MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF
GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
A regular meeting of the Board of Commissioners of Galveston County Emergency
Services District No. 2 (the “District™) was called for at 12:00 p.m. on August 21, 2024 at the
Crystal Beach fire station, 930 Noble Carl Road, Crystal Beach, Texas 77650, pursuant to notice
duly posted according to law.

The regular was called to order at approximately 12:10 p.m., and the roll was called of

the duly constituted officers and members of the Board, to wit:

Kate Newberry President

Tim Byrom Vice President
Cecil Clay Secretary

Greg Fountain Treasurer

Tim Hardy Assistant Treasurer

All of said Board members were present, thus constituting a quorum. Also present at the
regular meeting were: Doug Saunders, District Manager; Georgia Osten, District Administrative
Assistant; MaKayla Vidal, the District’s accountant; and, the individuals listed on the sign-in
sheet attached hereto as Exhibit A.

Upon establishing that a quorum was present, the Board members and others in
attendance said the U.S. and Texas pledges of allegiance.

President Newberry then directed the Board to Agenda Item No.4 for public comment, at
which time Leanne Comeaux, on behalf of Port Bolivar VFD, requested the Board consider
conducting its meetings later in the day to allow for more fire department
representatives/members to attend.

The Board then moved along to Agenda [tem No. 5, at which time Mr. Heinz announced

that the Board will hold a public hearing regarding the District’s 2024 tax rate on September 18,



2024 at 12:00 p.m., and immediately thereafter will hold a regular meeting during which the
Board will set the District’s 2024 tax rate. Mr. Saunders and Mrs. Vidal also reviewed with the
Board the draft fiscal year 2024-24 budget. The Board came back to Agenda Item No. 5 later in
the meeting.

Then, under Agenda Item No. 6, Vice President Byrom made a motion to approve and
authorize the following matters listed under the consent agenda, which was seconded by
Treasurer Fountain and unanimously approved by the Board:

a. Minutes of the July 17, 2024 Regular Meeting and the August 7, 2024 Special
Meeting;

b. Payment of District Bills and Accounts (Exhibit B)!; and,

¢. VFDs’ Monthly Expense Reimbursements (Exhibit ).

The Board was then directed to Agenda Item No. 7, at which time Treasurer Fountain
reviewed the financial information contained in the meeting packet, including the regular
monthly Treasurer’s Report, which is attached hereto as Exhibit D?. The Board also reviewed
the proposed Port Bolivar VFD 2023-24 budget amendment (Budget Amendment No. PBVFD-
001), a copy of which is attached hereto as Exhibit E. Upon motion by Assistant Treasurer

Hardy and seconded by Vice President Byrom, Budget Amendment No. PBVFD-001 was

unanimously approved by the Board.

! Check Nos. 3961-4004, plus the EFT payments and direct deposit/payroll expenses. It was also noted that the
following Check Nos. had been voided: 3917, 3938-3942, 3944, 3951, 3953-3954, and 3956-3957.

2 Port Bolivar VED - $1,470.78 (July 2024); High Island VFD - $21,962.41 (July 2024); and, Crystal Beach VFD -
$1,240.00 (July 2024).

3 Texas First Bank operating checking account (xx6680) - $351,479.02 as of 7/31/2024 and $507,154.47 as of
8/21/2024; Texas First Bank savings account (xx9804) - $2,525.57 as of 7/31/2024 and 8/21/2024; Texas First Bank
EMS billing checking account (xx7569) - $70,715.26 as of 7/31/2024 and $76,084.56 as of 8/21/2024; TexSTAR
investment pool general fund account (xxxxxx1110) - $1,546,215.66 as of 7/31/2024 and 8/21/2024; TexSTAR
investment pool capital fund account (xxxxxx1890) - $131,266.94 as of 7/31/2024 and 8/21/2024; and, TexSTAR
investment pool emergency fund account (xxxxxx4140) - $1,123,789.26 as of 7/31/2024 and 8/21/2024.



Next, the Board was directed to Agenda Item No. 8, at which time Mr. Saunders advised
the Board that Port Bolivar VFD has provided notice of its intent to purchase a gear washing
machine/extractor with its funds, and the estimated cost of said equipment is $6,000.00.

The Board then moved ahead to Agenda Item No. 10, at which time Mr. Heinz advised
on the procedure and timeline for adopting the District’s FY 2024-25 budget and setting the 2024
tax rate and posting of tax rate notice and Truth in Taxation information.

Thereafter, the Board was directed to Agenda Item No. 11, at which time Mrs. Vidal
reviewed with the members the various District financial reports, copies of which are attached
hereto as Exhibit F.

The Board then moved back to Agenda Item No. 9, at which time Mr. Saunders reviewed
with the Board his monthly Manager’s Report, a copy of which is attached hereto as Exhibit G.

Being as there were no matters to come before the Board under Agenda Item No. 12, the
Board was directed back to Agenda Item No. 5, at which time Assistant Treasurer Hardy
requested the Board go into executive session to discuss the District Manager and Administrative
Assistant’s salaries. President Newberry then announced that the Board would be going into
closed session executive session to discuss said personnel matters. The executive session began
at approximately 1:03 p.m. and ended at approximately 1:27 p.m. In attendance for the
executive session were President Newberry, Vice President Byrom, Secretary Clay, Treasurer
Fountain, Assistant Treasurer Hardy, Mr. Saunders, Mrs. Osten, Mrs. Vidal, and Mr. Heinz. No
action was taken by the Board on this matter following the executive session.

Upon conclusion of the executive session and after the Board had returned to the open
meeting, the Board discussed the start time of its regular meetings and meeting

decorum/participation by attendees.



Being as there were no other matters to come before the Board, the regular meeting was

adjourned at approximately 1:35 p.m.

Kate Newberry, President

el MQQ/\/’/

Date: 9 / [ 3’/ 701\

e

Cecil Cldy, Secretayy
Date: 4 / }6}/ 2024
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Exhibit B



Galveston County Emergency Services No. 2

Check Detail
July 18 - August 21, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
6680 Checking Texas First

08/21/2024 Check 3962 .Joshua C. Heinz -1,000.00
July '24 1,000,00

08/21/2024 Check 3963 GCM, The Big Store -17.41
Trans 1015910 17.41

08/21/2024 Check 3964 GCM, The Big Store -223.91
1944180 49.03

2540680 134.90

1625003 15.99

1423800 23.99

08/21/2024 Check 3965 Siddons-Martin -1,295,79
Inv.308-0000018296 1,295.79

08/21/2024 Check 3966 Visa -817.84
HP 73.98

Parker's 169.99

GC Vehicle Registration, TX Gov. 10.25

Buck-EE’s, Exxon, Pilot 99.88

Direct TV 216.74

Waffle House 39.50

Frontier Waste 207.50

08/21/2024 Check 3867 United Data Technologies, Inc. -330.00
Inv. 5072024105 330.00

08/21/2024 Check 3968 Visa -2,968.81
Amazon,Sams,HP 606.28

Sams,Office Depot 404.91

Adobe, Intuit 93.76

Home Depot -221.60

Safe-D,Sladek 1,285.00

Amazon 63.01

Stadri Emblems 234.49

Pete Jorgensen 502.06

08/21/2024 Check 3969 Magnum Electronics, Inc. -5,289.00
Inv. 2024/10439 5,289.00

08/21/2024 Check 3970 Bearcom -155.00
Inv. 5760664 155.00

08/21/2024 Check 3971 TxTag -4.59
Acct. 7870 4.59

08/21/2024 Check 3972 Ruthann Broussard -177.52
2 pair workpants 5.11 177.52

08/21/2024 Check 3973 Craig Armstrong ) -177.54
5.11 Work Pants 177.54

08/21/2024 Check 3974 Stericycle -224.25
Cust.3000924273, Inv.8007900064 224.25

08/21/2024 Check 3975 Austin Smith -155.88
Galls Work Pants 155.88

08/21/2024 Check 3976 Evergreen Electronics, Inc. -1,567.12
Estimate 12455 - Ruthann Broussard 783.56

Estimate 12455 - Dustin Donaldson 783.56

08/21/2024 Check 3977 Kyrish Truck Centers -40.00
tnv. R103032530:01 40.00

08/21/2024 Check 3978 Deluxe -213.42
Cust.604999722, Inv. 9005382366 213.42

08/21/2024 Check 3979 West Isle Urgent Care -35.00

Inv. 14473 35.00

RIS




Galveston County Emergency Services No. 2

Check Detail
July 18 - August 21, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE

08/21/2024 Check 3980 Sparkletts & Sierra Springs -65.93

Inv. 23216915 65.93

08/21/2024 Check 3981 Verizon Connect -267.65

Inv. 601000060484 267.65

08/21/2024 Check 3982 O'Reilly Automotive, Inc. -684.30

5882-418373 76.34

5882-416125,411113,413370 801.61

5882-417343 18.98

5882-411231 -212.63

08/21/2024 Check 3983 KNOX -2,742.00

QT-KA 57649 2,158.00

QT-KA 57378 584,00

08/12/2024 Check 3984 Frazer -2,119.62

inv. 95289,26289,96301,95906 2,119.62

08/12/2024 Check 3985 Coastal Welding -844.02

0010769165,0010769025,0010771506,0080296121 844.02

08/21/2024 Check 3986 Galveston County Auditor -3,412.33

June '24 3,412.33

08/21/2024 Check 3987 Port Bolivar VFD -1,470.78

July '24 Reimbursement 1,470.78

08/21/2024 Check 3988 High Island VFD -

21,962.41

July 24 Reimbursement 21,962.41

08/21/2024 Check 3989 Crystal Beach VFD -1,240.00

July '24 Reimbursement 1,240.00

08/21/2024 Check 3990 Doug Saunders -115.11

Gene's Powersports inv. 55805 115.11

08/21/2024 Check 3991 Threadbearer -9,971.64

Order 1028 9,971.64

08/21/2024 Check 3992 Kieen Supply Company -40.57

Inv, 42421 40.57

08/21/2024 Check 3993 Benckenstein & Oxford -1,987.50

Inv. 51115 May-July '24 1,987.50

08/21/2024 Check 3994 Kyle Rios -77.84

5.11 Work Pants 77.94

08/21/2024 Check 3995 David Mills -157.50

Fuel for EMS Boat - Rig Run 157.50

08/21/2024 Check 3996 Kyrish Truck Centers -465.55

Inv. R103032678 465.55

08/21/2024 Check 3997 Vidal Accounting, PLLC -2,975.00

Accounting Fees July 24 inv. 00065 2,975.00

08/21/2024 Check 3998 Galveston Central Appraisal -1,703.77
District

4Q 2024 1,703.77

08/21/2024 Check 3988 Bound Tree Medical, LLC -8,620.58

550,277,712,805,637,804,842 8,226.40

85423806 403.18

08/21/2024 Check 4000 inmar Marine Group -2,207.56

Inv. 26656 2,207.56




Galveston County Emergency Services No. 2

Check Detail
July 18 - August 21, 2024

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
08/21/2024 Check 4001 R&L Carriers -651.90
Freight Bill 1165831876 651.90
08/21/2024 Check 4002 VFIS -300.00
Return Endorsement 300.00
08/21/2024 Check 4003 Magnum Electronics, Inc. -702.77
Inv. 2024/10855 702.77
08/20/2024 Check 4004 Crescent Electric -1,389.63
Inv. 39573 - Relocate Air Compressor Gircuit 1,389.63
07/19/2024 Expense ADP WAGE GARN/WAGE GARN 93103342 ADP WAGE GARN/WAGE GARN XXXXXXXX79520FX R -967.19
GALVESTON COUN
ADP WAGE GARN/WAGE GARN 93103342 ADP WAGE GARN/WAGE GARN XXXXXXXX79520FX 967.19
GALVESTON COUN
07/26/2024 Expense ADP PAYROLL FEES/ADP FEES 799094 ADP PAYROLL FEES/ADP FEES XXXXXXXX0541 666475930GALVES R -301.64
ADP PAYROLL FEES/ADP FEES 799094 ADP PAYROLL FEES/ADP FEES XXXXXXXX0541 666475930GALVES 301.64
07/29/2024 Expense SOUTHERN BROADBA/PURCHASE 409 68 SOUTHERN BROADBA/PURCHASE 409 684 7021 Galveston Count R -89.00
SOUTHERN BROADBA/PURCHASE 409 68 SOUTHERN BROADBA/PURCHASE 409 684 7021 Galveston Count 89.00
07/23/2024 Expense Undine Undine Bolivar P/ECHK032848 GCES Undine Bolivar P/ECHK032848 GCESD2 3 R -111.10
Undine Bolivar P/ECHK032848 GCES Undine Bolivar P/ECHK032848 GCESD2 3 111.10
07/18/2024 Expense ENTERGY TEXAS, /BANK DRAFT GALY ENTERGY TEXAS, /BANK DRAFT GALVESTON COUNTY EMERG R -1,686.48
ENTERGY TEXAS, /BANK DRAFT GALY ENTERGY TEXAS, /BANK DRAFT GALVESTON COUNTY EMERG 1,686.48
08/01/2024 Expense ADP WAGE GARN/WAGE GARN 63609187 ADP WAGE GARN/WAGE GARN XXXXXXXX01570FX o] -895.42
GALVESTON COUN
ADP WAGE GARN/WAGE GARN 63609187 ADP WAGE GARN/WAGE GARN XXXXXXXX01570FX 895.42
GALVESTON COUN
08/08/2024 Expense ADP PAYROLL FEES/ADP FEES 927734 ADP PAYROLL FEES/ADP FEES XXXXXXXX4967 667680789GALVES C -426.96
ADP PAYROLL FEES/ADP FEES 927734 ADP PAYROLL FEES/ADP FEES XXXXXXXX4967 667680789GALVES 426.96
08/12/2024 Expense COLONIAL LIFE/INS. PREM. E540746 COLONIAL LIFE/INS. PREM. E5407465 GALVESTON COUNTY ESD c -747.62
COLONIAL LIFE/INS. PREM. E540746 COLONIAL LIFE/INS, PREM. E5407465 GALVESTON COUNTY ESD 747.62
08/12/2024 Expense Galveston County Auditor Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 C -180.60
Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 180.60
08/12/2024 Expense Galveston County Auditor Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 o] -277.64
Bol Pen SUD/DIRECT PAY GALVESTON Bol Pen SUD/DIRECT PAY GALVESTON COUNTY ESD2 277.64
07/31/2024 Expense The Hartford THE HARTFORD/PREMRMB XXXXXXX2305 THE HARTFORD/PREMRMB XXXXXXXX3059 XXXXXXXX0001 R -1,018.61
GALVEST
THE HARTFORD/PREMRMB XXXXXXX2305 THE HARTFORD/PREMRMB XXXXXXXX3059 XXXXXXXX0001 1,018.61
GALVEST
07/31/2024 Expense HEALTH CARE SERV/OBPPAYMT 370986 HEALTH CARE SERV/OBPPAYMT XXXXXX0818 PENINSULA R -
EMERGEN 17,458.13
HEALTH CARE SERV/OBPPAYMT 370986 HEALTH CARE SERV/OBPPAYMT XXXXXX0818 PENINSULA 17,458.13
EMERGEN
08/15/2024 Expense ADP WAGE GARN/WAGE GARN 93773171 ADP WAGE GARN/WAGE GARN XXXXXXXX55340FX C -895.42
GALVESTON COUN
ADP WAGE GARN/WAGE GARN 93773171 ADP WAGE GARN/WAGE GARN XXXXXXXX55340FX 895.42
GALVESTON COUN
08/19/2024 Check Vidal Accounting, PLLC -2,875.00
Accounting Fees July '24 2,975.00




Exhibit C



Port Bolivar Volunteer Fire Department

Date; 07/31/2024.
Attention: ESD #2 Board

PO.Box 675 Port Bolivar, Texas 77650
Ph: 409-684-1984 Fax: 409-684-1003 pbyfd@att.net

1806 Broadway

Port Bolivar Volunteer Fire Department is requesting from the ESD #2 Board
Reimbursement for our July 2024 bills totaling $ 1,470.78.

Company Description Cost Paid By Code
. /”M‘A -
AT&T Internet/Phone | $178.41 ./ CK #1409 \2820 )
o S—
AT&T Mobility Internet/Phone | $42.00 CK #1411 4.2820}
FirstNet v
Entergy Inside Lights $762.18 CK #1412 2830 )
r IS
Ve
Entergy Qutside Lights $97.67 »../’f CK #1413 ;\2830 )
Frontier Waste Trash $252,50 P CK #1410 2840
BAYQU v
BeenVerified Background $31.78 ) Credit Card 4610
Checks W
Microsoft Microsoft 365 $106.24 / Credit Card 2110\)




Port Bolivar Volunteer Fire Department

PO Box 675 Port Bolivar, Texas 77650 1806 Broadway
Ph: 409-684-1984  Fax: 409-684-1003  phvid®@ati.net

Certification of Expense Request
FY 2023-2024

Acting in my capacity as Treasurer, on behalf of the Port Bolivar Volunteer Fire
Department, we certify that the following expense reimbursement request of
$1,470.78 for the month of July 2024 bills is true and correct to the best of our
knowledge and has been procured in accordance with state and federal guidelines
governing expenditures of public funds and has been authorized for submission to
the Galveston County Emergency Services District #2 by the Port Bolivar
Volunteer Fire Department Board of Directors.

Printed Name: Jahm/ . Williams, Treasurer

1] ¥
Signature: /, g

/zf

Printed Name: William Weeks, President

Signature:FW@w %C%\ Date: X -5 _a(z[/z‘/

Date: [@/?j;/{ 0{ f}/Q f(ZR Ll/




PORT BOLIVAR VFD 2023-2024

July '24 BUDGET Prior Current Total Remaining
2023-24 Month Month Budget
Total July '24

2000 - Auditing Fees 5 - 15 -
2010 - Accountant Fees 3 1,200.00 1% 1,150.00 S 1,15000 1} 5 50.00
2100 - Bookkeeping S 5000015 238.77 S 2387718 261.23
2110 - Software Services $  1,2500018 6772518 106.24 1 & 78349 | S 466.51
2200 - Legal Fees $ bk -
9210 - Professional Fees Other g - $ -
2310 - Office Supplies $ 500001 6 1,212.22 S 1,21222 18 {712.22)
2320 - Office Equipment S 500,001 S 499.95 S 499,95 | $ 0.05
2340 - Cleaning Supplies 5 500.00 $ L 500.00
2410 - Insurance - Accident & Sickness S 65000018 944.00 5 94400 | $ 5,556.00
2420 - insurance - Bldg, Equip, & Gen Liab $ - 5 .
2430 - Insurance - Auto/Boat $ - 15 -
2440 - Insurance Workers Comp S - $ -
2450 - Bond $ - 1S -
2500 - Travel Expenses S 650.00 $ - 15 650.00
2510 - Mileage reimbursements/tolls 3 1,000.00 S - S 1,000.00
2550 - Fire Prevention $  1,750.00 S - s 1,750.00 |
2700 - Dues & Subscriptions s 0000 1 § 709,00 S 70900 | § 191.00
2710 - Safe D $ - 18 - 1
2720 - License & Permits S 800.00 $ - $ 800.00 |
2730 - Public Relations S - $ -
2740 - Good of the Department 5 - S -
2750 - Billing Service Fees $ - |8 -
2810 - Bldg Rent $ - 18 -
2820 - Telephone & Communications $ 20000018 20101418 2204118 2,23055 | & {230.55)
2830 - Electricity 3 5,500.00 | § 4,864.30 | § 859.85 1S 572415 | $ (224.15)
2840 -Water/Garbage $ 3,300.00 | & 2,272.50 | § C 2525018 2,525.001 8% 775.00 |
2850 - Propane $ - 13 -
2860 - Janitorial/Yard Service $ - 15 -
2870 - Alarm Setvices 5 1,000.00}{ & £39.99 S 639.99 1§ 360.01
2900 - General & Administrative S - 18 .
3100 - Uricategorized $ - 18 B
4000 - Firefighting/Maint/Repair $ 18500001 8§ 2,758.07 $ 2,758.07 1 $ 15,741.93
4200 - Fuel S 4,500.00 | & 2,362.27 8 2,362.27 1§ 2,137.73
4210 - Oxygen/Breathing Air S 35000018 1,856.15 $ 1,856,151 & 1,643.85 |
4300 - Radic Usage 5  3,500.0018%  2,880.00 5 2,880.00 | $ 620.00
4350 - Radio Repair 3 2,000.00 ] $ 29.99 S 29.99 | % 1,970.01
4400 - General & Administrative $ - 3 .
4500 - Tralhing 5 7,500.00 $ - $ 7,500.00 |
4600 ~ Medical Exams 5 500.00 S - S 500.00
4610 - Background Checks $ 50000 | 5 2523318 317816 2841118 215.89
4620 - Recruiting s - S -
4700 - Building Maintenance S - S -
4800 - Uniforms S 1,000.00 S - S 1,000.00 |
4900 - Vehicle Maint: & Repair $ 25000018  2,500.00 $ 2,500.001 % -
5000 - Command Vehicle ' $ - 3 -
5010 - Rescue/Medical 5 - 18 -
5020 - Fire Fighting (PPE) $ - $ -
5030 - Boat $ BB -
5040 - Building $ - 3 -
5050 - Other s - $ “

7§ 71,850.00 $  1,470.78 § 42,522.29




High Istand Volunteer Five Rescue
P.O. Box 144
High Island, Texas 77623

TG Galveston County ESD #2

930 Nobel Carl Dr
Crystal Beach, TX 77650

SALESPERSON JOB

LINE I'TEM

4900

DESCRIPTION

PAYMENT TBRMS

Due on receipt

Fastwyte Broadband ~ EFT — Station phones/fax/intesnet

hntcrgy EFT - Electrtml Pire Station

. Prontier \Xf’astef« Bayou EFT - Dumpster -

Texas erstB'mk EFLPosimc Pa\;
Dish EFT Station Cable ~ ¢

anuer Pest (,ontrol Debit

McGown Oﬂ Fuel #3152

Galveston Co. hmmgency Conum. Dist. #3154

Soft\vare Service ~ QuickBooks - BET
Stratton’s — # %‘151 Vehicle Mamtenanc&
Voxtelcsys EFT- Communications
Motorala Solutions — ¢k#3157 ~ Radio usage
One24 - Debit - Uniforms -~

Delta — #3153 — k'ncﬁbhnno /Lqmpment

Siddon’s-Martin #3155 — Véhicule Maint.

. "'Axcess Hose # 3156 — Firefighténing /hquxpmmt .

UNIT PRICE

57383

555.74

L 207.50

20.56

16641

185.00
1,120.00
195.00
63.96
168.83
10.58
A68.00
50185
12,191.00

248915

5,445.00

TOTAL

Make all checks payable to High Island Volunteer Fire Resoue
Thank you for your business!

DUE DATE

LINE‘%[’GTAL
v 27383
e 82957
v 1,087.07
v 1,057.63
VU 20404
v 1,409.04
v 2,529.04
v 2,72404
v*/f 278800
7 2,956.83
N 2.967.41
v 3,335.41
s s
v 16,028.26
o 1851741
v 21,962.41

21,962.41

INVOICE

DATE JUNE 31, 2024
INVOICE # 2024-07




HIGH ISLAND

Volunteer Fire/Reseue

P.0. Box 144,2041 7" Street
High Island, Texas 77623
Phone (409) 286-5811 Fax (409) 286-5424

July 31,2024

Galveston County ESD #2
PO Box 1709
Crystal Beach, Texas 77650

Ref: Certification of expense reimbursement request

1, Terrie Riley, acting in my capacily as Treasurer, on behalf of High Island Volunteer Fire Rescue, Inc.
do certify that the expense reimbursement request that is submitted for the amount of

$12.962.41 is true and correct to the best of my knowledge and has been processed in accordance
with State and Federal guidelines govermning expenditures of public funds and has been authorized for
submission to the Galveston County ESD #2 by the High Island Volunteer Fire Rescue Inc. Board of
Directors.

,ﬂ""ﬂw* ® {i:? /? /7 / ] .
] basng Kl /3 ;/ z¥

Signature Date




High Island VFD 2023-2024 ACTUAL
July '24 BUDGET Prior Current Total Remaining
2023-24 Month Month Budget
July '24
2000 - Auditing Fees $ - $ .
2010 - Accounting Fees $ - 1S . -
2100 - Bookkeeping S 1,100.00 $ . S 1,100.00
2110 - Software Services S 1,10000 |5 506.35 {.$ 63966 57031 1§ 529.69
2200 - Legal Fees 5 - 1S -
2210 - Professional Fees Other § - |8 -
2250 - Medical Director Fees $ - 18 -
2310 - Office Supplies $ - 18 -
2320 - Office Equipment $ -~ 1S -
2410 - Insurance - Accident & Sickness $ 4000001 % 4,000.00 S 4,000.00 | & -
2420 - Insurance - Bldg, Equip, & Gen Liab $ - 5 -
2430 - Insurance - Auto/Boat $ - 18 -
2440 - Insurance Waotkers Comp $ - S -
2500 - Travel ] 100.00 S - S 100.00
2510 - Mileage Reimbursement/tolis S 100.00 $ - $ 100.00
2550 - Fire Prevention S 7500018 728.50 5 72850 1§ 21.50
2700 - Dues & Subscriptions S 1,500.00 | $ 323.23 5 205618 34379 1§ 1,156.21
2710 -Safe D $ - 13 .
2720 - License & Permits S 15000 1§ 131,50 S 13150 1 $ 18.50
2730 - Public Relations $ - s -
2740 - Good of the Department $ - |5 -
2750 - Billing Service Fees S - 1S -
2810 - Bldg Rent S - S I
2820 - Telephone & Communications S 5500001% 3,263.86 | 5 450.82 1 § 3,714.68 | § 1,785.32
2830 - Electricity $ 650000 |9 3,00593 | & 55574 | & 3,565.67 | § 2,934.33
2840 -Water/Garbage S 28400015 1,660.00 |5 2075018 1,867.50 | § ' §72.50
2850 - Propane $ - s .
2860 - JanitorialfYard Service S - $ -
2870 - Alarm Service s - S -
2900 - General & Administrative $ - S -
3100 - Uncategorized S - 18 .
4000 - Firefighting / EMS Equipment S 27,100.00 | S 6,025.38 | § 14,680.15 | § 20,705.53 | § 6,394.47
4050 - Equipment Maintenance $ - 18 .
4100 - Equipment Repair $ - 5 -
4200 - Fuel S 40000015 2,33811 18 1,12000 | § 3,458,11 18 541.89
4210 - Oxygen/Breathing Alr S 3,000.00 $ - 18 3,000.00
4300 - Radio Usage §  2,20000 )8 1,554.75 | 5 563.00 1S 2,117.75 1§ 82,25
4350 - Radio Repalr S 25000018 2,224.82 [ 2,224,821 & 275,18
4400 - General & Administrative s 780.00 $ - 5 § 780,00
4500 - Training S 2,500.00 $ - S 2,500.00
4600 - Medical Exams S - s -
4810 - Background Checks S 500.00 | & 150,00 $ 150.00 | § 350.00
4700 - Bullding Maintenance S 600000]S 5864218 185.00 | 3 6,049.21 | § - {49.21)
4800 - Uniforms §  2,500.00 8 642,191 8% 5018518 1,144.04 1 § 1,355.96
4900 - Vehicle Maint. & Repair $ 10,000,000 | § 2,65037 15 3,613.83 15 6,264.20 | § 3,735.80
5000 - Cormnmand Vehicle $ - $ -
5010 - Rescue/Medical/Fire Appar S . S .
5020 - Fire Fighting S - 3 -
5030 - Boat (EMS Capital) S - $ -
5040 - Building $ - $ .
5050 - Other $ - s N
S 84,720.00 $ 21,962.41 $

27,684.39




Crystal Beach Fire & Rescue DATE JULY 2024
930 Noble Carl D,
Crystal Beach, Texas 77650

TO  Galveston County ESD #2
930 Naoble Carl D
Crystal Beach, TX 77650

Due on receipt

INVOICH

%m S Klemmthmemsmc B,mkgmuﬂdchegk w{ e s | e | . 75'00 L
: k Raud«:e '

4610 © Klein Tnvestments Inc. Background check +/ - | 75.00

Nelson

- Klein Investments Inc. Background check

4610 Klein Investments Inc. Background Check <~ 75.00
O’Connor | | | |

4900 ; Fj Tir_e §,hgp - ; e e v/ s e 94()0

Toran  $1240,




Crystal Beach Fire Department
P.0.Box 1350
930 Noble Carl Drive
Crystal Beach. TX 77650

731202

Galveston County ESD #2
PO Box 1709
Crystal Beach, Texas

Ref: Certification of expense reimbursement reguest.

{, ﬂy[éﬂlé f)ﬁft/(’!;‘}fcjting in my capacity as Treasurer, on behalf of Crystal Beach Volunteer Fire
Department

Rescue, do certify that the expense reimbursement request that is submitted of the amount of
$ |avo oo

Is true and correct to the best of my knowledge, and has been processed in accordance with State and

Igederai

Guidelines governing expenditures of public funds and has been authorized for submission to the Galveston

County ESD #2 by Crystal Beach Volunteer Fire and Rescue, Board of Directors.

N i et

%C}/?// 2l LQJ&/LM"?@:J o {}f/ﬁé’ /? 23Y

Signature Date




CRYSTAL BEACH VFD 2023-2024
July '24

BUDGET
2023-24

ACTUAL

Prior Month

Month

Current
Month
July ‘24

Total

Remaining
Budget

2000 - Auditing Fees

2010 - Accountant Fees

2100 - Bookkeeping

2110 - Software Services

1,100.00

1,100.00

2200 - Legal Fees

2310 - Office Supplies

2320 - Office Equipment

2410 - Insurance - Accident & Sickness

6,500.00

$

1,862.00

4,638.00

2420 - Insurance - Bldg, Equip, & Gen Liab

2430 - Instrance - Auta/Boat

2440 - Insurance Workers Comp

2500 - Travel

650.00

650.00

2510 - Mileage reimbursement/tolls

1,000.00

1,000.00

2550 - Fire Prevention

2700 - Dues & Subscriptions

1,500.00

$

1,565.00

{65.00)

2710 -Safe D

2720 - License & Permits

2730 - Public Relations

2740 - Good of the Department

2750 - Billing Service Fees

2810 - Bldg Rent

2820 - Telephone & Communications

2830 - Electricity (Final 8ill-October)

2840 -Water/Garbage {Final Bill-October)

2850 - Propane

2860 - Janitorial/Yard Service

2870 - Alarm Service

2900 - General & Administrative

4000 - Firefighting/Maint/Repair

22,500.00

1,015.00

1,015.00

21,485,00

4200 - Fuel

4210 - Oxygen/Breathing Air

3,500.00

1,206.58

1,206.58

2,293.42

4300 - Radio Usage

3,500.00

2,520.00

2,520.00

980.00

4350 - Radio Repair

4400 - General & Administrative

4500 - Training

10,000.00

4,757.80

4,757.80

5,242.20

4600 - Medical Exams

4610 - Background Checks

500.00

75.00

$

300.00

375.00

125.00

4700 - Building Maintenance

4800 - Uniforms

2,500.00

2,500.00

4900 ~ Vehicle Maint. & Repair

5,000.00

$

940.00

4,060.00

5000 - Command Vehicle

5010 - Rescus/Medical/Fire Appar

5020 - Fire Fighting

5030 - Boat

5040 - Building

5050 - ESD-Owned Fire Truck

58,250.00

$

1,240.00

W | Rn o o T e I [ o [ o A Ha o HA [0 T T o A HO RN A o A 0 TR O O 0 10 O A 10 HO T U O O 1D 1] 0 s A PO PO T

44,008.62
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Galveston County Emergency Services District No. 2
21-Aug-24

8/21/2024

- ___Balance|
Texas First Bank
Operating/Checking (xxxx6680) $ 351,479.02[$ 507,154.47
Savings (Acct. No. xxx9804) $ 2,52557 | $ 2,525.57
EMS Billing (Acct. No. xxxx7569) $ 70,715.26 | § 76,084.56
$424,719.85 $585,764.60
TexSTAR (Investment Co-Op)
General Fund (Acct. No. xxxxxx1110) $1,546,215.66 $1,546,215.66
Capital Fund (Acct. No. xxxxxx1890) $131,266.94 $131,266.94
Emergency Fund (Acct. No. xxxxxx4140) $1,123,789.26 $1,123,789.26
$2,801,271.86 $2,801,271.86
TOTALS $3,225,991.71 $3,387,036.46
pars A “;Z
7
Treasurer, GCESD2
LN ey T S
¢ <. s - ) Z/

Date
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Gélvestdn County Emergency Serviees District #2
Budget Amendment Request Form

For Board Use Only

Budget Amendment #: PBYFD-00(
20273 - 24

Departument Entity Name: Por Bolivar Volunteer Fire Department Date: 06/28/2024

Fiscal Year:

Approval Date:

hecause we stil v

Pxplanation/Comments:

& fis

ST®E WS

Budget Amendment Request by Name __Joha B, Willi

Title___ Treasurer

)] @ 3) @ ) (6) ] @)
Cost Center Fund Name Identifying | Start of FY Budget Budget Amount of Amended Updated/
Line Item Budget A d A dment Outside Budget Line Changed
Number Amount Increase Decrease Funding Added | Ttem Amount Date

A} | Cleaning Supplies 2340 500.00 500.00 1] 6/2812024
B.) | Firefighting/Maint/ Repair 4000 18500.00 5700.00 12800.00 67282024
C}| Traluing 4500 7500.00 1000.00 6500.00 6/2812024
D)1 Office Supplies 2316 560.00 1500.00 2000.00 67282024
E) | Telephone & € tions 2828 2000.60 700.00 2760.00 6/28/2624
F.} | Eleciricity 2830 5500.00 5600.00 10580.00 6/28/2024
G)




Exhibit F



Galveston County Emergency Services No. 2
Budget vs. Actuals: FY_2023 2024 - FY24 P&L
October 2023 - July 2024
TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
lncoms
1000 Property Tax Collections 1,421,186.78 1,370,000.00 51,186.75 103.74 %
1002 Sales Tax Revenue 1,485,421.23 1,500,000.00 <14,578.77 99.03 %
1004 Emergency Service Billing 451,689.31 200,000.00 251,688.31 225.84 %
1010 Other Revenue 56,505.94 56,505.94
1020 interest Income - Bank 118,277.78 60,000.00 58,277.78 197,13 %
Sotal hoame s 43533 08161 $3790,000.90 g4 B 112887,
GROSS PROFIT | $3,533,081.01  $3,130,600.60 $403,081.61 112,88 %
Expenses ’
2000 Auditing 10,950.00 12,000.00 -1,050.00 91.25%
2010 Accountant Fees 13,838.75 15,000.00 -1,061.28 92.93 %
2110 Software Services 9,563.33 9,650.00 -86.67 98.10 %
2200 Legal Fees 16,823.32 27,000.00 ~10,176.68 62.31 %
2210 Professional Fees Other 22,802.69 65,000.00 -42,197 .31 35.08 %
2320 Office Equipment 1,632.11 2,000.00 -367.89 81.61%
2420 Insurance-Liabiiity 400.00 6,000.00 -5,600.00 8.67 %
2440 Insurance - Workers Comp 0.00 0.00
2450 Bond 120.00 400.00 -280.00 30.00 %
2500 Travel Expense 1,066.47 3,000.00 -1.933.53 35.58 %
2510 Mileage reimbursementiolls 10,000.00 12,000.00 ~2,000.00 83.33 %
2610 Payroll Taxes 14,883.98 14,000.00 883.98 106.31 %
2630 Salary 163,810.04 178,500.00 -14,689.96 9177 %
2650 Employee Medical/Benefits 7,508,83 8,200.00 «1,691.17 81.62 %
2660 Retirement 10,285.85 10,000.00 285.85 102.86 %
2700 Dues and Subscriptions 360.00 1,800.00 -1,540.00 18.95 %
2710 Conferences 2,332.95 3,500.00 -1,167.05 66.66 %
2820 CB Telephone & Comm 8,080.89 8,800.00 -708.01 91.94 %
2830 CB Electric 10,744.13 19,500.00 -8,755.87 55.10 %
2840 CB Sewer/Water/Garbage 7,384.80 5,600.00 1,784.80 131.87 %
2850 CB Propane 632.20 2,500.00 -1,867.80 25.29 %
2820 Tax Collection Expenses 3,878.56 5,000.00 -1,021.44 79.57 %
2930 County Appraisal Fees (CAD) 8,124.12 10,500.00 -2,.375.88 7737 %
3010 Crystal Beach VFD 17,174.87 58,250.00 -41,07513 28.48 %
3020 High Island VFD 35,215.62 84,720.00 -49,504.38 41.57 %
3030 Port Bolivar VFD 28,313.05 71,850.00 -43,636.95 3541 %
3040 EMS 0.00 0.00
42110 Software Services 9,291.58 16,000.00 -8,708.42 58.07 %
42210 Professional Fees - Other 1,493.51 5,000.00 -3,506.49 29.87 %
42250 Medical Director Fees 16,500.00 18,000.00 -1,500.00 91.67 %
42310 Office Supplies/Station Supplie 7.844.49 14,000.00 -8,155.51 80.34 %
42320 Office Equipment 5,462.78 5,000.00 462.78 109.26 %
423830 Medical Supplies 31,495.42 90,000.00 -58,504.58 3480 9%
42430 Insurance - Auto/Boat 54,181.66 45,000.00 9,181,685 120.40 %
Accvusl Basts Tuesday, August 20, 2024 09:59 AM GNITORT0 L



Galveston County Emergency Services No. 2
Budget vs. Actuals: FY_2023_2024 - FY24 P&L
October 2023 - July 2024
TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
42440 Insurance Wotkers Gomp 50,835.64 45,000.00 5,835.34 11297 %
42500 Travel 1,119.24 1,000.00 119.24 111.92 %
42510 Mileage reimbursement/Tolls 205.32 500.00 =294.68 41.08 %
42610 Payroll Tax Expenses 103,681.79 125,000.00 -21,318.21 82.95 %
42630 Salary & Hourly Employess 1,522,058.21 1,620,000.00 -97,941.79 93.85 %
42640 Payroll Services 5,515.73 $,000.00 -3,484.27 61.29 %
42650 Employee Medical/Benefita 103,468,238 160,000.00 -86,581.77 54.46 %
42660 Refirement 87,575.08 275,000.00 -187,424.92 31.85%
42720 License & Permits 875.49 3,000.00 -2,124.51 29.18 %

42730 Public Relations 500.00 -500.00
42740 Good of the Department 1,846.10 2,500.00 -653.90 73.84 %
42820 Telephone & Communication 6,000.04 13,000.00 -6,999.96 48.15 %
44000 EMS Equipment 21,840.35 23,000.00 -1,159.65 94.96 %

44050 Ambulance/Vehicle Repair 0.00 0.00
44100 Equipment Maint/Repair 6,605.16 10,000.00 -3,394.84 66.05 %
44200 Fuel 31,768.31 28,000.00 3,768.31 113.46 %
44210 Oxygen 5,654.66 4,500.00 1,154.86 125.66 %
44300 Radio Usage 2,340.00 3,000.00 -660.00 78.00 %
44500 Training 15,083.87 25,000.00 -9,886.13 60.26 %
44600 Medical Exams 305.00 750.00 445,00 40.67 %
44610 Background Checks 1,475.00 1,000.00 475.00 147.50 %

44620 Recruiting 500.00 -500.00
44800 Uniforms 12,219.85 12,500.00 -280.15 97.76 %
44900 Vehicle Maint. & Repair 38,372.12 62,000.00 -23,627.88 61.89 %
46010 Port B ~ Rent 13,850.00 13,800.00 150.00 101.09 %
48020 Port B - Utilities 1,747.00 5,000.00 -3,253.00 3494 %
Total 3046 EMS 2,160,791.53 2,866,550.00 ~5064,758.47 81.08 %
4050 ESD Fire Equipment/Repalr 16,451.21 25,000.00 -8,548.79 65.80 %
5000 Fleet Vehicles 71,007.27 80,000.00 -8,982.73 BB.76 %
5010 Rescue/Medical 214,905.96 191,273.84 23,632.12 11236 %

5020 Fire Fighting (PPE) 0.00 0,00
5022 CB Fire Truck Note/Payment 64,937.64 64,837.64 0.00 100.00 %
5030 Boat 6,918.51 4,500.00 2,4139.51 153.63 %
5080 New Ambulance&Remounts 283,666.35 535,000.00 -251,333.65 53.02 %

66000 Payroll Expenses 0.00 0.00

Purchases 0.00 0.00

Uncategorized Expense 0.00 Q.00
Total Expenses $3,224,810.13 $4,262,131.48 $-977,321.35 T6.74%
RET GPERRTING INGaIE ™~ " = e &350 27088 SR 158048 . 2875 %
BT TGS  ERSUETRS  §-T80.4644 - 4i580,462.56 ez

W

Asorual Basis Tuesday, August 20, 2024 00:50 Al GMT-05:00 e




Galveston County Emsrgency Services No. 2
5680 Checking Texas First, Period Ending 07/31/2024
RECONCILIATION REPORT
Reconciled on: 08/18/2024
Reconciled by: MaKayla Vidal
Any ghanges made Yo transactions after this date aren'tincluded in this report.
Summary Usp
Statement beginning balance 1,366,77
Checks and payments cleared {81) 432,153,562
Depaosits-and other-credits cleared (22} 782,266.77
Statement ending balarice 351.479.02
Uncleared transactions as of 07/34/2024 ~30,045.81
Register balance ds of 07/31/2024 321,433.21
Cleared transactions after 07/31/2024. 0.00
Uncleared transactions after 07/31/2024 -47,801,23
Register balance as of 08/18/2024 273,831,98
Dotails
Chaecks and payments cleared (81)
DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/31/2024 Check 3903 Teleflex LLC -1,215,50
0871912024 Check 3870 BrooksWatson & Co., PLLC +10,950.00
06/19/2024 Check 3879 Kent Alan Harkey MD, PLLC -1,500.00
06/19/2024 Check 3884 GCM, The Big Store -182.04
06/19/2024 Check 3888 Threadbearer -2,830.02
08/19/2024 Check 3800 Yates Auto & Truck Repair -230.03
06/15/2024 Check 3801 GCM, The Big Store ~204.62
07101/2024 Expense ~118.00
07/01/2024 Expense -15,613.95
0710172024 Expense -89.00
0710172024 Expense -1,248,11
0710212024 Expense -800.14
0710212024 Expense -168.00
Q710212024 Expense -271.94
07102/2024 Expenseg -180.94
(710212024 Expensge 167,72
07/03/2024 Expense -1,061.24
07/08/2024 Expense -835.65
07105/2024 Journal Audit-22 -22,526.48
07/05/2024 Journal Audit-22 -63,000.45
07/08/2024 Expense «266.84
07/09/2024 Expsnse The Hartford ~1,290.31
07/11/2024 ' Expense -747.62
07M11/2024 Expense Galveston County Auditor -180.60
Q71412024 Expsnse Gialveston Courty Auditor ~269.80
0711212024 Exporse -518,58
07/12/2024 Expense ~180.00
077152024 Check 3931 Hill Butane Company -214.55
Q7i16/2024 Expense Texas Depariment of State He... -35,089.34
0711512024 Check 3030 Cyber One Solutions 257,10
07M6/2024 Check 3933 Bound Tree Medical, LLC -5,486.21
071156/2024 Check 3932 HdL Companies -278.00
O7THTI2024 Check 3921 Ron Nichols -574.95
0711712024 Check 3908 United Data Technologles, Inc. 330,00
07/17/2024 Check 3006 Gyber Qne Solutions 25710
071172024 Chack 3907 Verizon Connect -223.64
Q771772024 Check 3808 Christopher's Speedy Lube ~742,00
0711712024 Check 3809 Silsbee Ford «288,00
Q7H 72024 Check 3910 Siddons-Martin «1,981.62




DATE TYPE REFNO, PAYEE AMOUNT (USD)
Q71112024 Check 3811 Kleen Supply Company -65.78
Qri17/2024 Check 3912 D and H Bolivar Rentals, LLC ~3,525.00
Q711712024 Check 3013 Winnie Gommunity Clinic-RHC ~80.00
071712024 Check 3914 Galveston County Auditor +3,246.35
0711712024 Check 3615 Joshua C. Heinz -1,000.00
0711712024 Check 3918 Staricycle -224.25
07712024 Check 3918 Port Bolivar VFD =3,534.00
07/4712024 Check 3819 High Island VFD -2,619.68
0T TI2024 Check 3820 Crystal Beach VFD -2,733.15
07712024 Check 3923 Reagen Isbell 12,00
0714712024 Check 3924 Sparkletts & Sierra Springs 443,40
0771712024 Check 3925 Stratton Ine.-Napa - True Value -51.88
0711712024 Check 3926 Coastal Welding -408.30
0711712024 Check 3828 Viga «216.74
07/1712024 Check 3829 Visa -1,575.73
0711712024 Chaeck 3834 Craig Armstrong -3,121.51
07/17/2024 Ghaak 3935 Dawn Blashill -2,330.71
07M7/2024 Check 3936 Andrew Broussard -2,837.56
0741712024 Check 3937 Rachel Clark =5,091.80
0711712024 Check 3941 Triacey Firmin 4,665,258
011712024 Check 3943 Sheila Hughen -1,738.18
07M 712024 Check 3945 Colin Jackson -3.481,62
Q7M7/2024 Check 3946 Danielle Jorgensen -2,383.27
0711712024 Check 3947 Oliver Marion -3,3271.78
Q7712024 Check 3048 Tanner Marsh -2,522.66
0711712024 Check 3949 -2,927.43
Q7M712024 Check 3980 Gaprge MoNeil -603,71
07/17/2024 Check 3052 Danlel Rash +3,008.87
Q71712024 Check 3955 Austinn Smith -1,966.28
OTMT2024 Gheck 3858 -Christopher Revierg -4,380.02
Q711712024 Chaeck 3660 Vidal Accounting, PLLC -§62.50
0711712024 Check 3961 Melissa Elioft -204,84
07/18/2024 Expense -1,686.48
071192024 Expense ~987.18
0712212024 Journal Audit-21 -76,091.38
0772272024 Joumnal Audit-21 -29,546.92
07/23/2024 Expense Undine ~111.10
0712612024 Expense ~301.64
Q712912024 Expeanse -88.00
07/31/2024 Expense The Hartford ~1.018.61
07131/2024 Journal MLV 08-24 -68,027.08
0713112024 Expenss -17,458.13
Total -432,153.52
Depaosits and other credits cleared (22)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/30/2024 Journal 125,000.00
07/01/2024 Deposit 10,043.10
07/01/2024 Deposit 118.00
0710172024 Deposit 118.00
0710212024 Deposit 150,000.00
07/08/2024 Deposit 3,6965.88
0710512024 Deposit 12,768.87
0712/2024 Deposit 173,994,39
0711712024 Deposit 0.680.54
07/17/2024 Check 3938 Douglas Crouch 0.00
O7/17/2024 Choek 3044 Raagen Isbel 0.00
0711712024 Check 3017 Kent Alan Harkey MD, PLLC 0.00
0711712024 Chack 3951 Ronald Nichols 0.00
07M7/2024 Check 3953 Kyle Rios 0.00
07/17/2024 Check 3956 Robin Stevens 0.00




DATE TYPE REF NO. FAYEE AMOUNT (USD)
0711712024 Check 3957 Ruthann Broussard 0.00
orHelz024 Deposit 400.68
07/18/2024 Deposit 33,150.32
0712212024 Deposit 5,644.17
0712212024 Deposit 3,068.87
07124/2024 Deposit 250,000.00
0713112024 Deposit 4,543.95
Total 782,265.77
Additional Information

Uncleared checks-and payments as of 07/31/2024

DATE TYPE REF NO, PAYEE AMDUNT (USD)
06/24/2024 Joumal Audit-14 ~373.88
0714712024 Check Oliver Marion ~3,321.78
0711712024 Check 3622 Arcpoint -124.00
0711712024 Check 3927 O'Reilly Autonotive, inc. -1,978.19
07/31/2024 Joumal MLV 08-24 -23,641.96
Total 30,045.81
Uncleared checks and payments after 07/31/2024

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/01/2024 Expense ~B85,42
08/08/2024 Expense «426.96
08/12/2024 Expense -747.62
08/12/2024 Check 3984 Frazor -2,118.62
08/12/2024 Check 3985 Coastal Welding -844,02
08/12/2024 Expanse Galveston County Auditor -180,60
081212024 Expense Galveston County Auditor -277.64
08/15/2024 Expense -895.42
08/21/2024 Check 3594 Kyle Rios -17.84
08/21/2024 Check 3983 Benckenstein & Oxford -1,987.50
08/21/2024 Check 3992 Kleen Supply Cornpany -40.57
08/21/2024 Chack 3691 Threadbearer -88971.64
08/21/2024 Check 3990 Doug Saunders ~H5.11
08/21/2024 Check 3682 O'Reilly Automotive, Ine. -884.30
08/2112024 Check 30681 Verizon Connect -267.85
08/21/2024 Check 3983 KNOX -2,742.00
08/21/2024 Chack 3998 Kyrish Truck Centers -466.55
08/24/2024 Check 3980 Sparkletts & Sierra Springs -65.93
08/21/2024 Check 3998 David Mills «157.50
0812112024 Check 3962 Joshua C, Heinz -1,000.00
0812112024 Check 3963 GCM, The Big Stors A7.41
08/21/2024 Check 3964 GOM, The Big Store -223.91
08/21/2024 Check 3965 Siddons-Martin -1,286.78
08/21/2024 Check 3966 Visa -817.84
08/21/2024 Chack 3987 United Data Technologles, no. +330,00
0872112024 Check 3968 Visa «2,968.81
08/21/2024 Check 3984 Crystal Boach VFD -1.240.00
08/21/2024 Check 3969 Magnum Electronics, inc. -5,288.00
0812172024 Check 3870 Bearcom ~165.00
08/21/2024 Check 3971 TxTag -4.59
0812172024 Check 3088 High lsland VFD «21,962 41
0812172024 Check 3987 Port Bolivar VFD -1,470.78
082172024 Check agr2 Ruthann Brougsard ~177.62
08/21/2024 Check 3873 Craig Armstrong -177.54
0812112024 Check 3974 Stericycle -224.25
08/21/2024 Check 3878 Austin Smith -156.88
0812112024 Check 3986 Galveston County Auditor -3,412.33




DATE TYPE REF NO, PAYEE AMOUNT (USD)
08/21/2024 Check 3976 Evergreen Electranics, Inc, -1.867.12
08/21/2024 Check 3977 Kyrish Truck Centers -40,00
08/21/2024 Check 3978 Deluxe -213.42
0B/21/2024 Chaeck 3879 West Isla Urgent Care -36.00
Total -65,741.59
Uncleared deposits and other credits afier 07/31/2024

DATE TYPE. REF NO, PAYEE AMOUNT (USD)
08102/2024 Deposit 13,672:.19
08/14/2024 Deposit 426817
Total 17.940.36




Galveston County Emergency Services No. 2
Balance Sheet
As of July 31, 2024
TOTAL
ASSETS
Current Assets
Bank Accounts
6680 Checking Texas First 321,433.21
6681 Savings - Texas First Bank 2,517.30
6682 - TexStar Capital 131,266.94
8682 - TexStar Emergency 1,123,789.26
6682 - TexStar Savings Account f.546,21 5.66
8683 Texas First - Bliling Rav. Acc. 70,544.76
Total Bank Accounts " ' ’ o -  $3,195,767.13
Accounts Receivable
1100 Grant Recelvable 500.00
Total Acceunts Recelvable ' o ' ' ' $500.60
Qther Current Assels
1110 Property Taxes Receivable 77,919.96
1111 Deferred Portion of Taxes Reo. -76,128.97
1112 Deferrad Ambulance Billings -44,701.09
1120 Sales Tax Receivable 321,148.13
1126 Other Assets 5,370.62
1126 EMS Receivable 450,257.62
1126.1 Allowance for EMS receivables -402,309.81
1127 Cash with Agent 23,209.61
12100 Inventory Asset 260.00
- Total Othar Currant Assets ' | $356,813.07
Total Currant Assets ” . $3,552,080.20
TOTAL ASSETS ‘ B $3,552,080.20
LIABILITIES AND EQUITY o o
Liabilities
Current Liabilities
Other Current Liabilities
24000 Payroll Liabilities 38.76
7905 Stryker Lease lssuance 154,700.00
Total Other Current Linkililes - ' . . $164,738.76
Fotal Guriest iaiiiics ™ . . . . e o 3%154.?3&76
Total Liabilitles $154,738.76
Equity
32000 General Fund Balance 3,089,070.56
~ Net Income 308,270.88
Total Equity ” - $3,397,341.44
TOTAL ANDEQUITY . . v ; e e $4.552.086.90

Tuesday, Augist B0, 2024 6945 AV GIITOE00 s
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Distriet Manager Report

August 21, 2024

¢ Charity Care Uncompensated Care Program — Since 2019, there has been a
reduction in funds from $148 million to $84 million which occurred in 2021-
2023. The new matrix currently utilized for consideration has been changed and
transport time has been eliminated. In 2023 the district received $112,000 from |
the grant and in 2024 the proposed is $12,800. A letter was authored by the Publici
Consulting Group to Greg Abbott appealing for these changes and signed by all

entities participating.

¢ Meeting scheduled for August 27" at 10:00 am with BSPUD Director and two
board members. Commissioners Newberry and Fountain will be attending to

discuss ESD concerns.




EMS Calls for Service

Ot of
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Cryastal

| N
Total 121




T

Personnel Name | Transport Non-Transport Total
ARMSTRONG, CRAICG & o 3
BLASHILL, DAWR 3
BROUSSARD, ANDREW =3
BROUSSARD, RUTHANN | 10 1
Clark, Rachel i4
¢ DONALDSOR, MOBEPH ~ b |
% ELLIOTT, MELISSA
. Firefightern Cryvstal Seach
| FIRMIN, TRACEY
FOREY, PMARRK
| MUGHEN, SHEILA
| ISBELL, REAGEN
| JACKSON, COLIN
§ Jorgensen, Danielle
| tarion, Oliver
Marsh, Tenner
Mather, Joseph
roblell, George
rMuils, Josh
Nichois, Ronald
Rash, Dantel

: RE, CHRISTOPHER
Riog, Kyle
ROCHE, AUSTIN
SAUNDERS, JAMES
SMITH, ALSTIN , -
I Total ; 198 15
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BLS Emergency LS HonEmegency

0% 0l
BLS Non-Emergercy ;
0%

ik
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EMS Fleet

So803 T262024 DustinD Changed both balteries WA
99903 74312024 Knox Med-Yault Med-Vaudt for unit MR 52,158
99903 573172024 Mobile Repalr Frazer Assembly Brush Block Gen MR $1,128

e L Diesel fuel Une was fived $248.3¢
FRM2024 Kyrish Truck Center A whvael cifve low was fived 13451
2513024 Kyrish Truck Canter 4 whesl drive low was fived
7452024 Chustoper's Speedy Lube

Uivi FG12024 Dustin D Fust pump was changed
out
F122024 Dustin© Emdigency lights were fied WA NIA
711472024 spurk plug replaces
o :

“92m024

THOR024 Jorgensen's marine Enging had wéter in fuel
systern
Marine 1 G2172024 trynar Marine Group Asetof Scupper were installed £$2,207.56
Transom was fixed
Marine 1 GiB2024 R&L Cariars Transport 1o califarnia $657.90

GI2942024 Batteries x2
7iH{2024 Antifreeze x2 $35.98
TBRO24 Def Fluid 8 $87.92
5024 Windwasher Fluid @3 $17.37
FI512024 Batteries x3 $430.89
THERD2S Batterias &2 421263
FHI0/2024 Adhesive Remover 32,99
FIA002024 Dry Luba §7.99
30024 22" Wiper Blade 2 $36.02
3013024 207 Wiper Blade »d $51.18
F13072024 Fuse Holder $4.98
713072024 Dot Fluid 6 $59.94

Surface Pro mpme{ §783.56

70212024 3D Bug Remover 3 $38.58

Fuel Filter and pump $63.91

S

&ra2024 M5 amber and blue
srnergency lights $481.98
BIGI2024 Intaricr light, ceiling $264,659

Grand Totals$11.634.08




VE
ncident Type Count per Station for Date Range
Start Date: 07/01/2024 | End Date: 07/31/2024

esponse

Station: 1-PORT BOLIVAR VFD STATION 1.21

Hi Eéui%ﬁiigsg fire i

118 - Trash of sublish fire, contained 4

134 - Water veticle fre 1

3T - Modical assist, assist ENS cow 10

322 - Molor vehicke accidont with injuries i

340+ Search o lost persan, other 1

600 - Good intent call, other 2

631 - Authorized contraied burring i

B51 « Smoke star, odor of smoke 1
# Incidents for 1 - Port Bolivar VFD Station 121 2

'Station: 2 - CRYSTAL BEACH VFD ST.1-22

111 - Bullding fire 2

118 - Trash or rubbish fire, contained 3

143 - Grass firg 2

181 - Quiside jubbish, {rash or wasle fire 4

154 - Dumpster or other outside trash teceptacle fire 3
162 - Quiside equipment fire 3
311 - Medical assist, assist EMS crew 32

322 - Motor vehicle accident with injuries ‘ 3

353 - Removal of viclim({s) from stalled elevalor 1
444 - Power line down 4 4

445 « Arcing, shorled eleclical equipment i

462 - Airoraft standby ; 2

732 - Extinguishing system activation due to malfunction 1
743 - Smoke detestor activation, no fire - unintentional i
# Incidents for 2 - Crystal Beach VFD $t.1-22 62




Staton: 3 IGH ISLAND VOUNTEER FIRE RESCUE 1.2

111 - Builoing fire

131 - Passenger vehic e

134 - Waler vehicle fire

142 - Brugh bf brush-and-grass mixture fire

143 - Grass fie

151- Outside_ ubbish, trash or waste fire

154 Durnpster o other outside frash receptacle fire

311 - Medical assist, assist EMS crew
323 - Motor vehiclelpedestrian accident (MV Ped) 1
342 - Search for person i water 1
444»%@ e down 1

445 - Arcing, shorted electrical equipment 1
511 - Lock-out 2

661 - Assist paiiée or offer governmental agency 2
611 - Dispatched & cancelled en route 1

T34 - Heat delector actvaton due o mlfnclion 4
813 - Wind stom, tomado/hurricane assessment 1
#Incidents for 3 - High Island Vounteer Fire Rescue 1:23: 3
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