MINUTES OF THE REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF
GALVESTON COUNTY EMERGENCY SERVICES DISTRICT NO. 2
A regular meeting of the Board of Commissioners of Galveston County Emergency
Services District No. 2 (the “District™) was called for at 12:00 p.m. on August 20, 2025 at the
Crystal Beach fire station, 930 Noble Carl Road, Crystal Beach, Texas 77650, pursuant to notice
duly posted according to law.

The regular meeting was called to order at approximately 12:02 p.m., and the roll was

called of the duly constituted officers and members of the Board, to wit:

Kate Newberry President
Tim Byrom Vice President
Cecil Clay Secretary
Greg Fountain Treasurer
Amee LeBlanc Commissioner

All of said Board members were present, with the exception of Vice President Byrom,
thus constituting a quorum. Also present at the regular meeting were: Doug Saunders, District
Manager; Georgia Osten, District Administrative Assistant; MaKayla Vidal, the District’s
accountant; Joshua Heinz of Benckenstein & Oxford, LLP, attorney for the District; and, the
individuals listed on the sign-in sheet attached hereto as Exhibit A.

Upon establishing that a quorum was present, the Board members and others in
attendance said the U.S. and Texas pledges of allegiance.

Being as there was no public comment under Agenda Item No. 4, President Newberry
directed the Board to Agenda Item No. 5, at which time the Board reviewed and discussed the
proposed FY 2025-25 budget, and made various edits thereto. The Board also announced again
that the a public hearing regarding the 2025 tax rate will be held on Wednesday, September 17,

2025 beginning at 12:00 p.m., with a regular meeting to immediately follow during which the



Board will take action to approve the District’s fiscal year 2025-26 budget and adopt the
District’s 2025 tax rate, and Mr. Heinz advised that the required Notice of Public Hearing will be
published in the newspaper and has already been posted on the District’s website.

The Board then moved along to Agenda Item No. 6, at which time at which time
Treasurer Fountain made a motion to approve and authorize the following matters listed under
the consent agenda, which was seconded by Assistant Treasurer LeBlanc and unanimously
approved by the Board members present:

a. Minutes of the July 16, 2025 Budget Workshop and Regular Meeting, and the
August 6, 2025 Special Meeting;

b. Payment of District Bills and Accounts (Exhibit B)'; and,

c. VFDs’ Monthly Expense Reimbursements (Exhibit C)*.

The Board was then directed to Agenda Item No. 7, at which time Treasurer Fountain
reviewed the financial information contained in the meeting packet, including the regular
monthly Treasurer’s Report, a copy of which is attached hereto as Exhibit D?. The Board also
reviewed and discussed the following proposed fiscal year 2024-25 Budget Amendments, copies
of which are attached hereto as Exhibit E: ESD-001, EMS-001, and CBVFD-002. Upon motion
by Secretary Clay and seconded by Assistant Treasurer LeBlanc, the budget amendments were
unanimously approved by the Board members present.

Then, under Agenda Item No. 8, Mr. Saunders advised the Board on the recent Polaris

ATV purchase by High Island VFD. During the prior Board meeting, High Island VFD provided

! Check Nos. 4369-4394, plus the EFT payments and direct deposit/payroll expenses.

2 Port Bolivar VFD - $1,24131 (July 2025); High Island VFD - $3,878.28 (July 2025); and, Crystal Beach VFD -
$1,055.42 (July 2025).

3 Texas First Bank operating checking account (xx6680) - $5,039.62 as of 7/31/2024 and $240,896.46 as of
8/20/2025; Texas First Bank savings account (xx9804) - $2,548.78 as of 7/31/2024 and $2,550.94 as of 8/20/2025;
Texas First Bank EMS billing checking account (xx7569) - $165,345.18 as of 7/31/2024 and $93,472.80 as of
8/20/2025; TexSTAR investment pool general fund account (xxxxxx1110) - $2,123,143.85 as of 7/31/2024 and
$1,543,143.85 as of 8/20/2025; TexSTAR investment pool capital fund account (xxxxxx1890) - $137,397.38 as of
7/31/2024 and $717,397.38 as of 8/20/2025; and, TexSTAR investment pool emergency fund account (xxxxxx4140)
-81,176,273.17 as of 7/31/2024 and 8/20/2025.

o



written notice to the Board that it was purchasing, with its own funds, a Polaris ATV to be used
as a brush buggy, and then following said meeting, High Island VFD indicated that it wanted to
be reimbursed for said ATV purchase. The Board did not take any action on the matter as the
District is unable to reimburse the department for an asset purchase when such is not titled in the
District’s name. And, such capital asset purchase was not included in High Island VFD’s fiscal
year 2024-25 budget approved by the District Board. Mr. Saunders also advised that Port
Bolivar had provided written notice of its intent to construct, with its own funds, a 40” x 40’
concrete slab at the Port Bolivar fire station property to be used as a helicopter landing pad. A
copy of Port Bolivar’s notice is attached hereto as Exhibit F.

Next, the Board was directed to Agenda Item No. 9, at which time the Board briefly
discussed Mr. Saunders’ District Manager employment contract. President Newberry advised
that she and Vice President Byrom will prepare a form for and perform Mr. Saunders’ annual
performance review, and they will report on same at the Board’s next regular meeting.

Thereafter, the Board moved along to Agenda Item No. 10, at which time Mr. Saunders
discussed with the Board and requested authority for the District to participate in the Emergency
Medical Task Force 6 (“EMTF6”) to support the Texas Ambulance Strike Team upon request.
See Exhibit G attached hereto. Upon motion by Secretary Clay and seconded by Treasurer
Fountain, the Board members present unanimously approved and authorized the District’s
EMTF6 participation.

President Newberry then directed the Baord’s attention to Agenda Item No. 11, at which
time Mr. Saunders requested the appointment of a Board member to serve on the District
Employee Health Insurance Committee. Treasurer Fountain volunteered to serve on said

committee.



The Board then moved to Agenda Item No. 12, at which time Mr. Saudners reviewed
with the Board his monthly Manager’s Report, a copy of which is attached hereto as Exhibit H.
With regarding fire hydrant status report, as reviewed by Mr. Saunders as part of his Manager’s
Report, Treasurer Fountain made a motion to add a $4,000.00 expense line item in the District’s
proposed fiscal year 2025-26 budget for fire hydrant maintenance, which was seconded by
Assistant Treasurer LeBlanc and unanimously approved by the Board members present.

Since there was no report from Counsel under Agenda Item No. 13, the Board was
directed to Agenda Item No. 14, at which time Mrs. Vidal reviewed the District’s various
monthly financial reports, copies of which are attached hereto as Exhibit I. In relation to the
District’s proposed fiscal year 2025-26 budget, Ms. Vidal also reviewed with the Board a
comparison of the District’s current and previous EMS payroll, and the adjustments made to the
VFD’s proposed budgets. See Exhibit J attached hereto.

Being as there were no other matters to come before the Board, the regular meeting was

\(@mw)\ /

Kate\N/wberry, President
Date: q,m/’w?’;

adjourned at approximately 1:31 p.m.

Cecil Clay,\Secretary /
Date: q | l" [10
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GALVESTON COUNTY ESD 2
MEETING SIGN-IN SHEET

e: ? Date: 00-90-775‘/ ,

i /\V-fz .r G AR

W“’”‘{, /Mu}( Ao




Exhibit B



Galveston County Emergency Services No. 2

Check Detail
July 17 - August 20, 2025

DATE THANSACTION NUM NAME MEMO/DESCRIPTION CLA AMOUNT
TYPE
6680 Checking Texas First
08/20/2025 Check 4369 Joshua C. Helnz -1,000.00
Atty Fee 1,000.00
08/20/2025 Check 4370 AT&T Mobility -569.30
Account 287327593524 559.30
08/20/2025 Check 4371 Frazer -398.50
Inv. 101405 398.50
08/20/2025 Check 4372 Galveston County Audltor -2,421.28
C10000827 - June 2,421.28
08/20/2025 Check 4373 Baptist Health Training Center -105.00
Inv. 7522 105.00
08/20/2025 Check 4374 Stryker - Flex Financial -
10,188.27
Agreement 975-8204063-002, Inv. 905666088 10,188.27
08/20/2025 Check 4375 EMS Technology Solutions LLC -811.88
inv. 70962 811.88
08/20/2025 Check 4376 Galveston Central Appralsal -3,306.60
District
Q4 Allocation 3,306.60
08/20/2025 Chack 4377 Benckenstein & Oxford -800.00
Inv. 51337 800.00
08/20/2025 Chack 4378 Cyber One Solutions -257.10
Inv. 74864 257.10
08/20/2025 Check 4379 United Data Technologies, Inc. -330.00
Inv. 5072025097 330.00
08/20/2025 Check 4380 Visa -848.73
Direct TV 222.05
Amazon,SmartSign 526.68
Lopez Tech 100.00
08/20/2025 Check 4381 Visa -2,624,91
Seaside, Amazon,HP 450.86
Rethink,Frontier Waste 267.00
Adobe,intult 167.66
Koza, Threadbearer 264.60
GT Distributors 616.99
SP Heiman Fire 109.90
CB Cafe 89.63
NRS 269.52
Sladek Conference 330.00
Amazon -41.33
08/20/2025 Check 4382 Port Bolivar VFD -1,241.31
July "25 Reimbursement 1,241.31
08/20/2025 Check 4383 Crystal Beach VFD -1,055.42
July "25 Reimbursement 1,055.42
08/20/2025 Check 4384 GCM, The Blg Store -473.58
01-1807212, 02-1947436 473.58
08/20/2025 Check 4385 Stryker Medical -5,5631.00
PO 8.4.2025 - Billable Lifepak 15/LP1000 PM 5,631.00
08/20/2025 Check 4386 Texas Hydrant Services -3,608.00
Inv. 6169 3,608.00
08/20/2025 Check 4387 Benckensteln & Oxford -1,600.00

Inv. 51381 1,600.00



Galveston County Emergency Services No. 2

Check Detail
July 17 - August 20, 2025

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION CLR AMOUNT
TYPE
08/20/2025 Check 4388 High Island VFD -3,878.28
July '25 Reimbursement 3,878.28
08/20/2025 Check 4389 Coastal Welding -715.82
0010892868,0080336578 715.82
08/20/2025 Check 4390 Galvaston County Auditor -2,609.22
CI1-0001035 July '25 2,609.22
08/20/2025 Check 4391 O'Reilly Automotive, Inc. -848.59
5882-486250,486251,488577, 490238 848.59
08/20/2025 Check 4392 Vidal Accounting, PLLC -2,231.25
inv. 00105, July '25 2,231.25
08/20/2025 Check 4393 Cammareri's Mini Storage -225.00
8C - August through Novamber 2025 225.00
08/20/2025 Check 4394 Bound Tree Medical, LLC -4,173.84
Account 222792 4,173.84
08/04/2025 Expense SOUTHERN BROADBA/PURCHASE 409 68 SOUTHERN BROADBA/PURCHASE 409 884 7021 Galveston Count C -169.00
SOUTHERN BROADBA/PURCHASE 408 68 SOUTHERN BROADBA/PURCHASE 409 684 7021 Galveston Count 169.00
07/31/2025 Expense HEALTH CARE SERV/OBPPAYMT 742926 HEALTH CARE SERV/OBPPAYMT XXXXXX9041 PENINSULA R -
EMERGEN 19,612.94
HEALTH CARE SERV/OBPPAYMT 742926 HEALTH CARE SERV/OBPPAYMT XXXXXX9041 PENINSULA 19,512.94
EMERGEN
08/01/2025 Expense Verizon VERIZON/PAYMENTREC XXXXXXXX5211 VERIZON/PAYMENTREC XXXXXXXX56211 GALVESTON COUNTY C -286.96
EMERG
VERIZON/PAYMENTREC XXXXXXXX5211 VERIZON/PAYMENTREC XXXXXXXX5211 GALVESTON COUNTY 288.96
EMERG
07/29/2025 Expense SOUTHERN BROADBA/PURCHASE 409 68 SOUTHERN BROADBA/PURCHASE 409 684 7021 Galveston Count R -89.00
SOUTHERN BROADBA/PURCHASE 409 68 SOUTHERN BROADBA/PURCHASE 409 684 7021 Galveston Gount 89.00
07/22/2025 Expense Undins Bollvar P/ECHK028211 GCES Undine Bollvar P/ECHK028211 GCESD2 4 R -111.10

Undine Bollvar P/ECHK028211 GCES Undine Bollvar P/ECHK028211 GCESD2 4

111.10




Exhibit C



Date: 07/31/2025,
Attention: ESD 2 Board

Port Bolivar Volunteer Fire Department

PO Box 675 Port Bolivar, Texas 77650
Ph. 409-684-1984 Fax: 409-684-1003 phvid@att.net

1806 Broadway

Port Bolivar Volunteer Fire Department is requesting from the ESD #2 Board
Reimbursement for our July 2025 bills totaling $1,241.31.

Company Description Cost Paid By Code
ATE&T Internet/Phone $18991 - CK #1485 2860 /-}
AT&T Mobility Internet/Phone | $42.02 CK #1488 2800

FirstNet v
Entergy Inside Lights $419.84 CK #1486 [ 2800/
o >
Entergy Outside Lights $11418 CK #1487 2800
=S
Frontier Waste Trash $252.50 7 CK #1480 2800 /
BAYOU .
[
BeenVverified Background $31.78 / Credit Card | 4600,
Checks il
e N
Microsoft 360 Software $138.11 g Debit Card | 2700
The Home Depot Side-By-Side tie | $22.98 L Credit Card A000f
down (trailer) S
O’Reilly Auto Parts Fuel Filter for $29.99 Credit Card 4300

Tank




Port Bolivar Volunteer Fire Department

PO Box 675 Port Balivar, Texas 77650 1806 Broadway
Ph. 409-684-1984  Fax: 409-684-1003 pbvfd@att.net

Certification of Expense Request
FY 2024-2025

Acting in my capacity as Treasurer, on behalf of the Port Bolivar Volunteer Fire
Department, we certify that the following expense reimbursement request of
$1,241.31 for the month of July 2025 bills are true and correct to the best of our
knowledge and have been procured in accordance with state and federal
guidelines governing expenditures of public funds and have been authorized for

submission to the Galveston County Emergency Services District #2 by the Port
Bolivar Volunteer Fire Department Board of Directors.

Printed Name: n B. Williams, Treasurer

f*" B

Printed Name: William Weeks, President / Malcolm Comeaux, Chief

Signature: M——— Date: ﬁ{/lﬁ/ﬁ(

Signature:

- Date: @7/¢; 9\&25’




Port Bolivar VFD 2024-2025 ACTUAL
July '25 BUDGET Prior Current Total Remaining
2024-25 Month Month Budget
July '25
2000 - Accounting & Software $ 2200005 1,349.60 $ 1,349.60 | $ 850.40
2300 - Office Supplies & Equipment S - $ -
2400 - Insurance S 6,500.00(5 944.00 S 944.00 | S 5,556.00
2500 - Travel Expenses s 500.00 S - ] 500,00
2550 - Fire Prevention $ 1,750.00 S - S 1,750.00
2700 - Dues/Subscriptions/License/Public Rel $ 1,700.00| 8 82891 |5S 138.11 | § 967.02 | $ 732,98
2800 - Utilities/Alarm Services $ 17,500.00|$ 7,847.40 | S 1,018.45 | § 8,865.85 | S 8,634.15
4000 - Firefighting Equipment/Maint/Repair $ 12,800.00 | % 2,688.89 | § 2298 | S 2,71187 | § 10,088.13
4200 - Fuel $ 4,50000|$% 151745 S 1,517.45 | $ 2,982.55
4210 - Oxygen/Breathing Air $  3,500.00 s - s 3,500.00
4300 - Radlo Usage $ 5500.00|$ 3,132.00 S 3,132.00 | $ 2,368.00
4500 - Training $  6,500.00 $ - S 6,500.00
4600 - Medical Exams/Background Checks S 500.00 | $ 286.02 | § 31.78 | $ 317.80 | § 182,20
4700 - Building Maintenance S - S -
4800 - Uniforms/Personnel Costs $ 1,000.00 $ - $ 1,000.00
4900 - Vehicle Maint. & Repair $ 2,500.00 (8% 1,218.26 | § 29.99 | § 1,248.25 | $ 1,251.75
$ 66,950.00 S 1,241.31 $  45,896.16




High Island Volunteer Fire Rescue
P.O. Box 144

High Island, Texas 77623

TO Galveston County ESD #2

930 Nobel Carl Dx
Crystal Beach, TX 77650

SALESPERSON JoB PAYMENT TERMS
Due on receipt

LINE ITEM DESCRIPTION UNIT PRICE
4000 Gene’s Powetsports Countty 18,095.48
2800 Fastwyre B;oadbaﬁd ~ EFT — Station phones/fax/internet 276.36
2800 Entergy - .EFI' - Electrical Fire Station 645.26
2800 Peninsula Residential Service # EFT - Dumpster 207.50
2800 Voxtelesys — EFT' — Phone setvice 13.75
2800 Dish ~ #3215 - Station Cable 174.37
4700 Amazon - Debit — Building Maint. 33.31
4200 County of Galveston Auditor’s Office #3221 - Puel 277.15
2000 Q-Books — EFT (Juae) 34.65
2000 'Q-Books —EFT' (July) 79.95
4700 Amazon — Debit — Building Supplies 99.76
4700 ~ Brontiet Pest Contiol - Debit - Building Maint. 185.00
4700 Amazon - Debit- Building Maint: 75.97
4900 - Hatfield Garage #3217 — Vehicle Maint. 1,361.23
4700 Amazon. - DcBit — Building Maint. 32.95
4900 Steattons- #3219 — Vehicle Maint. 150.22

Make all checks payable to High Island Volunteer Fire Rescue
Thank you for your business!

INVOICE

DATE JULY 31, 2025
INVOICE # 2025-07

DUE DATE

LINE TOTAL
18,995.48
19,271.84
19,917.10
20,124.60
20,138.35
20,312.?2
20,346.03
20,623.18
20,657.83
20,737:78
20,837.54
20,022.54
21,098.51
22.459.74

22,492.69
22,642.91



INVOICE

High Island Volunteer Fire Rescue DATE JULY 31, 2025

P.0O. Box 144 INVOICE # 2025-07
High Island, Texas 77623

TO Galveston County ESD #2
930 Nobel Carl Dr
Crystal Beach, TX 77650

SALESPERSON = JoB  PAYMENT TERMS DUE DATE

Due on receipt o _ .

LINE ITEM DESCBIPTION ; TUNIT PRICE LINE TOTAL
4800 Workplace Pto — Debit - Uniforms | %978 22.782.69
Amazon - Debit — Buildig Maint i lies o o295 S T 23BISS
Amazon - Debit — Vehicle Maint. - a8 S 22,860.47
Amazon Debit - VehideMsmr.“n e B8 T RHEEE 13297 2287376
Total 22,873.76

Make all checks payable to High Island Volunteer Fire Rescue
Thank you for your business|



HIGH ISLAND
"

Volunteer Fire/Rescue

P.O. Box 144, 2041 7% Street
High Island, Texas 77623

Phone (409) 286-5811 Fax (409) 286-5424
July 31,2025

Galveston County ESD #2
PO Box 1709
Crystal Beach, Texas 77650

Ref: Certification of expense reimbursement request

1, Terrie Riley, acting in my capacity as Treasurer, on behalf of High Island Volunteer Fire Rescue, Inc.
do certify that the expense reimbursement request that is submitted for the amount of

$22.873.76 is true and correct to the best of my knowledge and has been processed in
accordance with State and Federal guidelines governing expenditure of public funds and has been
authorized for submission to the Galveston County ESD # 2 by the High Island Volunteer Fire Rescue c.
Board of Directors,

j/f,(_,{j g July 31, 2025

Signature 7 Gr‘h\ Date



High Island VFD 2024-2025
July *25

BUDGET Prior Total Remaining
2024-25 Month Budget
2000 - Accounting & Software $ 2,200.00 1,569.60 5 1,684.20 515.80
2300 - Office Supplies & Equipment -
2400 - Insurance S  6,500.00 5,720.00 $ 5,720.00 780.00
2500 - Travel Expenses S 500.00 $ - 500.00
2550 - Fire Prevention $ 750.00 $ - 750.00
2700 - Dues/Subscriptions/License/Public Rel $  1,650.00|$ 354.50 $ 354.50 1,295.50
2800 - Utilities/Alarm Services $ 14,84000|$  9,503.08 | ¢ $ 10,820.32 4,019.68
4000 - Firefighting Equipment/Maint/Repair $ 27,100.00 [$ 4576.75|$ $ 23,572.23 3,527.77
4200 - Fuel $ 7,00000]$ 1,791.28 | § S 2,068.43 4,931.57
4210 - Oxvg_ﬂa'reath'ing Air $  3,000.00 S - 3,000.00
4300 - Radio Usage $ 470000[$  2,259.00 $ 2,259.00 2,441.00
4500 - TraIning $  6,500.00|5$ 66.08 S 66.08 6,433.92
4600 - Medical Exams/Background Checks $ 500.00 S - 500.00
4700 - Building Maintenance $ 6,00000|$ 5380.82]|% 3 5,840.76 159.24
4800 - Uniforms/Rersonnel Costs $ 3,780.00 | $ 74475 | § $ 884.53 2,895.47
4900 - Vehicle Maint. & Repair $ 15,000.00 | § 7,063.20 | $§ S 8,632.77 6,367.23
$ 100,020.00 $ 38,117.18




Cryseal Beach Fire & Rescue DATE JULY 2025
930 Noble Carl Dr.

Crystal Beach, Texas 77650,

TO  Galveston County ESD #2
930 Noble Carl Dr.
Crystal Beach, TX 77650

SALESPERSON JosB PAYMENT TERMS DUE DATE
Due on receipt

LINE ITEM DESCRIPTION UNIT PRICE ' LINE TOTAL
2000 Quick Books $ 39.90
4900 Mels Auto 549.45
2400 Colonial Life 466.07

Topar, $1055.42



Crystal Beach Fire Department

P.0.Box 1350
930 Noble Carl Drive
Crystal Beach. TX 77650

§-4-202%

Galveston County ESD #2
PO Box 1709

Crystal Beach, Texas

Ref: Certification of expense reimbursement request.

f, gz if ﬂ 4 C_b C acting in my capacity as Treasurer, on behalf of Crystal Beach Volunteer Fire
Department

Rescue, do certify that the expense reimbursement request that is submitted of the amount of
$ /065.42

Is true and correct to the best of my knowledge, and has been processed in accordance with State and Federal

Guidelines governing expenditures of public funds and has been authorized for submission to the Galveston

County ESD #2 by Crystal Beach Volunteer Fire and Rescue, Board of Directors.

—_ A

N

Acsy Cpls 0425

Signature Date



Crystal Beach VFD 2024-2025 ACTUAL
July '25 BUDGET Prior Current Total Remaining
Revised 11.20.24 2024-25 Month Month Budget
July ‘25
2000 - Accounting & Software $ 2,20000[$ 2,21650|% 39.90 | $ 2,256.40 | $ (56.40)
2300 - Office Supplies & Equipment $ - |8 -
2400 - insurance $ 6,50000{5 131607 |$ 466.07 | § 1,782.14 | $ 4,717.86
2500 - Travel Expenses § 50000 $ - s 500.00
2510 - Mileage reimbursement/tolls $  1,000.00 S - |$ 1,000,00
2550 - Fire Prevention $ - |$ =
2700 - Dues/Subscriptions/License/Public Rel $ 1,600.00]8$ 849.85 8 84985 | § 750.15
2800 - Utilitles/Alarm Services S - $ -
4000 - Firefighting Equipment/Maint/Repair $ 20,00000|%  6,663.93 5 6,663.93 | §  13,336.07
4200 - Fuel $ - |8 =
4210 - Oxygen/Breathing Air $ 3,500.00]|% 345.00 $ 34500 [$  3,155.00
4300 - Radio Usage $ 3,500.00|$  2,500.00 $ 2,500.00 | $ 1,000.00
4500 - Tralning__ $  6,500.00 |5  9,000.00 $ 9,000.00 | $  {2,500.00)
4600 - Medical Exams/Background Checks S 975.00 | $ 600.00 $ 600.00 | $ 375.00
4700 - Building Maintenance $ - |8 -
4800 - Uniforms/Personnel Costs S 2,025.00 $ N 2,025.00
4900 - Vehicle Malnt. & Repair ¢ 5,00000]|$ 622.26 | § 54945 | § 1,171.71 | $ 3,828.29
$ 53,300.00 S 1,055.42 8 28,130.97




Exhibit D



Galveston County Emergency Services District No. 2

20-Aug-25
7/31/2025 8/20/2025
Balance Balance
Texas First Bank
Operating/Checking (xxxx6680) $ 5,039.62 [ §  240,896.46
Savings (Acct. No. xxx9804) $ 2,548.78 | $ 2,550.94
EMS Billing (Acct. No. xxxx7569) $ 16534518 | $ 93,472.80
$172,933.58 $336,920.20
TexSTAR (Investment Co-Op)
General Fund (Acct. No. xxxxxx1110) $ 2,123,143.85 1,543,143.85
Capital Fund (Acct. No. xxxxxx1890) $137,397.38 $717,397.38
Emergency Fund (Acct. No. xxxxxx4140) $1,176,273.17 $1,176,273.17
$3,436,814.40 $3,436,814.40
TOTALS $3,609,747.98 $3,773,734.60

=l
Treasurer, GCE‘@I

Date

oS

08 -20.-20825"
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Galveston County Emergency Services District #2 Budget
Amendment Request Form

For Board Use Only

Budget Amendment # ESD:001
Fiscal Year: 2024-25

Department Entity Name: ESD Date:_8,20.25

Approval Date:

e uj t d ional fe , Redistribu frw & subscripti a

Previous Notice date provided lo ESD #2:

Budget Amendment Request by Name Greg Fountain Title Treasurer,
Does this Budget Amendment Request include any funding outside of the Department/Entity original approved ESD #2 Fiscal Year budget? Yes No
If “Yes” please indicate the source and amount:
Q) @) (£)) O O] () m @®
Cast Center Fund Name Identifying | Startof FY Budget Budget Amount of Amended Updated/
Line Item Budget Amendment Amendment Outside Funding | Budget Line Changed
a8 Decrease Item Amount Date
tE R = S ]
A = B o

B, | Office Equipment 2320 2000 2000 0 8,20.25

C.) | Dues & Subscriptiony 2700 500 2000 2500 8.20.25




D.) 2800 36000 3000

39000 8.20.28
‘Utilities
E) | Collections County & CAD 2900 15500 2000 17500 8.2025
E) | Professional 2210 30000 11500 18500 8.20.25
Fees

Column Explanation
7. Cost Center Name- Within each budget those bold line item names

8. Ideniifying Line Item Number- Individual line item number on each row of ESD #2 approved FY budget

9. Current FY Budget - Line item amount authorized by the ESD #2 Board

10. Budget Amendment Increase/Decrease- Amount the “Source™ line item is to be reduced; and the “Final™ line item is to be increased
1. Amount of Outside Funding Added-
12. Amended Budget Line Item Amount-

Funding to be added to the Department/Entity budget not internally available~ Funding provided by an outside source
Requested amended line item amount if amendment request is approved for both the “source” and “final” line items




Galveston County Emergency Services District #2
Amendment Request Form

Budget

For Board Use Only

Budget Amendment #:  EMS-00
Fiscal Year: 2024-25

Department Entity Name: EMS Date:_8.20.25

Approval Date:

_Increase Software by $3000, Office Supplies by $7500, Medical

$2500, Radio Usage by $100, EMS Equipment/Maint/Repair by $2000. These nwn__L_a.xh siam

inflation

Previous Notice date provided to ESD #2¢

Budget Amendment Request by Name Greg Fountain Title Treasurer

Docs this Budget Amendment Request include any funding outside of the Department/Entity original approved ESD #2 Fiscal Year budget? Yes No

If “Yes” please indicate the source and amount:

(O] @) (O] @ ®) ©) Y] ®
Cost Center Fund Name Identifying | Start of FY Budget Budget Amount of Amended Updated/

Line [tem Budget Amendment Amendment Outside Funding | Budget Line Changed
Numbcr

Item Amwnl
= T

Date

8.20.25

Software
Services
1) | Office Supplies/Equipment 42300 18000 7500 15500 8.20.25
CJ) | Medical Supplies 42330 60000 2000 62000 8.20.25
S
D) | fnsurance Workers Comp 42440 51000 1700 52700 8.2025
E) | Travel 42500 1500 500 2000 8.20.25 |
F.) | Good of the Department 42740 2500 100 2600 8.20.25




GJ | Utilitles 42800 10000 2500 12300 8.20.25
1) | Radip Umge 44300 3000 100 300 8.20.25
1) | EMS EquipmenvMaint./Repald 44000 15000 2000 27600 8.2028
3) | Fuaet 44200 40000 400 39600 8.20,28
K)| Imsurance Aunto/Boat 42430 70000 19000 51000 8.20.25
Column Explanation

Cost Center Name- Within each budget those bold line item names
Tdentifying Line Item Number- Individual line itém number on eachrow of ESD#2 approved FY budget

Current FY Budget - Lin® item amount authorized by the ESD #2 Board

Budget Amendment Inerease/Decrease- Amount the “Source” line item 18 to bo reduced; and the “Final” fine {tem is to be increased

Amount of Outside Funding Added- Funding to be added to the Department/Entity budget not internally available- Funding provided by an outside source
Amended Budget Line Item Amount- Requested emended line item amount if amendinent request is approved for both the “source™ and “{inal” line items
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Galveston County Emergency Services District #2 Budget
Amendment Request Form
For Board Use Only
Department Entity Name: Crystal Beach FD - Date:_8.20.25 Budget Amendment #:  Gieo8t
Fiscal Year: 2024-25 OB -001—
Explanation:___ (Attach additional explanation pages if necessary for each line ilem requested) R
Approval Date:
Decrease Firefighting 2500.00 to move fo Trainine; Decrease Mileage 700.00 to move fo Accounting
Increase Accounting due to yrly payment active 911; Training 2500 due to additional personal fire training
Previous Notice date provided to ESD #2:
Budgel Amendment Request by Namne Stacy Cole R Title_ Treasurer
Does this Budget Amendment Request include any funding outside of the Department/Entity original approved ESD #2 Fiscal Year budget? Yes No
Lf “Yes” plh indicate the source and amount: i
(n @ 3 (L) (&) © Q) ()]
Cost Center Fund Name ldentifying' Start of FY Budget Budget Amount of Amcended Updated/
Line Item Budget Amendment Amendment Outside Funding Budget Line Changed
Number Amount Increase Decrease Added (1f Any) Item Amount Date

Al 2000 2200.00 700.00 2900.00 8.20.25

Accounting

& Software
B.) | Training 4500 6500,00 2500.00 9000.00 8.20.25
) 4000 20000.00 2500.00 17500.00 8.20.25

Firefighting

Equipment
D) | Mileage 2510 1000.00 | 700.00 300.00 8.20.25
E)
F.)
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To: Galveston County ESD #2 Date: /- 27- A 25
Doug Saunders - District Manager
dsaunders@gqcesd2.org or 409-684-2016 ext. 3

From: Malcolm Comeaux

District Managér,

We would like to formally notify you 6f our "INTENT TO PURCHASE" in accordance with Section 5.03 (H)
of our contract.

1. Item/Description (include Manufacturer and Model if possible) 40x40 foot concrete
pad

2. Justification/Intended purpose explanation _Landing pad for Life Flight

Helicopters
Total cost $___11,000 Is insurance required for purchase __no
Dept Representative Received
_Malcolm Comeaux

TS SSeumadln

Doug Saunders / District Manger -7 | 2\-2 <
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This amendment is made by SETRAC and ] Galvesnan Covury [F3V2 | parties to the HPP Agreement

“Participating Agency/Subcontractor Agreement ASPR Hospital/Healthcare Preparedness Program Year Six-
teen thru Twenty”, dated July 1, 2017 thru June 30,2022.

The agreement is amended as follows:

Per the Texas Department of State Health Services, the current HPP Agreement for Particlpating
agencies has been extended. The current ASPR HPP Agreement to hereby amended to expire June 30, 2026.

Except as set forth in this Amendment, the Agreement is unaffected and shall continue in full force and ef-
fect in accordance with Its terms. Should the terminating Participating Agency/Subcontractor elect to fully
disassoclate from the HPP program, then all equipment, supplies and technology received as part of the HPP
program must promptly be returned at the Agency/Subcontractor expense to SETRAC or an

agency/location within as designated by SETRAC. All terms of terminating membership are out-
lined in the agreement.

Agency/Hospital: |Galvaston County ESD #2
CEO:|D°ug Saunders

Email: dsaunders@gcesd2.org

Signature: [20ug Saunders '_DQ*"-'I bw—k
Date:l 4-\O-2 5 \ J

Designated Emergency Management Coordinator: Poug Saunders

Emall:

Signature:l——-‘bw S ouanned |
Date: “-\o-rs l J

’r.isaunders@gcesdz.org I

SETRAC
Lori Upton, RN, BSN, MS, CEM
Chief Executive Officer™

Signature: C}\'ﬁ =
/ "8
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~ GALVESTON COUNTY
- EMERGENCY SERVICES

District Manager

August 20, 2025

e On-boarding of ESO software for VFDs. I am currently the
administrator for Crystal Beach VFD until completion of build out
and start-up expected October 1, 2025

e Hydrant Audit performed on August 11, 2025

Number of Hydrants

164
Age of Hydrants
1958 to 2024

Out of Service
21 total/13%
Hard to Open — 9 total/6%
Missing Caps - 75 total/45 %
No Access — 1

Manufactures
Kupferle /Eclipse - 3

American B84B - 89
M&H 129 - 50
AVK 2780 Nostalgic-12
Mueller - 5

Estimate Repair Cost - $130,500.00
Paint/Grease -$10,000.0

1



EMS Calls for Service

Zone Breakdown

Zone
Capien

Crystal Beach o
Gillchrist 7
High Island £~

Out of District
Port Bollvar 13

Jotal 130

EMS Billing — Emergicon
Gross Charges YTD - $1,099.745
Recovered Collections - $289,977

July - $ 27,098 ($163,049)
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Volunteer Fire Department Responses

Galveston County ESD 2

Poyi Boliver, TX
This report was genarated on B/18/2025 2:09:28 PM

Incident Type Count per Station for Dats Range
Start Date: 07/01/2025 | End Date; 07/31/2025

INCIDENT

Station: 1 - PORT BOLIVAR VFD STATION 1

111 - Buiding fre

131 - Passenger vehicle fire

134 - Waler vehicle lire

142 - Brush or brush-and-grass mixture fice

vy N ITRCY SN

143 - Grass fire

-
[

341 - Medical asaist, assiat EMS crew

352 - Exirication of viclim(s) from vebhicle

631 - Authorized controlled burning

LN

# Incidents for 1 - Port Bolivar VFD Station 1-21:

~N
~

Station: 2 - CRYSTAL BEACH VFD ST.1-22

100 - Fire, other

118 - Trash oc rubbish fire, comained

131 - Passenger vehicle fire

142 - Brush or brush-and-grass mixlure fire

143 - Grass lire

151 - Outside rublush, trash or waste fire

311 - Medical assist, assisl EMS orew

322 - Motlor vehicle accident with injuries

324 - Molor vehicle accident with no injuries.

242~ Search {or person in waler

412 - Gas leak (natural gas or LPG)

444 - Power line down

500 - Service Call, olher

651 - Assist police or other governmental agency

651 - Smoke scare, odor of smoke

745 - Alarm syslem aclivation, no fire ~ unintentional

#Incidents for 2 - Crystal Beach VFD $t.1-22:

al Jalmlalalu|wjwiwlolojalalsfs) -~

[~]

Station: 3 - HIGH ISLAND VOUNTEER FIRE RESCUE 1-23

111 - Building fire

124 - Waler vehicle fire

142 - Brush or brush-and-grass mixture fire

143 - Grass fire

150 - Oultside rubbish fire, other

151 - Oulside rubbish, trash or waste fire

alaaf ol =] -

Only REVIEWED incidents included.

@] Rssaney
REPORTING
emargencyranaring com

bag ld. 857
Paga¥ 1af 2




311 - Medical asaist, assist EMS crew 13
322 - Molor vehide accident with injurles 1
424 - Molor vehicle accident with no injuries. 1
385 - Walercrafl rescue 1
511 - Lock-out 1
551 - Assist police or other governmental agency 1
£81 - Unauthorized burning 1
841 - Dinpalched & cancellod en routs 2
743 - Smoke delector activation, no fire - unintentional 1
# Incidents tor 3 - High lsiand V: t Fire R 1.23: 30
Oniy REVIEWED inciderits included. ﬁ] EMERGEMNCY
REFORTING'
emargshoyteporiing.com
o td; 857
Page# 2qf 2




Galveston County ESD 2

| Port Botivar, 1X
| This report was generated on 8/18/2025 2:10:25 PM

Total Incidents per Personnel for Date Range
Parsonnel: All Parsannel | Soit By: Personnel | Start Date: 07/01/2025 | End Dale: 07/31/2025

Bouse, Bobhy
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Moody Foundation Grant Application Summary

The primary objective of this grant proposal is to enhance the safety and rescue capabilities
at our local beach by establishing a dedicated beach patrol unit staffed with skilled
personnel. This initiative comes in response to the pressing need for active monitoring and
rescue resources, particularly during peak beach usage times, such as weekends, holidays,
and special events from March to September.

To accomplish this, we are seeking $60,000 in funding to cover costs for staffing a dual
crew unit focused on the beach and shoreline patrol. This vital service will ensure the
safety of beachgoers and provide a rapid response to emergencies.

In addition to staffing, we recognize the need to acquire essential vehicles that will amplify
our operational capabilities in both water and off-road rescues. The proposed vehicle
purchases include:

- Honda Rancher 4X4 Four-Wheeler (Quantity: 2): $14,000 each
- Equipment Baskets: $300 each
- Upfitting: $5,000 each
- Total for Two Four Wheelers: $38,600
- All-Terrain Rescue ATR 2 Folding Patient Transport Trailer: $11,000

- Flatbed Trailer to transport four-wheelers and equipment: $2,000

Furthermore, to ensure our personnel are equipped with the proper gear and comply with
contemporary safety standards, we estimate an additional $35,000 is necessary for
outfitting our members with modern safety equipment. This investment will facilitate
effective rescue operations and educational outreach activities within the community.

Lastly, we propose allocating $25,000 towards ongoing education and training for our
team. This funding will provide our members with advanced skills and knowledge,
ensuring they are well prepared to face the challenges encountered in their roles and
deliver the highest level of service to our community.

In summary, this project aims to create a safer beach environment through the
establishment of a dedicated beach patrol unit, investment in essential rescue vehicles,
outfitting personnel with modern equipment, and facilitating ongoing training, We believe
that with this funding, we can significantly enhance the safety and rescue operations at our
beach, providing peace of mind for all who visit.
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Galveston County Emergency Services No. 2

Budget vs. Actuals: Profit and Loss

October 2024 - July 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
1000 Properly Tax Collections 1,560,865.49 1,500,000.00 60,866.49 104.06 %
1002 Sales Tax Revenua 1,698,688.44 1,850,000.00 -151,311.56 91.82%
1004 Emergency Service Billing 263,967.40 250,000.00 13,867.40 105.88 %
1010 Other Ravenue 30,376.38 30,376.38
1020 Interest Income - Bank 98,608.80 60,000.00 38,608.80 164.35 %
Total Income $3,652,506.51  $3,660,000.00 $-7,493.49 99.80 %
GROSS PROFIT $3,662,508.51  $3,860,000.00 $-7,493.49 99.80 %
Expenses
2000 Auditing 11,500.00 12,000.00 -500.00 96.83 %
2010 Accountant Fees 15,435.00 20,000.00 -4,565.00 77.18 %
2110 Software Services 16,709.87 12,000.00 4,709.87 139.25 %
2200 Legal Fees 17,622.10 25,000.00 -7.377.80 70.49 %
2210 Professional Fees Other 5,702.03 30,000.00 -24,297.97 18.01 %
2320 Office Equipment 2,000.00 -2,000.00
2420 Insurance-Liability 6,000.00 -6,000.00
2450 Bond 400,00 400.00 0.00 100.00 %
2500 Travel/Conferences 1,711.73 3,000.00 -1,288.27 57.06 %
2510 Mileage relmbursement/tolls 10,496.94 12,000.00 -1,503.086 87.47 %
2810 Payroll Taxes 14,159.71 18,900.00 -4,740.29 74.92 %
2630 Salary & Hourly Employees 189,999.89 221,000.00 -31,000.11 85.97 %
2650 Employee Medical/Benefits 1,953.11 9,200,00 -7,246.89 21.28%
2660 Retirement 16,852.07 21,100.00 ~4,247 93 79.87 %
2700 Dues & Subscriptions 2,316.67 500.00 1,816.67 463.33 %
2800 Utilities 33,049.74 36,000.00 -2,950.26 91.80 %
2900 Callsctions County & CAD 14,000.57 15,500.00 -1,499.43 90.33 %
3010 Crystal Beach VFD 27,454.11 63,300.00 -25,845.89 51.51%
3020 High Island VFD 39,028.76 100,020.00 -60,991.24 39.02 %
3030 Port Bolivar VFD 19,812.53 66,950.00 -47,137.47 29.59 %
3040 EMS
42110 Software Services 20,025.78 18,000.00 2,025.78 111.25 %
42210 Professional Fees - Othar 2,382.57 3,000.00 -617.43 79.42 %
42250 Medical Director Fees 15,000.00 18,000.00 -3,000.00 83.33 %
42300 Office Supplies/Equipment 23,218.38 18,000.00 5,218.38 128.99 %
42330 Medical Supplies 61,523.56 60,000.00 1,523.56 102.54 %
42430 Insurance - Auto/Boat 50,630.48 70,000.00 -19,369.52 72.33 %
42440 Insurance Workers Comp 52,682.00 51,000.00 1,682.00 103.30 %
42500 Travel 1,814,92 1,500.00 314,92 120.99 %
42610 Payroll Tax Expenses 139,045.62 165,000.00 -25,954.38 84.27 %
42630 Salary & Hourly Employees 1,766,662.23 1,950,000.00 ~183,337.77 90.60 %
42640 Payroll Services 8,570.75 9,000.00 -429.25 95.23 %
42650 Employee Medical/Benefits 163,049.64 190,000.00 -26,950.36 85.82 %
42660 Retirement 168,470.51 180,000.00 -11,528.49 93.59 %

Accrual Basis Tuesday, August 18, 2025 01:08 B GWT-05:00




Galveston County Emergency Services No. 2

Budget vs. Actuals: Profit and Loss
October 2024 - July 2025

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET
42700 Dues/Subscriptions/Licenses/Public Rel 1,393.80 2,000.00 -606.20 69.69 %
42740 Good of the Department 2,564,12 2,500.00 84.12 102.56 %
42800 Utliities 10,181.80 10,000.00 181.60 101.82 %
44000 EMS Equipment/Maint/Repair 20,871.48 25,000.00 -4,128.52 83.48 %
44200 Fuel 18,907.84 40,000.00 -21,002.16 47.27 %
44210 Oxygen 4,863.55 6,000.00 -1,036.45 82.73 %
44300 Radlo Usage 3,030.00 3,000.00 30.00 101.00 %
44500 Training 16,750.31 20,000.00 -3,249.69 83.75%
44600 Medical Exams/Background Checks 664.00 1,500.00 -836,00 44,27 %
44800 Uniforms 11,882.81 12,500.00 -617.19 95.06 %
44900 Vehicle Maint. & Repair 40,251.07 50,000.00 -8,748.93 80.50 %
46000 Port B Rent/Utilities . 14,836.05 15,000.00 -163.95 98.91 %
Total 3040 EMS V 2,619,373.07 2,921,000.00 -301,626.93 89.67 %
4050 ESD Fire Equipment/Repair 18,608.28 40,000.00 -21,391.72 46.52 %

5010 Rescue/Medical/Fire Apparatus 367,005.48 -367,005.48
5022 CB Fire Truck 64,937.64 64,937.64 0.00 100.00 %
5025 Radlos,EMS Equip, Rescue Supplies 54,506.14 101,000.00 -46,493.86 53.97 %
5026 Land Improvments 5,733.50 6,500.00 -766.50 88.21 %

5060 New Ambulance & Remounts 190,000.00 -180,000.00
Total Expanges $3,201,963.46  $4,355,313.12 $-1,153,949.66 73.50 %
NET OPERATING INCOME $451,143.05 $ -695,313.12 $1,146,456.17 -64.88 %
NET INCOME $451,143.05 $-695,313.12 $1,146,456.17 -64.88 %

_———

Accrusi Basis Tuesday, August 18, 2025 01:08 P GUT-05:00




Galveston County Emergency Services No. 2

Balance Sheet
As of July 31, 2025

TOTAL
ASSETS
Curent Assets
Bank Accounts
6680 Checking Texas First 1,925.20
6681 Savings - Texas First Bank 2,548.78
6682 - ToxStar Capital 136,898.01
6682 - TexStar Emergency 1,171,997.94
6682 - TexStar Savings Account 2,115,427.15
6683 Texas First - Billing Rev. Acc. 165,345.18
Total Bank Accounts $3,504,142.26
Accounts Receivable
1100 Grant Receivable 500.00
Total Accounts Recelvable $500.00
Other Current Assets
1110 Property Taxes Receivable 85,923.05
1111 Deferred Portion of Taxes Rec. -76,128.97
1112 Deferred Ambulance Billings -44,701.09
1120 Sales Tax Raceivable 321,145.13
1125 Other Assets 5,370.62
1126 EMS Receivable 451,627.32
1126.1 Allowancs for EMS raceivables -402,309.81
1127 Cash with Agent 23,999.61
12100 Inventory Asset 260.00
Total Other Current Assets $365,085.86
Total Cumrent Assets $3,959,728.12
TOTAL ASSETS $3,959,728.12
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
7905 Stryker Lease Issuance 154,700.00
Total Other Current Liabllitiss $154,700.00
Total Current Liabilities $154,700.00
Total Liabliitles $154,700.00
Equity
32000 General Fund Balance 3,353,885.07
Net Income 451,143.05
Total Equity $3,805,028.12
"TOTAL LIABILITIES AND EQUITY $3,959,728.12
P —

Accroal Basis Friday, August 15, 2025 08:06 P GUT-08:00




Galveston County Emergency Services No. 2

6680 Checking Texas First, Petiod Ending 07/31/2025

RECONCILIATION REPORT
Reconciled ori: 08/15/2025
Reconclled by: MaKayla Vidal

Any changes made to transactions after this date aren't included In this report,

Summary usD
Statement beginning balance, 180,911.57
Checks and payments gl d (45) -384,812.70
Deposits and other credits cleared (11) 198,940.756
Statemant ending balance 5,039.62
Uncleared transactions as of 07/31/2025 -3,114.42
Register balance as of 07/31/2025 1,925.20
Cleared transactions after 07/31/2025 0.00
Uncleared transaclions after 07/31/2025 218,623.10
Register balance as of 08/15/2025 220,548.30
Details

Checks and payments cleared (45)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/18/2025 Check 4319 Galveston County Auditor -2,189.84
06/18/2026 Check 4324 Total Reporting Arcpoint -62.50
06/18/2025 Check 4342 Galveston County Auditor -3,341.11
08/18/2025 Check 4340 Sparkletts & Sierra Springs -167.85
06/18/2025 Gheck 4338 Axcess -3.303.75
06/18/2025 Check 4330 Port Bolivar VFD -1,480.15
06/18/2025 Check 4325 GCM, The Blg Store 403,30
07/02/2026 Expense -169.00
07/03/2025 Expense -1,295.33
07/03/2025 Expense Verizon -274.81
07/03/2025 Check 4344 Danile} Rash -279.90
07/03/2025 Journal MLV 04,18 -84,032,03
07/07/2025 Expense The Hartford -1,451.59
07/10/2025 Expense Galveston County Auditor -209.49
07110/2025 Expense Galveston County Auditor ~296.77
07/11/2025 Expense -530.06
07142025 Expense -233.00
07/14/2025 Expense -1,701.62
07/15/2025 Expense Texas County & District Retire., .. -39,700.03
07/16/2025 Check 4360 Herrara's Emergency Lighting -120.00
07/16/2025 Check 4351 Frazer, Ltd. -308.13
07/16/2025 Check 4352 BrooksWatson & Co., PLLC -11,500.00
07/16/2025 Chegic 4363 Yates Auto & Truck Repair -268.00
07/16/2025 Check 4354 ESO Solutions -2,038.50
07/16/2025 Check 4355 Cyber One Solutions -257.10
07186/2025 Check 4356 United Data Technologles, Inc. ~330.00
07/16/2025 Chaeck 4357 Visa -2,680.45
07/16/2025 Check 4358 Visa -1,358.95
07/16/2025 Check 4359 Stericycle -101.22
07/16/2025 Check 4361 OnSite Decals -700.00
07/16/2025 Chack 4368 Q'Reilly Automotive, Inc. -39.96
07/16/2025 Chack 4367 Coastal Welding -367.20
07/16/2025 Check 4385 Bound Tree -3.645.36
07/16/2025 Check 4364 Vidal Accounting, PLLC -2,975.00
07/16/2028 Check 4345 Joshua C, Heinz -1,000.00
07/16/2028 Check 4346 Part Balivar VFD -1.0561.53
07/16/2025 Chack 4347 High Island VFD -5,002,95
07/16/2025 Check 4348 Crystal Boach VFD -11,416.88
07/16/2025 Check 4349 Overhead Door Company of 8... ~89.50
07/18/2025 Check 4350 AT&T Mobllity -579.14




DATE TYPE REF NO. PAYEE AMQUNT (USD)
07118/2025 Joumnal MLV 04.24 -90,8411.64
07/22/12025 Expense «111.10
07/29/2025 Expense -89.00
07/31/2025 Joumal MLV 04.25 -87,326.01
07/31/2025 Expense +19,512.84
Total -384,812,70
Deposits and other eredits cleared (11)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/21/2025 Check 4285 EMS Technology Solutions LLC 0.00
06/18/2025 Check Port Bolivar VFD 0.00
07/01/2025 Deposit 3,383,12
07/03/2025 Deposit 2,738.95
07/08/2025 Depaosit 9,993.70
07/10/2025 Deposit 3.494.97
07111/2025 Deposit 160,288.02
07/11/2025 Deposit 4,068.45
07/11/2025 Deposit 15,384.91
07/232025 Deposlt 4,034.53
07/30/2025 Deposit 5,554.10
Total 198,940.75
Additlonal Information

Uncleared checks and payments as of 07/31/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/24/2024 Joumnal Audit-14 -973.88
03/18/2025 Check Sawlc Buying Group -455,92
03/18/2025 Chack 4232 Seaside Lumber -11.35
04/16/2025 Check 4279 Total Reporting Franchising -62.50
04/16/2025 Check 4272 NRS -143.96
04/16/2025 Check 4268 NRS -1,197.64
07/16/2025 Check 4362 Seaside Lumnber +12.99
07/16/2025 Check 4353 Savvik Buying Group -127.98
0711612025 Check 4366 Christopher's Speedy Lube 128,00
Total -3,114.42
Uncleared checks and payments after 07/31/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/01/2025 Expense Verizon -288.96
08/04/2025 Eipensa «168.00
08/15/2025 Joumnal MLV 04,34 -87,563,48
08/20/2025 Check 4391 O'Rellly Automative, Inc. -848.59
08/20/2025 Check 4386 Texas Hydrant Services <3,608.00
08/20/2025 Check 4387 Benckenstein & Oxford -1,600.00
08/20/2025 Check 4388 High Island VFD -3,878.28
08/20/2025 Check 4389 Coastal Welding -715.82
08/20/2025 Chack 4390 Galveston County Audilor -2,609.22
0B/20/2025 Check 4369 Joshua C, Heinz -1,000.00
08/20/2025 Check 4370 AT&T Maobility -559.30
08/20/2025 Check 4371 Frazer -398.50
08/20/2025 Check 4372 Galveston Counly Auditor -2,421.28
08/20/2028 Check 4373 Baptist Health Tralning Center -106.00
08/20/2025 Check 4374 Stryker - Flex Financial -10,188.27
08/20/2025 Chack 4375 EMS Technology Solutions LLC -811.88
08/20/2025 Check 4376 Galveston Cantral Appraisal D... -3,306.60
08/20/2025 Check 4377 Benckenstein & Oxford -800.00



DATE TYPE REF NO, PAYEE AMOUNT (USD)
08/20/2025 Check 4378 Cyber One Solutions -257.10
08/20/2025 Check 4379 United Data Tachnologles, Inc. -330.00
08/20/2025 Chack 4380 Visa -848,73
08/20/2025 Chack 4381 Visa -2,524.91
08/20/2025 Check 4382 Port Bollvar VFD -1,241.31
08/20/2025 Check 4383 Crystal Boach VFD ~1,055.42
08/20/2025 Check 4384 GCM, The Big Store -473.58
08/20/2025 Check 4385 Stryker Madical -5,531,00
Total -133,134.23
Uncleared depostts and other credits afier 07/31/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/04/2025 Deposit 1.256.42
08/05/2025 Transfer 100,000.00
08/05/2025 Depaosit 4,698.53
08/08/2025 Deposit 243,265.57
08/14/2025 Deposit 2,546.81
Totaj

351,757.33
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Payroll Comparison (6 months)

staffed

Built in
Regular Overtime Built-in Extra Overtime Extra
|February 2024-July 2024 Hours Regular Pay Hours Overtime Pay Hours Overtime Pay Total Hours Total Pay
*before raises and fully 21,613.00 585,839.18 7,879.00 S 288,623.31 4,984.50 186,999.53 34,476.50 1,061,462.02
staffed
Builtin
Regular Overtime Built-in Extra Overtime Extra
February 2025-July 2025 Hours Regular Pay Hours Overtime Pay Hours Overtime Pay Total Hours Total Pay
*after raises and fully 24,185.42  673,370.63 8,417.50 $ 338,016.35 1,790.17 $ 72,749.30 34,393.09 $ 1,084,136.28




