONIAL LIFE/INS, PREM. E5407465 GALVESTON COUNTY ESD 74762
07/12/2024 Expense ADP PAYROLL FEES/ADP FEES 927333 ADP PAYROLL FEES/ADP FEES XXXXXXXX3713 665521391GALVES c -518.55
ADP PAYROLL FEES/ADP FEES 927333 ADP PAYROLL FEES/ADP FEES XXXXXXXX3713 665521391GALVES 518.55
07/11/2024 Expense Galveston County Auditor Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 C -269.60
Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 26960
07/17/12024 Check Oliver Marion -
3,327.78
3,327.78

Wenesday, July 17, 2024 07:37 Al GMT-05:00
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Port Bolivar Volunteer Fire Department

Date: 06/30/2024.
Attention: ESD #2 Board

PO Box 675 Port Bolivar, Texas 77650 1806 Broadway
Ph: 409-684-1984 Fax: 409-684-1003 pbvfd@att.net

Port Bolivar Volunteer Fire Department is requesting from the ESD #2 Board
Reimbursement for our June 2024 bills totaling $ 3,534.00.

Company Description Cost Paid By Code
N
AT&T internet/Phone | $178.41 /| CK#1403 { 2820 /
AT&T Mobility internet/Phone | $41.98 CK #1406 2820 /
FirstNet
_/T”"“‘\x,
Entergy Inside Lights $1,042.90 CK #1407 ([ 2830 )
TR,
Entergy Outside Lights $12335 | CK#1408 12830/
AV LY Ny
Frontier Waste Trash $25250 | CK#1405 (| 2840
BAYOU
BeenVerified Background $31.78 Credit Card 4610
Checks =
ey
Sun Coast #2 ULSD Fuel $1,109.69 CK #1404 {4200
Resources, LLC <o T
Office Depot Tonerand other | $658.19 | Credit Card 2310 J
Office Supplies o
USPS Forever Stamps $95.20 \// Petty Cash 2310;/7




Port Bolivar Volunteer Fire Department
PO Box 675 Port Bolivar, Texas 77650 1806 Broadway
Ph: 409-684-1984 Fax: 409-684-1003  pbvfd@att.net

Certification of Expense Request
FY 2023-2024

Acting in my capacity as Treasurer, on behalf of the Port Bolivar Volunteer Fire
Department, we certify that the following expense reimbursement request of
$3,534.00 for the month of June 2024 bills is true and correct to the best of our
knowledge and has been procured in accordance with state and federal gurdellnes
governing expenditures of public funds and has been authorized for submission to

the Galveston County Emergency Services District #2 by the Port Bolivar
Volunteer Fire Department Board of Directors.

Printed Name: Jo Treasurer

; / / 3 Date: &Yf (Z;éﬁg)#/

Printed Name: William Weeks, President

Signaturezmte:ﬁ,,?é/ 2

Signature: ,/




PORT BOLIVAR VFD 2023-2024

——  ————
June '24 BUDGET Prior Current Total Remaining
2023-24 Month Month Budget
Total June '24

2000 - Auditing Fees $ - |8 -
2010 - Accountant Fees $ 1200008 1,150.00 S 1,150.00 | § 50.00
2100 - Bookkeeping s 500.00 | & 238.77 S 238.77 | $ 261.23
2110 - Software Services $  1,250.00|$ 677.25 $ 677.25 | § 572.75
2200 - Legal Fees 9 =_[\% E
2210 - Professional Fees Other $ = |$ i
2310 - Office Supplies $ 500.00 | § 458,83 | $ 75339 |$  1,21222 5% (712.22)
2320 - Office Equipment $ 500.00 | & 499.95 $ 499.95 | § 0.05
2340 - Cleaning Supplies $ 500.00 $ - $ 500.00
2410 - Insurance - Accident & Sickness S 650000|(S 944.00 $ 94400 | $ 5,556.00
2420 - Insurance - Bidg, Equip, & Gen Liab $ - 1% -
2430 - Insurance - Auto/Boat $ 3 $ 5
2440 - Insurance Workers Comp S - S
2450 - Bond S - S -
2500 - Travel Expenses $ 650.00 $ - |8 650.00
2510 - Mileage reimbursements/tolls $  1,000.00 S - S 1,000.00
2550 - Fire Prevention $ 1,750.00 S - |8 1,750.00
2700 - Dues & Subscriptions $ 900.00 | $§ 709.00 S 709.00 | § 191,00
2710 -Safe D S - S =
2720 - License & Permits $ 800.00 S - $ 800.00
2730 - Public Relations S - 3 &
2740 - Good of the Department S - $ -
2750 - Billing Service Fees S S -
2810 - Bldg Rent S - |8 -
2820 - Telephone & Communications $ 2000003 1,789.75|$ 220395 201014 (S {10.14)
2830 - Electricity S 550000|S5 369805|8 1166255 486430 | $ 635.70
2840 -Water/Garbage S 3,300.00 | $ 2,020.00 | § 252.50 | & 2,272.50 | § 1,027.50
2850 - Propane $ - |s -
2860 - Janitorial/Yard Service S - |s .
2870 - Alarm Services $  1,00000 |5 $39.99 $ 639.99 | & 360.01
2900 - General & Administrative $ - $ -
3100 - Uncategorized § 4 ] =
4000 - Firefighting/Maint/Repalr 5 18,500.00 |8  2,758.07 S 2,758.07 | & 15,741.93
4200 - Fuel §  4,50000|5% 1,25258 | § 1,109.69 | $ 2,362.27 | S 2,137.73
4210 - OxygenfBreathl_n_g_ Air S 3500008 1,856.15 S 1,856.15 | § 1,643.85.
4300 - Radio Usage $ 350000|$ 2,880.00 S 2,880.00|8 620.00
4350 - Radio Repair $ 2,00000]($ 29.99 5 2999 | § 1,970.01
4400 - General & Administrative 5 - S 5
4500 - Training % 7,500.00 $ - 1§ 7,500.00 |
A600 - Madlcal Exams ] 500.00 = - ] S00.00
4610 - Background Checks $ 500.00 | $ 220.55 | § 3178 [ S 25233 S 247.67
4620 - Recruiting $ - ] -
4700 - Building Maintenance s - (] E
4800 - Uniforms S 1,000.00 S - S 1,000.00
4500 - Véhicle Maint. & Repair S 2,500.00 | $ 2,500.00 S 2,500.00 | $ -
5000 - Command Vehicle S - | "
5010 - Rescue/Medical S = $ -
5020 - Fire Fighting {PPE) S - S -
5030-Boat 3 - |8 :
5040 - Building 5 = S -
5050 - Other S N S

S 71,850,00 $ 3,534.00 S 43,993.07




TO

High Island Velunteer Fire Rescue
P.O. Box 144
High Island, Texas 77623

Galveston County ESD #2
930 Nobel Carl D
Crystal Beach, TX 77650

SALESPERSON ) JOB

LINE ITEM

PAYMENT TERMS

Duc on reccipt

bESCRIP’I’ION

Fastwyre Broadband — EFT — Station phones/fax/ ii;fet:_:.cl: .

Entetgy EFT - Electrical Fite Station

- Frontier Waste- Bnyou EFT - Dumpamr

Texas First Bank — EFT- Pomt(ve Pay

Dish ~ EFT- Stnuon Cable—

Gall’s — Unifotms — Debit - Jackcts

GC Auditor’s Office- Fleet Fuel #3149 (Apsil)

GC Aud.ltor s OEﬁce Fleet Fuc] #3150 (May)
Software Semce chkBooks EFT -

Amazon — Debit ~ Building Maintenance
Christopher’s Speedy Lube #3148 — Vehicle Maint.

UNIT PRICE

TOTAL

Make all checks payable to High Island Valunteer Rire Reacue
‘Thank you for your business

INVOICE

DATE JUNE 28, 2024
INVOICE # 2024-06

DUE DATE |
LINETOTAL

274.28
803.22
1,010.72
1,027.45
1,193.86
1,674.36
1,927.69
2,300.92
' 2,364.88
2,504.68
2,619.68

2,619.68



HIGH ISLAND

f’""‘“i
Ny

Volunteer Fire/Rescue

P.0. Box 144, 2041 7® Street
High Island, Texas 77623 .
Phone (409) 286-5811 Fax (409) 286-5424

May 31,2024

Galveston County ESD # 2
PO Box 1709
Crystal Beach, Texas 77650

Ref: Certification of expense reimbursement request

1, Terrie Riley, acting in my capacity as Treasurer, cn behalf of High Island Volunteer Fire Rescue, Inc.
do certify that the expense reimbursement request that is submitted for the amount of

$2.619.68 is true and correct to the best of my knowledge and has been processed in accordance with
State and Federal guidelines governing expenditurcs of public funds and has been authorized for
submission fo the Galveston County ESD # 2 by the High Island Volunteer Fire Rescue Inc. Board of
Directors.

;i/édii. MJ'\G b / Z@/ZI/

Signature Date '



High Island VFD 2023-2024 ACTUAL
June ‘24 BUDGET Prior Current Total Remaining
2023-24 Month Month Budget
June '24

2000 - Auditing Fees $ - |8 £
2010 - Accounting Fees 5 - |S -
2100 - Bookkeeping $  1,100.00 $ - |S :1,100.00
2110 - Software Services $ 110000 (S 44239 | § 63.96 | § 506.35 | 593.65
2200 - Legal Fees $ 3 -
2210 - Professional Fees Other S - |8 -
2250 - Medical Director Fees S - S -
2310 - Office Supplies $ - 1§ -
2320 - Office Equipment $ - 1§ -
2410 - Insurance - Accident & Sickness S 4,00000 |5 4,000.00 S 4,000.00 | $ -
2420 - Insurance - Bldg, Equip, & Gen Liab ] - S -
2430 - Insurance - Auto/Boat S - |$ -
2440 - Insurance Workers Comp $ - $ S
2500 - Travel S 100.00 $ = S 100.00
2510 - Mileage Reimbursement/tolls S 100.00 S - S 100.00
2550 - Fire Prevention S 750.00 | S 728.50 S 72850 | § 21.50
2700 - Dues & Subscriptions S 1,500.00 | 306.50 | 1673 | 5 323.23 | §$ 1,176.77
2710-Safe D S - S -
2720 - License & Permits $ 150,00 | $ 131.50 5 131.50 | § 18.50
2730 - Public Relations $ o -
2740 - Good of the Department S - S
2750 - Billing Service Fees s - |$
2810 - Bldg Rent 5 - S -
2820 - Telephone & Communications S§ 550000](S 2,823.17 | § 440.69 | & 3,263.86 | 5 ©2,236.14
2830 - Electricity $ 65000035 2,480.99 |5 52894 | § 3,009.93 | $  '3,490.07
2840 -Water/Garbage $ 2840005 145250 |$ 207.50 | $ 1,660.00 |$  '1,180.00
2850 - Propane S - |S -
2860 - Janitorial/Yard Service S - S -
2870 - Alarm Service S - 5 -
2900 - General & Administrative S - 3
3100 - Uncategorized S - S .
4000 - Firefighting / EMS Equipment $ 2710000 | S  6,025.38 $ 6,02538 | S 21,074.62
4050 - Equipment Maintenance 5 - S -
4100 - Equipment Repair [ = 3 . =
4200 - Fuel S  4,00000 | $ 1,71155 | § 626.56 | $ 2,338.11 | § -1,661.89
4210 - Oxygen/Breathing Air S 3,000.00 $ - |$ 300000
4300 - Radio Usage $ 220000|S  1,554.75 S 155475 [$ 64525
4350 - Radio Repair $ 2,500.00 |8 2,224.82 S 2,22482 | 5 . 275.18
4400 - General & Administrative $ 780.00 S - |8 780.00
4500 - Training $  2,500.00 $ - s 2,500.00
4600 - Medical Exams S - $ -
4610 - Background Checks S 500.00 | § 150.00 5 150.00 | $ 350.00
4700 - Building Maintenance $ 6,000.00 | $ 5,724.41 | § 139,80 | S 5,864.21 | § - 135.79
4800 - Uniforms $  2,500.00 | $ 161.69 | § 480.50 | $ 642,19 [$  1,857.81
4900 - Vehicle Maint. & Repalr $ 10,000.00|$ 253537 S 115.00 | S 2,650.37 | § 7,349.63
5000 - Command Vehicle $ - $ -
5010 - Rescue/Medical/Fire Appar S - S &
5020 - Fire Fighting $ - $ -
5030 - Boat (EMS Capital) S - S 2
5040 - Building S - s
5050 - Other S - S -

S 84,720.00 S 2,619.68 S 49,646.80




INVOICE

Crystal Beach Fire & Rescue DATE JUNE 2024
930 Noble Carl Dr.
Crystal Beach, T'exas 77650

TO  Galveston County ESD #2
930 Noble Cail Dr.
Crystal Beach, TX 77650

14500 | SPFMA conference Robin Stevens 35000
14500  SFFMA conference Joshua Mills ' | 35000
4500  SPRMA conference Sheldon Scott b ol 35000
4500  ShellOllFod ' 75.06
4500  HiltonHotel e b o as09
14500 TEEX Fire Fighter II Josh Mills - | ' 70000
ar L
i

TOTAL $ 273815



CRYSTAL BEACH VFD 2023-2024
June '24

BUDGET
2023-24

ACTUAL

Prior Month

Month

Current

Month
June '24

Total

Remaining
Budget

2000 - Auditing Fees

2010 - Accountant Fees

2100 - Bookkeeping

2110 - Software Services

] 1,100.00

2200 - Legal Fees

2310 - Office Supplies

2320 - Office EQuipment

2410 - Insurance - Accident & Sickness

$  6,500.00

$

1,862.00

2420 - Insurance - Bldg, Equip, & Gen Liab

2430 - Insurance - Auto/Boat

2440 - Insurance Workers Comp

2500 - Travel

650.00

2510 - Mileage reimbursement/tolls

|4

1,000.00

2550 - Fire Prevention

2700 - Dues & Subscriptions

$  1,500.00

5

1,565.00

2710 - Safe D

2720 - License & Permits

2730 - Public Relations

2740 - Good of the Department

2750 - Billing Service Fees

2810 - Bldg Rent

2820 - Telephone & Communications

2830 - Electricity (Final Bill-October)

2840 -Water/Garbage {Final Bill-October)

2850 - Propane

2860 - Janitorial/Yard Service

2870 - Alarm Service

2900 - General & Administrative

4000 - Firefighting/Maint/Repair

$ 22,500.00

1,015.00

1,015.00

21,485.00

4200 - Fuel

4210 - Oxygen/Breathing Air

3,500.00

1,206.58

1,206.58

2,293.42

4300 - Radio Usage

|

3,500.00

U |

2,520.00

2,520.00

980.00

4350 - Radio Repair

4400 - General & Administrative

4500 - Training

$ 10,000.00

2,024.65

$

2,733.15

4,757.80

5,242.20

4600 - Medical Exams

4610 - Background Checks

5] 500.00

75.00

425.00

4700 - Building Maintenance

4800 - Uniforms

S 2.500.00

2,500.00

4900 - Vehicle Maint. & Repair

$ 5,000.00

. 5,000.00

5000 - Command Vehicle

5010 - Rescue/Medical/Fire Appar

5020 - Fire Fighting

5030 - Boat

5040 - Building

5050 - ESD-Owned Fire Truck

Wt [in | | [ [ | n v e o o | [ in o o i [ o [ [ e e | [ o o [ans [ 0 o |10 [ | [t [ [ | [ [ [ [0 [ - [ W |- [ L4 |

55825000

$

2,733.15

45,248.62




Exhibit E



Galveston County Emergency Services District No. 2

17-Jul-24
6/30/2024 7/17/2024
_ Balance Balance
Texas First Bank
Operating/Checking (xxxx6680) $ 1,366.77 | §  230,792.76
Savings (Acct. No. xxx9804) b 2517301 $ 2,523.58
EMS Billing (Acct. No. xxxx7569) $ 32003529 | % 47,488.22
$323,919.36 $280,804.56
TexSTAR (Investment Co-Op)
General Fund (Acct. No. xxxxxx1110) $1,788,473.24 $1,788,473.24
Capital Fund (Acct. No. xxxxxx1890). $130,677.24 $130,677.24
Emergency Fund (Acct. No. xxxxxx4140) $1,118,740.92|  $1,118,740.92
$3,037,891.40]  $3,037,891.40
TOTALS $3,361,810.76 $3,318,695.96

—_—

Treasurer, GCESD2

O-/7-2¢

Date




Exhibit F



I certify that this Investment Report complies
with requirements of GCESD#2 Investment
Policy and the Public Funds Act

ey

GCESD#2
:MMMMQ Nwatmmcuuun Report - 02 2024 - \m_dm Fountai
N-/72-2¢
E Date
Settle Date See Type Account of CUSIP 3/31/2024 3/31/2024 6/30/2024 6/30/2024
Checking Accounts
Restricted N/A TX First/Checking 10026680 $ 993,161.29 | § 993,161.29 | $ 1,366.77 | § 1,366.77
N/A TX First/Billing 10227569( § 213,972.64 | S 213,972.64 | § 320,035.25 | & 320,035.29
Pools, Funds & Money Markets
Restricted N/A TexStar/General 841611110| 3 1,267,326.70 | § 1,267,326.70 1,788,473.24 1,788,473.24
N/A TexStar/Emergency 841654140| $ 1,104,065.19 | S  1,104,065.19 1,118,740.92 1,118,740.92
N/A TexStar/Capital 841611890| S 128,962.97 | § 128,962.97 130,677.24 130,677.24
N/A TX First/Savings 20059804| S 2,517.30 | $ 2,517.30 2,517.30 2,517.30
EARNINGS SUMMARY $3,710,006.09 $3,710,006.09 $3,361,810.76 $3,361,810.76
Settle Date See Type Account of CUSIP Maturity Qtr Accrued Qtr Amort. Total Qtr Earnings
Checking Accounts
Restricted N/A TX First/Checking 10026680|N/A N/A N/A N/A
N/A TX First/Billing 10227569 |N/A N/A N/A N/A
Pools, Funds & Money Markets
Restricted N/A TexStar/General 841611110|N/A N/A $21,146.54 $21,146.54
N/A TexStar/Emergency 841654140Q|N/A N/A $14,675.73 $14,675.73
N/A TexStar/Capital 841611890|N/A N/A $1,714.27 $1,714.27
N/A TX First/Savings 20059804 |N/A N/A $6.27 $6.27
$37,542.81 $37,542.81

This report is generated in compliance with PFIA & Local investment Policy.

Earnings represent all accrued interest and the amortization of premiums/discounts on purchoses.

7/16/2024

9:27 AM
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- GALVESTON COUNTY
EMERGENCY SERVICES

District Manager Report
July 17

Discussion with facilities and electrician on charges for electrical work for

Cascade
Hurricane Beryl — employee cost was minimum and no property damage

Bolivar Peninsula — Citizen Action Group meeting on Thursday 18" at

Community Church

Crystal Beach Engine — expected end of month and will plan a ceremony

celebrating its arrival.



EMS Calls for Service

Monthly Call Volume
Run Type 2024-01- 2024-02- 2024-03~ 2024-04- 2024-05- 2024-06- | Total
o1 01 01 o1 01 01
Emergency Response (Primary Response
Araa) 48 47 | 104 86 116 106 | 507
Law Enforcement Assist 1 1/ 7 1 1 11
Standby 1 2 3
Public Assistance/Other Not Listed 1] 1 1 1 4
Administrative Operations i 1
Support Services | 3 3
Total 50 S0 111 88 119 111 529
Billing
e ]
Charges Cash Collection Cash Per Transport

$510.67




Executive Summary for 168 - Galveston 2

October2023 November2.. December2.. January 2024 February 20..  Marth 2024 April 2024 May 2024 June 2024 Grand Total

Gross Charges $123416  $104.994 599,528 401,546 $74,577  $144,043 3121045  S146588 3157655  $LOS3US2
Cash Coliections (§63.072)  (594.012)  (S32623)  (($34.879)  (835.028)  (Sz82L1)  ($s092y  ($28.229) (333a59)  (5350,729)
Gross Charge per Trip 52,571 52.333 $2.498 $2.265 $2,400 $2,216 $2,162 $2,326 $2,425 §2,3407 |
Cashy/Txp (CPT) £1,314 $14% $816 5968 51130 $434 $552 S448 $510 §781
Payer ibx
tnsurance 25.0% 33.3% 17,5% 25.0% 9.7% 29,29 17.9% 17 5% 16.5% 21.,6%
Medicain 5364 449 10.0% 11.4% 3.2% 2,6% EX: 5.3% 7.7% 6.2%
Medicare 32.6% 28.9% 45.0% 47.2% 58.1% 30.8% 339% a7.6% 26.2% 38.1%
Private Pay 23.2% 333% 27.5% 15.7% 0% 35,4 28.0% 27.0% 15.4% 26.5%
Govk Misc 4.2% 22% 0.0% 0.0% 0.0% 1.5% 0.0% 48% 0.0% 1.6%
Payer Research 0.0% G.03% 0.0% 0.0%k 0% ¢.0% 15,69 165 338% 7.6%

EMS Fleet

JUNE FLEET REPORT 2024

I e 1 I e RN e
Ve S o ot NI ST A e 5 s DATE
43625 6/12/2024

. SERVICE.  MILAGE
STATE INSPECTION NA
STATE INSPECTION STICKER  N/A

99903 6/17/2024 CHRISTOPHERS QILAND FUEL $273
SPEEDY LUBE FILTER CHANGE
6/7/2024 YATES AUTO COOLANT ISSUE 53967 $230
35692 6/17/2024 CHRISTOPHERS OILAND FUEL 7792 $273
SPEEDY LUBE FILTER CHANGE
MARINE 1 6/25/2024 INMAR FACILTY FIX THE TRNSOM N/A STILL WAITING ON
INSTALL SCUPPER BOAT
6/13/2024 PETE JOGENSEN FIX THE EVINRUDE N/A $272.92
OUTBOARD MOTOR
76320 FRAZER DIESEL FIXED N/A WARRENTY
DUSTIN D OQILAND FUEL
FILTER CHANGED GENERATOR  N/A 0
35593 FRAZER POC MODULE N/A WARRENTY
REPLACED
19085 6/11/2024 PRIORTY PUBLIC ISSUE WITH N/A BROUGHT TO DALLAS JULY 11TH
SAFETY EMERGENCY LIGHTS
93062 YATES AUTO REAR SCENE LIGHT N/A PAID FOR iN MAY
REPLACED



SUPPLIES FOR JUNE

ORIELLY'S 6/8/2024 NGK SPARK PLUGS X2
WASHER FLUID X2
OILFILTER X4
FUEL FILTER X4
5W-20 MOTOR OIL

NAPA AUTOPARTS 8/17/2024 RACHET STRAPS

SHRINK WRAP

VFED Response

Incident Type Count per Station for Date Range
Start Date: 06/01/2024 | End Date: 06/30/2024

E ITTYPE
Station: 1 - PORT BOLIVAR VFD STATION 1-21

122 - Fire in motor home, camper, recreational vehicle

[ 143 - Grass fire

| 311 - Medical assist, assist EMS crew

323 - Motor vehicle/pedestrian accident (MV Ped)

l 444 - Power line down

! 600 - Good intent call, other
| 611 - Dispatched & cancelled en route

# Incidents for 1 - Port Bolivar VFD Station 1-21:

@ = ===

[Sl.alloru: 2 - CRYSTAL BEACH VFD ST.1-22

| 121 - Fire in mobile home used as fixed residence

| 137 - Camper or recreational vehicle (RV) fire

| 140 - Natural vegelation fire, other

143 - Grass fire

EPY) PR QY QY

311 - Medical assist, assist EMS crew

-
(2]

342 - Search for person in water

361 - Swimming/recreational water areas rescue

444 - Power line down

[ 445 - Arcing, shorted electrical equipment

i 462 - Aircraft standby

§31 - Smoke or odor removal

553 - Public service

651 - Smoke scare, odor of smoke

733 - Smoke detector activation due to malfunction

900 - Special type of incident, other

- N =N IN N W= =

# Incidents for 2 - Crystal Beach VFD $t.1-22;

W
wy




Station: 3 - HIGH ISLAND VOUNTEER FIRE RESCUE 1-23

122 - Fire in motor home, camper, recreational vehicle 1 |

{ 142 - Brush or brush-and-grass mixture fire 2 )
311 - Medical assist, assist EMS crew 16 |

323 - Motor vehicle/pedestrian accident (MV Ped) 1 |

324 - Motor vehicle accident with no injuries. 3 |

441 - Heat from shont circuit (wiring), defective/worn 1 |

445 - Arcing, shorted electrical equipment 1 .

553 - Public service K ]

26
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Galveston County Emergency Services No. 2

Balance Sheet
As of June 30, 2024

TOTAL
ASSETS
Current Assets

Bank Accounts
6680 Checking Texas First 108,480.68
6681 Savings - Texas First Bank 2,517.30
6682 - TexStar Capital 130,109.28
6682 - TexStar Emergency 1,118,878.64
6682 - TexStar Savings Account 1,780,700.10
6683 Texas First - Billing Rev. Acc. 195,035.29

Total Bank Accounts

Accounts Receivable

$3,330,721.29

1100 Grant Receivable 500.00
Total Accounts Receivable $500.00
Other Current Assets

1110 Property Taxes Receivable 77,919.96

1111 Deferred Portion of Taxes Rec. -76,128.97

1112 Deferred Ambulance Billings -44,701.09

1120 Sales Tax Receivable 321,145.13

1125 Other Assets 5,370.62

1126 EMS Receivable 450,375.62

1126.1 Allowance for EMS receivables -402,309.81

1127 Cash with Agent 23,999.61

12100 Inventory Asset 260.00
Total Other Current Assets $355,931.07

Total Current Assets $3,687,152.36
TOTAL ASSETS $3,687,152.36
LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

7905 Stryker Lease Issuance 154,700.00

Total Other Current Liabilities $154,700.00
Total Current Liabilities $154,700.00

Total Liabilities $154,700.00

Equity

32000 General Fund Balance 3,089,070.56
Net Income 443,381.80

Total Equity $3,532,452.36

TOTAL LIABILITIES AND EQUITY $3,687,152.36

Accruat Basis Tuesday, July 16, 2024 05:08 PM GMT-05:00

1



Galveston County Emergency Services No. 2

Budget vs. Actuals: FY_2023_2024 - FY24 P&L
QOctober 2023 - June 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
1000 Property Tax Collections 1,406,899.65 1,370,000.00 36,899.65 102.69 %
1002 Sales Tax Revenue 1,311,426.84 1,500,000.00 -188,573.16 87.43 %
1004 Emergency Service Billing 426,179.84 200,000.00 226,179.84 213.09 %
1010 Other Revenue 42,487.07 42,487.07
1020 Interest Income - Bank 91,693.94 60,000.00 31,693.94 152.82 %
Total Income $3,278,687.34 $3,130,000.00 $148,687.34 104.75 %
GROSS PROFIT $3,278,687.34 $3,130,000.00 $148,687.34 104.75 %
Expenses
2000 Auditing 10,950.00 12,000.00 -1,050.00 91.25 %
2010 Accountant Fees 12,976.25 15,000.00 -2,023.75 86.51 %
2110 Software Services 8,734.57 9,650.00 -915.43 90.51 %
2200 Legal Fees 15,823.32 27,000.00 -11,176.68 58.60 %
2210 Professional Fees Other 22,524.69 65,000.00 -42,475.31 34.65 %
2320 Office Equipment 1,632.11 2,000.00 -367.89 81.61%
2420 Insurance-Liability 400.00 6,000.00 -5,600.00 6.67 %
2440 Insurance - Workers Comp 0.00 0.00
2450 Bond 120.00 400.00 -280.00 30.00 %
2500 Travel Expense 1,066.47 3,000.00 -1,933.53 35.55 %
2510 Mileage reimbursement/tolls 9,000.00 12,000.00 -3,000.00 75.00 %
2610 Payroll Taxes 12,502.58 14,000.00 -1,497.42 89.30 %
2630 Salary 140,022.54 178,500.00 -38,477.46 78.44 %
2650 Employee Medical/Benefits 4,430.60 9,200.00 -4,769.40 48.16 %
2660 Retirement 3,750.92 10,000.00 -6,249.08 37.51 %
2700 Dues and Subscriptions 360.00 1,900.00 -1,540.00 18.95 %
2710 Conferences 2,332.95 3,500.00 -1,167.05 66.66 %
2820 CB Telephone & Comm 7,229.79 8,800.00 -1,570.21 82.16 %
2830 CB Electric 8,877.65 19,500.00 -10,622.35 45.53 %
2840 CB Sewer/Water/Garbage 6,823.50 5,600.00 1,223.50 121.85 %
2850 CB Propane 417.65 2,500.00 -2,082.35 16.71 %
2920 Tax Collection Expenses 3,978.56 5,000.00 -1,021.44 79.57 %
2930 County Appraisal Fees (CAD) 8,124.12 10,500.00 -2,375.88 77.37 %
3010 Crystal Beach VFD 14,441.72 58,250.00 -43,808.28 24.79 %
3020 High Island VFD 32,595.94 84,720.00 -52,124.06 38.47 %
3030 Port Bolivar VFD 24,779.05 71,850.00 -47,070.95 34.49 %
3040 EMS 0.00 0.00
42110 Software Services 9,291.58 16,000.00 -6,708.42 58.07 %
42210 Professional Fees - Other 1,403.51 5,000.00 -3,596.49 28.07 %
42250 Medical Director Fees 13,500.00 18,000.00 -4,500.00 75.00 %
42310 Office Supplies/Station Supplie 7,259.89 13,000.00 -5,740.11 55.85 %
42320 Office Equipment 5,722.74 5,000.00 722.74 114.45 %
42330 Medical Supplies 25,784.96 90,000.00 -64,215.04 28.65 %
42430 Insurance - Auto/Boat 54,181.66 45,000.00 9,181.66 120.40 %
142

Accrual Basis Tuesday, July 16, 2024 04:584 PM GMT-05:0¢



Galveston County Emergency Services No. 2

Budget vs. Actuals: FY_2023_2024 - FY24 P&L

October 2023 - June 2024

Accrual Basls Tuesday, July 18, 2024 04:84 PM GMT-05:00

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
42440 Insurance Workers Comp 50,835.34 45,000.00 5,835.34 112.97 %
42500 Travel 1,047.24 1,000.00 47.24 104.72 %
42510 Mileage reimbursement/Tolls 205.32 500.00 -294.68 41.06 %
42610 Payroll Tax Expenses 83,904.12 125,000.00 -41,095.88 6712 %
42630 Salary & Hourly Employees 1,280,329.96 1,620,000.00 -339,670.04 79.03 %
42640 Payroll Services 3,015.78 9,000.00 -5,984.22 33.51%
42650 Employee Medical/Benefits 57,351.44 190,000.00 -132,648.56 30.18 %
42660 Retirement 87,403.83 275,000.00 -187,596.17 31.78 %
42720 License & Permits 875.49 3,000.00 -2,124 .51 29.18 %
42730 Public Relations 500.00 -500.00
42740 Good of the Department 1,087.10 2,500.00 -1,412.90 43,48 %
42820 Telephone & Communication 5,559.66 13,000.00 -7,440.34 4277 %
44000 EMS Equipment 21,747.80 23,000.00 -1,252.20 94.56 %
44050 Ambulance/Vehicle Repair 0.00 0.00
44100 Equipment Maint/Repair 6,605.16 10,000.00 -3,394.84 66.05 %
44200 Fuel 28,521.96 28,000.00 521.96 101.86 %
44210 Oxygen 5,248.56 4,500.00 748.56 116.63 %
44300 Radio Usage 2,340.00 3,000.00 -660.00 78.00 %
44500 Training 11,510.25 25,000.00 -13,489.75 46.04 %
44600 Medical Exams 225.00 750.00 -525.00 30.00 %
44610 Background Checks 1,351.00 1,000.00 351.00 135.10 %
44620 Recruiting 500.00 -500.00
44800 Uniforms 11,947.88 12,500.00 -552.12 95.58 %
44900 Vehicle Maint. & Repair 35,803.51 62,000.00 -26,196.49 57.75 %
46010 Port B - Rent 10,425.00 13,800.00 -3,375.00 75.54 %
46020 Port B - Utilities 1,747.00 5,000.00 -3,253.00 34.94 %
Total 3040 EMS 1,826,232.74 2,665,550.00 -839,317.26 68.51 %
4050 ESD Fire Equipment/Repair 14,035.09 25,000.00 -10,964.91 56.14 %
5000 Fleet Vehicles 71,007.27 80,000.00 -8,992.73 88.76 %
5010 Rescue/Medical 214,617.96 191,273.84 23,344.12 112.20 %
5020 Fire Fighting (PPE) 0.00 0.00
5022 CB Fire Truck Note/Payment 64,937.64 64,937.64 0.00 100.00 %
5030 Boat 6,913.51 4,500.00 2,413.51 153.63 %
5060 New Ambulance&Remounts 283,666.35 535,000.00 -251,333.65 53.02 %
66000 Payroll Expenses 0.00 0.00
Purchases 0.00 0.00
Uncategorized Expense 0.00 0.00
Total Expenses $2,835,305.54 $4,202,131.48 $ -1,366,825.94 67.47 %
NET OPERATING INCOME $443,381.80 $-1,072,131.48 $1,515,513.28 -41.36 %
NET INCOME $443,381.80 $-1,072,131.48 $1,515,513.28 -41.36 %
2%



Galveston County Emergency Services No. 2
6680 Checking Texas First, Period Ending 06/30/2024
RECONCILIATION REPORT
Reconciled on: 07/16/2024
Reconciled by: MaKayla Vidal

Any changes made lo transactions after this date aren't included in this report.

Summary uspb
Statement beginning balance 324,706.67
Checks and payments cleared (56) -529,432.34
Deposits and other credits cleared (10) 206,092.44
Statement ending balance, 1,366.77
Uncleared transactions as of 06/30/2024 107,113.91
Register balance as of 06/30/2024 108,480.68
Cleared transactions after 06/30/2024 0.00
Uncleared transactions after 06/30/2024 -105,684.62
Register balance as of 07/16/2024 2,796.06
Details

Checks and payments cleared (56)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/15/2024 Check 3837 Galveston Central Appraisal D... -2,708.04
05/15/2024 Check 3856 Platinum Apparatus -76,360.00
05/22/2024 Check 3867 Darley -1,154.13
05/31/2024 Check 3904 Visa -4,820.79
06/03/2024 Journal Audit-15 -30,051.37
06/03/2024 Expense -169.95
06/03/2024 Journal Audit-15 -75,648.96
06/05/2024 Expense -876.77
06/05/2024 Check 3841 RX Destroyer -207.80
06/06/2024 Expense The Hartford -1,002.09
06/06/2024 Expense The Hartford -1,002.09
06/06/2024 Expense -842.34
06/10/2024 Expense Galveston County Auditor -180.60
06/10/2024 Expense Galveston County Auditor -281.66
06/11/2024 Expense -747.62
06/11/2024 Expense -30,051.37
06/13/2024 Expense -177.00
06/13/2024 Expense -1,455.90
06/14/2024 Expense -255.78
06/17/2024 Expense Texas Department of State He... -30,372.76
06/17/2024 Check 3893 Vidal Accounting, PLLC -1,680.00
06/17/2024 Check 3895 Siddons-Martin -39,106.00
06/17/2024 Check 3896 Total Reporting Franchising -124.00
06/19/2024 Check 3883 Port Bolivar VFD -2,870.16
06/19/2024 Check 3891 Austin Smith -2,329.66
06/19/2024 Check 3892 Joseph Mather -3,496.64
06/19/2024 Check 3902 Coastal Welding -873.02
06/19/2024 Check 3899 Siddons-Martin -123.10
06/19/2024 Check 3898 Bound Tree Medical, LLC -6,483.68
06/19/2024 Check 3897 O'Reilly Automotive, Inc. -557.02
06/19/2024 Check 3890 Frontier Waste - Bayou -204.06
06/19/2024 Check 3887 Galveston County Auditor -3,214.53
06/19/2024 Check 3871 Priority Public Safety -18,079.77
06/19/2024 Check 3872 Galveston County Auditor -2,581.95
06/19/2024 Check 3873 Stericycle, Inc. -224.25
06/19/2024 Check 3874 RX Destroyer -201.80
06/19/2024 Check 3875 AT&T Mobility -1,058.51
06/19/2024 Check 3876 United Data Technologies, Inc. -330.00
06/19/2024 Check 3877 Verizon Connect -214.22




DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/19/2024 Check 3878 Cyber One Solutions -257.10
06/19/2024 Check 3886 Stryker Sales, LLC {DBA Stry... -10,188.26
06/19/2024 Check 3880 Life-Assist, Inc. -3,161.25
06/19/2024 Check 3881 Christopher's Speedy Lube -88.00
06/19/2024 Check 3882 High island VFD -8,198.29
06/19/2024 Check 3885 Visa -2,346.96
06/19/2024 Check 3889 Sparkletts & Sierra Springs -60.93
06/19/2024 Check 3868 Joshua C. Heinz -1,000.00
06/19/2024 Check 3869 Siddons-Martin -58,398.92
06/20/2024 Expense 3556 -1,500.00
06/21/2024 Expense -973.88
06/24/2024 Journal Audit-14 -62,273.25
06/24/2024 Journal Audit-14 -10,629.87
06/24/2024 Journal Audit-14 -27,736.89
06/26/2024 Expense Undine -111.10
06/28/2024 Expense -270.25
06/28/2024 ~ Expense -118.00
Total -529,432.34
Deposits and other credits cleared (10)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/05/2024 Deposit 8,152.14
06/07/2024 Deposit 30,051.37
06/11/2024 Deposit 3,777.58
06/12/2024 Deposit 4,201.73
06/14/2024 Deposit 1,702.056
06/14/2024 Deposit 146,099.23
06/20/2024 Deposit 720.01
06/21/2024 Deposit 1,500.00
06/24/2024 Deposit 5914.02
06/27/2024 Deposit 3,974.31
Total 206,092.44
Additional Information

Uncleared checks and payments as of 06/30/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/31/2024 Check 3903 Teleflex LLC -1,215.50
06/19/2024 Check 3884 GCM, The Big Store -182.04
06/19/2024 Check 3888 Threadbearer -2,630.02
06/19/2024 Check 3900 Yates Auto & Truck Repair -230.03
06/19/2024 Check 3901 GCM, The Big Store -204.62
06/19/2024 Check 3870 BrooksWatson & Co., PLLC -10,950.00
06/19/2024 Check 3879 Kent Alan Harkey MD, PLLC -1,500.00
06/24/2024 Journal Audit-14 -973.88
Total -17,886.09
Uncleared deposits and other credits as of 06/30/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)
04/12/2023 Check 3408 High Island VFD 0.00
07/19/2023 Check 3502 Joshua C. Heinz 0.00
10/18/2023 Check 3588 The Standard 0.00
10/18/2023 Check 3606 Visa 0.00
10/20/2023 Check 0.00
11/15/2023 Check 3648 East Texas GC Regional Trau... 0.00
11/15/2023 Check 3646 Lexipol, LLC 0.00
12/13/2023 Check 3672 Kent Alan Harkey MD, PLLC 0.00




DATE TYPE REF NO. PAYEE AMOUNT (USD)
12/13/2023 Check Crystal Beach VFD 0.00
02/21/2024 Check 3746 Verizon Connect 0.00
02/21/2024 Check Cyber One Solutions 0.00
03/20/2024 Check 3793 Herrera's Emergency Lighting 0.00
03/20/2024 Check 3778 Crystal Beach VFD 0.00
03/22/2024 Check 3800 Captain Kirk's Marine Service 0.00
05/15/2024 Check 3840 TFT Toys for Trucks 0.00
06/17/2024 Check 3894 Frontier Waste - Bayou 0.00
06/30/2024 Journal 125,000.00
Total 125,000.00
Uncleared checks and payments after 06/30/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD})
07/01/2024 Expense -118.00
07/02/2024 Expense -169.00
07/03/2024 Expense -835.65
07/08/2024 Expense -266.64
07/11/2024 Expense -747.62
07/11/2024 Expense Galveston County Auditor -180.60
07/11/2024 Expense Galveston County Auditor -269.60
07/12/2024 Expense -518.55
07/15/2024 Check 3933 Bound Tree Medical, LLC -5,486.21
07/15/2024 Check 3932 HdL Companies -278.00
07/15/2024 Check 3931 Hill Butane Company -214.55
07/15/2024 Check 3930 Cyber One Solutions -257.10
07/17/2024 Check 3958 Christopher Reviere -4,380.02
07/17/2024 Check 3940 Melissa Elliott -409.68
07/17/2024 Check 3941 Tracey Firmin -4.665.25
07/17/2024 Check 3942 Mark Forey -1,142.05
07/17/2024 Check 3943 Sheila Hughen -1,738.16
07/17/2024 Check 3944 Reagen Isbell -2,494.11
07/17/2024 Check 3945 Colin Jackson -3,481.62
07/17/2024 Check 3946 Danielle Jorgensen -2,383.27
07/17/2024 Check Oliver Marion -3,327.78
07/17/2024 Check 3947 Oliver Marion -3,327.78
07/17/2024 Check 3948 Tanner Marsh -2,522.66
07/17/2024 Check 3949 -2,927.43
07/17/2024 Check 3950 George McNeil -603.71
07/17/2024 Check 3951 Ronald Nichals -4,022.80
07/17/2024 Check 3952 Daniel Rash -3,098.87
07/17/2024 Check 3953 Kyle Rios -3,287.06
07/17/2024 Check 3954 Austin Roche -4,751.44
07/17/2024 Check 3955 Austin Smith -1,966.28
07/17/2024 Check 3956 Robin Stevens -116.90
07/17/2024 Check 3957 Ruthann Broussard -3,862.83
07/17/2024 Check 3905 United Data Technologies, Inc. -330,00
07/17/2024 Check 3906 Cyber One Solutions -257.10
07/17/2024 Check 3907 Verizon Connect -223.64
07/17/2024 Check 3908 Christopher's Speedy Lube -742.00
07/17/2024 Check 3909 Silsbee Ford -288.00
07/17/2024 Check 3910 Siddons-Martin -1,991.62
07/17/12024 Check 3911 Kleen Supply Company -65.78
07/17/12024 Check 3912 D and H Bolivar Rentals, LLC -3,525.00
07/17/2024 Check 3913 Winnie Community Clinic-RHC -80.00
07/17/2024 Check 3914 Galveston County Auditor -3,246.35
07/17/2024 Check 3815 Joshua C. Heinz -1,000.00
07/17/2024 Check 3916 Stericycle -224.25
07/17/2024 Check 3917 Kent Alan Harkey MD, PLLC -1,500.00
07/17/2024 Check 3918 Port Bolivar VFD -3,534.00
07/17/2024 Check 3919 High Island VFD -2,619.68
07/17/2024 Check 3920 Crystal Beach VFD -2,733.15




DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/17/2024 Check 3921 Ron Nichols -574.95
07/17/2024 Check 3922 Arcpoint -124,00
Q07/17/2024 Check 3923 Reagen Isbell -72.00
07/17/2024 Check 3924 Sparkletts & Sierra Springs -113.40
07/17/2024 Check 3925 Stratton Inc.-Napa - True Value -51.98
07/17/2024 Check 3926 Coastal Welding -406.30
07/17/2024 Check 3927 O'Reilly Automotive, Inc. -1,978.19
07/17/2024 Check 3928 Visa -216.74
07/17/2024 Check 3929 Visa -1,575.73
07/17/2024 Check 3934 Craig Armstrong -3,121.51
07/17/2024 Check 3935 Dawn Blashill -2,330.71
07/17/2024 Check 3936 Andrew Broussard -2,637.56
07/17/2024 Check 3937 Rachel Clark -5,091,80
07/17/2024 Check 3938 Douglas Crouch -1,866.21
07/17/2024 Check 3939 Joseph Dustin Donaldson -3,135.63
Total -109,498.50
Uncleared deposits and other credits after 06/30/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/01/2024 Deposit 118.00
07/05/2024 ’Depoksiitﬂ 3,695.88
Total 3,813.88






